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Refresh:

The Promise of Possibilities

A MESSAGE FROM OUR PRESIDENT
Greetings Friends,
Spring is here and things are slowly, but surely starting to get back to
normal, well the new normal. Many of us are making plans to transition
back to the physical office location after working from home for the past 14
months. This is an exciting and uncertain time as we navigate how we will
adjust and revamp our communication and connections to meet our
organizational and personal goals!
May is Asian American and Pacific Islander (AAPI) Month and Mental Health
Awareness Month. We invite you to celebrate the diversity around you with
the contributions and culture of the AAPI community, which is one of the
fastest-growing groups of people living in the United States. We encourage
you to think of ways you can incorporate and introduce new concepts and
people from the AAPI to and into your organization through meaningful
engagement and opportunities.
Continued on next page
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PRESIDENT’S MESSAGE

Continued

2020 was a tough year for many of us including our families, donors, partners, and friends as we experienced a loss of loved
ones, livelihoods, changes and reductions with organization staff, taking on more duties with less support, the pandemic, race
relations, and social justice, and politics, to name a few. Taking care of yourself and focusing on wellness in a way that works best
for you are keys to your work and success as a fundraiser and for living your best life. Throughout May for Mental Health
Awareness Month- take some time to reflect, reset, rejuvenate, and release anything that is not serving you well. Exercise your
right to feel and share emotions as you are comfortable and see fit- who knows someone may be feeling the same way you do!
“You don’t have to be positive all the time. It’s perfectly okay to feel sad, angry, annoyed, frustrated, scared, and anxious. Having
feelings doesn’t make you a negative person.
It makes you human.” — Lori Deschene
Last week, we had a dynamic speaker Phillip Howard the Vice President of Advancement from Tuskegee University who shared
the importance of building, maintaining, and strengthening The Ecosystem of Fundraising: It Takes a Village. As the saying goes,
teamwork makes the dream work, and working together as a team to divide tasks multiplies the success. In addition to having a
solid team, communication is essential to any relationship and it is true for our donors, partners, Boards, and clients we serve
with our mission. We look forward to connecting with you in June as we shape and share the development of communications
strategy.
Please let us know how we can continue to support you. Thank you all for your continued commitment and dedication to AFPCA as we continue this journey together to Refresh and discover the promise of possibilities as move forward as a Chapter and
as friends in fundraising. We look forward to gathering again real soon. Until then, remember to keep connecting with us on
Facebook and visit our website for the latest news and updates!

In service and in gratitude,

Chacolby
Chacolby Burns-Johnson, MPA
AFP-CA President
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BE KIND TO YOURSELF: WORK-LIFE
WELLNESS WHEN WORKING FROM HOME
By: Rebecca Como and Laura Hambley
Living through this pandemic has been challenging in
so many ways. Even though it’s not a fair comparison, it
can be easy to feel guilty when our work or personal life
is not at the same standard it was pre-pandemic. We’ve
had to radically change our personal and work lives to
be safe, including working from home for many of us.
Working from home can be a mixed bag. It can be an
absolute nightmare when your chair is uncomfortable,
your kid is crying and your office is in the kitchen. On
the flip side, working from home can also be a dream
when you no longer have to commute and you are able
to cook your lunch on the stove and walk the dog for a
break. Every person experiences working from home a
little differently, depending on their personality, work
environment, personal life and other factors.
This article draws on research published by Rebecca
Como, Laura Hambley and José Domene in the Winter
2021 issue of Canadian Journal of Career Development.

Being kind to yourself is integral, recognizing that you have done your
best to adapt to working from home along with overhauling your life to
accommodate social distancing and health regulations.
However, simply pausing and remembering to prioritize work-life wellness can be challenging when the world seems to be turning upside down.
Many people are overworking and forgetting to switch off at the end of the day (Gambhir, 2020).
What can we do about it?
One recommendation is to set up a wellness prompt for yourself: “Breathe.” “How are you feeling?” “Go for a walk.” You could put a reminder
in your phone, add it as a task on your to-do list or ask a friend to check in. Scheduling your wellness time just like you would schedule a
meeting helps increase the chances that it will get done.
“Every person experiences working from home a little differently, depending on their personality, work environment, personal life and other factors.”
Another strategy for remembering to prioritize work-life wellness is to implement the “Premack principle.” This involves pairing a behaviour
you do often with a behaviour you do less but want to increase (Spiegler, 2016). For example, if I wanted to start meditating in the morning (a
behaviour I do less), I would start meditating before I open the blinds (a behaviour I do daily). For this to be more effective, opening the
blinds (the daily behaviour) would only happen after the new behaviour (meditating). You will want to pick a daily behaviour that can be
delayed until you complete the new behaviour (i.e. eating or personal hygiene are not great choices for this as they are essential).
The bigger picture
Work-life wellness is greatly influenced by your employer and society. As COVID-19 continues to shine a light on what’s truly important in life
(health, social connection, stability, to name a few), let’s build a Canada where wellness is prioritized in workplaces, government policies,
building design and public debate. Career professionals can make a difference in this area by using regular career conversations with those
who work from home as a platform for discussion around work-life wellness (Como, Hambley, & Domene, 2021).
Is your client having issues adjusting to a rapid remote work transition? Dialogue around boundaries, home life, work equipment and
problem solving can support a client with issues around work-life wellness. Consider providing a complementary webinar for clients around
work-life wellness or a resource list of helpful articles and tools. Career practitioners are keenly aware of the concerns facing workers. How
can you advocate for workers outside of a session? Keeping the pulse on current policies up for debate in government and writing officials
when appropriate is a great way to influence work-life wellness on a higher level.
If you would like to learn more about work-life wellness, please check out our other article on “Enhancing Your Work-life Wellness During
Uncertain Times.
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Great things are done
by a series of small
things brought
together.
VINCENT VAN GOGH
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COVID-19: A DEFINING MOMENT FOR DATA

The pandemic has expanded our understanding of how data can be used. We have seen many businesses leverage their data in
new ways to contribute towards initiatives like societal good. On the flip slide, the pandemic has put a spotlight on areas of
weakness when it comes to data and how it is used. Many business leaders have uncovered inaccurate data, a shortage of data
skills, and a lack of agility in data processes.
This leads us to the inevitable question, what are businesses doing about the areas of weakness that the pandemic exposed? Your
answer: Digital transformation—and the importance of high-quality data to support it. Learn more about how the pandemic has
affected the market's relationship with data, and what you can do to get ahead at Experian.
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AFP MEMBERS: HAVE YOU USED YOUR $40
CREDIT?
Through June 30, all AFP members can use a one-time coupon code to receive $40 off the online learning opportunity of their choice. This
includes upcoming premium webinars, archived webinars or any other online learning session. Learn more about this member-exclusive
benefit.

EVENTS CALENDAR
May 19, 2021 at 12:00 PM
AFP Webinar: Engaging Your Constituents!
June 2, 2021 at 12:00 PM
Free Webinar: Vital Signs: The 6 Core Metrics to Monitor the
Health of Your Fundraising Program

June 9, 2021 at 12:00 PM
AFP Webinar: Getting to “Yes”: The Language and
Questions That Will Help You Secure More Sponsors
June 10, 2021 at 11:30 AM

AFP Chapter Meeting: The Nuance of Nonprofit
Communications- Creating Your Communications Strategy
and Voice

AFP AND BLACKBAUD ANNOUNCE
KEY STRATEGIC PARTNERSHIP
The Association of Fundraising Professionals (AFP), the largest community of
fundraising professionals in the world, and Blackbaud, the world’s leading cloud
software company powering social good, have announced a new strategic
partnership to support and train charitable fundraisers around the world and
increase diversity and inclusion throughout the profession.
Blackbaud, a long-time member of the AFP Partners Program, is now also
joining AFP’s Strategic Sponsorship program at the highest level and will serve
as exclusive Presenting Sponsor of both AFP ICON and AFP LEAD.
The strategic partnership will support AFP’s mission to advance effective and
ethical fundraising around the world through the provision of scholarships,
leadership development opportunities, educational and diversity programs and
thought leadership.
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5 UNETHICAL SOCIAL MEDIA PRACTICES ALL
NONPROFITS SHOULD AVOID
WRITTEN BY: Josh Hirsch and Kim Schmulowitz
So much bad behavior happens on social media that it may be impossible to believe that there are any ethics involved. As we know, two of the
biggest hallmarks of successful fundraising are trust and transparency with your donors. The same ethical standards that you develop for
interacting with your donors and constituents must carry over into social media communication.
Social media companies are also tightening their rules about corporate and nonprofit practices on their platforms. Here are five unethical social
media practices to avoid in your communication:
1.Engagement Baiting
Engagement baiting is when your post content pushes people to vote, react, share, tag or comment with the goal of artificially inflating
engagement to get better reach numbers.
Facebook is acting to deter this practice and will downrank posts that use it. Repeat offenders could see their posts demoted for 14 days. More
specifically, nonprofit pages should avoid the following behaviors on Facebook:
React baiting: Asking people to react to the post (using the “like” thumbs up, wow face, sad face, etc.).
Comment baiting: Asking people to comment with specific answers (words, numbers, phrases or emojis).
Share baiting: Asking people to share the post with their friends.
Tag baiting: Asking people to tag their friends.
Vote baiting: Asking people to vote using reactions, comments, sharing or other means of representing a vote.
This can be a fine line to skirt, because of course you want to encourage your supporters to engage with your content. The best practice is asking
followers to share their unique story in the comments, rather than a standard response or tag. For example: Sarah remembers the moment she
heard the words: You have breast cancer. “How would I take care of my children? Would I die?” How has breast cancer changed your life?
2.‘Poverty Porn’
We’ve all seen it: The photos of emaciated children in developing countries, flies nipping at their eyes. Nonprofit organizations use this “poverty
porn,” also referred to as stereotype porn, to generate donations by showing exploitative imagery. Critics of this controversial practice say it
incorrectly portrays a cause reliant upon the support of donors. It perpetuates misconceptions of a culture, community or nation that do more
harm than good and positions the donor as the savior while objectifying those that need help.
The problem with this tactic is that it works. Nonprofit organizations develop campaigns around “poverty porn” because they have been proven
effective. The ethical dilemma is whether use of this type of imagery is worth stereotyping and possibly demeaning people to generate financial
gains.
3. Co-opting Social Movements That Aren’t Related to Your Mission
From the Women’s March to Black Lives Matter, social media is the catalyst for many social justice movements. Entering the fray can be dicey for
nonprofits, especially those that need to avoid taking a political stance to guard their 501(c)(3) tax-exempt status. But beyond taxes and politics,
nonprofits should consider whether a movement really affects their mission or are they just trend surfing to build engagement or applause.
Resist this temptation.
4. Not Respecting Trademarks
It’s so easy today to pull images and music from the internet to liven up our posts. But beware of using trademarked content. Even using a
snippet of copyrighted music in a video can result in the post being pulled down from a platform, and repeated violations can cause your
account to be suspended. If the use was inadvertent (the music was playing in the background of an interview during your charitable 5K), you
may be able to successfully appeal the deletion of your post.
But appeals are a hassle, and using others’ creative content without permission is just wrong. There are plenty of free or low-cost sites on the
web that offer royalty-free images and music.
5. Data Mining
Social media can be a gold mine for marketers. Social media platforms make it easy to obtain myriad users’ personal data and behaviors. To
quote Voltaire or Spiderman, “With great power comes great responsibility.” Your organization should have a policy on using this information
that is in line with the organization’s values, existing communication policies, current laws and regulations.
Make sure your nonprofit has clear guidelines for employees who are handling sensitive constituent information. Again, trust with donors is key.
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OUR 2021 BOARD MEMBERS
Chapter President and Inclusion, Diversity, Equity,
and Access (IDEA) Chair
Chacolby Burns-Johnson, MPA
Senior Development Officer
Southern Poverty Law Center

MEMBERSHIP INSTALLMENT
PAYMENT PLANS WITH AFP!
AFP understands the economic situation that many members (and soon-tobe members) are currently facing these days. That is why we are now
making available online an "Installment Plan" option that breaks your annual
membership fee into manageable monthly payments over the course of the
year.
Please note:
The Installment Plan option is limited to the Professional or Associate
categories of membership only.
This option is only available to members when they renew, and to newly
joining members in these membership categories. It is not available for
those who have already paid in full for the year (i.e. your current
payment plan cannot be changed mid-term).
The Installment Plan option is not available for auto-renew. You will have
to manually select this option each year if you are interested in using it
again in subsequent years.
All members of AFP must belong to both the AFP Global association and
a local chapter. You will be charged in full for your chapter dues; only the
annual AFP dues will be divided into 12 (or 13, depending when you join
in the month) regular installment payments.
Chapter dues vary in amount by chapter. To see a listing of Chapters and
Dues, click here.
The Installment Plan option will appear alongside the option to pay in full
when you go through the AFP Join/Renew process. Simply select your
preferred option, and your payment(s) will be calculated accordingly.
Questions? Please contact AFP Membership Services at afp@afpglobal.org.

President-Elect and Membership Chair
Brenda Robertson Dennis
Executive Director
Millbrook Chamber of Commerce
Immediate Past President and Nominating
Committee Chair
Martie McEnerney, CFRE, MBA
Director of Community Relations
Baptist Health
Secretary and Treasurer
Laurel Teel, CFRE
Director of Resource Development
River Region United Way
Communications and Publicity Chair
Krystal Floyd
Senior Director of Development
Tuskegee University
Programs Chair
Joanna Kirkland
Fundraiser
Distinguished Young Women of Alabama
Member-At-Large and Giving Tuesday/Ethics
Month Coordinator
Marie Harrington
Senior Development Officer for Annual Giving
Auburn University at Montgomery
National Philanthropy Day Chair
Tara Davis
Executive Director
Friendship Mission

RESOURCES & ANNOUNCEMENTS PLUS SO MUCH MORE
View it all on our website here!
To log on to the Members Section, use your AFP Global login credentials.

WANT TO REACH US INSTANTLY?
ASSOCIATION OF FUNDRAISING PROFESSIONALS
CENTRAL ALABAMA CHAPTER
P.O. BOX 241915
MONTGOMERY, AL 36124
EMAIL: AFPCENTRALAL@GMAIL.COM
WEBSITE

