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Refresh:

The Promise of Possibilities

A MESSAGE FROM OUR PRESIDENT
Greetings Friends,
Happy Black History Month!
“What we need to do is learn to respect and embrace our differences
until our differences don’t make a difference in how we are treated."
- Yolanda King
Black History is American History and I hope you will join us and those across
the country in celebration of the outstanding contributions of African
Americans in all areas, but especially those in the field of Fundraising and
Philanthropy. According to the 2018 Demographic Report of AFP, of its
more than 31,000 members, fewer than 10% are professionals of
color.People of color have a varied range of experiences, struggles, and
achievements throughout history and into the modern day. I am proud AFP
Global understands the fundraising profession and our world are not yet
equitable, and thus is committed to standing up for what is right and doing all
it can to stamp out institutional racism and AFP-CA takes the same stance.
Continued on next page

New Satellite
Launched - 3
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PRESIDENT’S MESSAGE CONT’D
I am pleased to share the Board of Directors adopted an Inclusion, Diversity, Equity, and Access (IDEA) Board Resolution to
demonstrate we are committed to the principles of inclusion, diversity, equity and access in the fundraising profession, the
philanthropic sector and throughout all of society. You will find the newly adopted resolution on our website. We encourage all
members and organizations to review your practices, policies, and workplace environment with your Board, staff, clients, partners,
supporters, vendors, and friends of your mission to determine areas that may need attention to address concerns surrounding IDEA.
We had an amazing panel discussion on the value and importance of pivoting to the virtual worldto remain connected with supporters
during this continued time of crisis with COVID. We are using a new lens in the way we see the opportunities to REFRESH: The Power of
Possibilities. Next month on March 11th at 11:30 am we are in for a treat as we will have on AFP-Global President Mike
Geiger visit with the Chapter to share national trends, updates, and resources we can use in respective areas. Get your questions
ready now!
We invite you all to become a member of AFP-CA, if you are not already. AFP offers the opportunity to grow, connect, learn, and share
with peers locally and across the world. Did you know there is a payment plan option available to cover fees if that option works
best for you? Do not hesitate to reach out to us and we will be happy to share the details. We welcome you and want your vital voice
and expertise as a part of our Chapter!
I am grateful to be selected as the recipient for the Chamberlain Scholarship to attend the AFP-ICON conference at the end of
June- THANK YOU!! Due to the uncertainty surrounding COVID, I have opted to attend the conference virtually. However, I look
forward to gaining valuable insight and advancements in our profession that I will bring back to share with you all.
More thanks to our hardworking Board of Directors as they continue to plan for the year and future ahead with our strategic planning
on the horizon. Also, thank you for all you do to make your mission possible and for your dedication to good. As a reminder, connect
with the Chapter on Facebook regularly and continue to visit our newly developed and launched website for the latest news and
updates!
In Service, Unity, and Hope,

Chacolby

Chacolby Burns-Johnson, MPA
AFP-CA President

AFP-CA LAUNCHES QUARTERLY CHAPTER
ORIENTATION SESSIONS
In keeping with our Refresh: The Promise of Possibilities
theme for our chapter, we are pleased to launch AFP-CA
Orientation Sessions to officially welcome you into our
chapter and give you the resources needed for success.
These sessions are planned quarterly and they are open for
those of you who'd like an overview of our chapter,
information on our goals and future plans, and additional
information on how you can possibly get involved.
Each session will be held virtually and will begin at 1:30 pm
on the following dates:
April 22
July 22
October 21
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CREATING IMPACT:
OUR ROADMAP FOR 2021
By Kevin J. Foyle, MBA, CFRE

In his first message as chair of AFP, Kevin J. Foyle, MBA, CFRE, discusses AFP’s new strategic plan for 2021 – 2023, the key pillars in the plan and how it
serves as a roadmap for the association’s work in both increasing member value and advancing our most important principles and values.
This is my first opportunity to introduce myself as your new chair.
First and foremost, I hope you join me in celebrating that we have
officially arrived in 2021! As I reflect on the past year, much of it has
been a blur where days merged into weeks and then into months.
Keeping focused on our professional goals, while dealing with
everything else that life has offered over the last year, has been a
struggle. So, I offer my sincere congratulations to all of us for
making it through 2020, and hopefully you found “pockets of joy” in
an otherwise challenging year.

I’m delighted to announce we have developed a comprehensive plan
(which you can find here) that provides a roadmap with key
landmarks and milestones in four critical pillars or issue areas. The
pillars are:

Of course, 2021 hasn’t started the way we all envisioned either.
Like you, I was stunned by the riot at the U.S. Capitol Building and
have been thinking about what it means for our work as we talk
with donors and supporters. As our president and CEO Mike
Geiger mentioned in his message last week, fundraisers have a role
to play in bringing people together, rebuilding trust in our
organizations, and advancing the principles of inclusion, equity and
justice in our society.

We felt these pillars were core to the AFP community, ensuring that
members have a great experience while also driving us forward to
advance philanthropy—as well as inclusion, diversity, equity and
access—across the nonprofit sector and beyond.

I couldn’t agree more, and that’s one of the reasons I’m so excited
to volunteer to serve as your chair. I’ve been a member of AFP for a
long time—since 1993—and AFP has helped me so much
personally and professionally in developing my skills and expanding
my fundraising knowledge. But equally important for me is being
part of a community that exists to help people—that unites people
around causes and enhances the quality of life for all.
I’ve always wanted to feel that my job is about more than just
making money but about making an impact, and fundraising is
exactly that—the IMPACT profession. We make a difference, and in
doing so, we demonstrate the values of our work: generosity,
commitment, equity, fairness, inclusion and justice.
That’s what I’ve wanted (and received) in my AFP experience, and I
imagine it might be what you’re looking for too. And that’s why I’ve
ensured that we have covered all of those ideas, principles and
values in our new strategic plan for 2021 – 2023.
One of the highlights for me over the last two years as I served as
chair-elect was having the opportunity to guide our strategic
planning process. I am so appreciative of the Strategic Planning
Committee that heard from so many different perspectives and
viewpoints—including our boards, chapter presidents, focus
groups, past volunteers, Foundation donors, members and
nonmembers—to create a plan that will help us make an impact on
our profession, the sector and all of society.

Promote Inclusion, Diversity, Equity and Access (IDEA)
Provide Relevant and High-Quality Fundraising Education
Increase Capacity and Strengthen CommunityChampion Ethical
Fundraising Practices

The AFP staff is now in the process of creating key performance
indicators (KPIs) with measurable goals within each landmark and
milestone so the board can provide meaningful oversight of our
progress on an annual basis. Our hope is that by using a strategic
plan as a living document that provides a roadmap along our
journey, we will continue to deliver value to our membership by
differentiating and elevating AFP while creating impact in the sector
and all of society.
Most critically, I know that chapters play an instrumental role in
fulfilling the goals of our plan. To that end, the Strategic Planning
Committee developed a companion toolkit for our chapter boards to
use as they develop their own strategic plans, and our staff will
continue to provide ongoing support to chapters throughout their
own strategic planning processes. As a reminder, our chapter
engagement team can help chapters by delivering strategic planning
workshops and advising chapter leaders on implementation. Please
reach out to Taryn Gold (taryn.gold@afpglobal.org) if your chapter is
looking for support in developing your strategic plan.
We face incredibly challenging, uncertain times, but we now have a
roadmap, our strategic plan, to show us the way—to ensure that we
create impact both as individuals at our organizations and collectively
as a profession. I’m excited to lead our community as we work to
raise funds and create a more just, fair and equitable society. I’m
proud of who we are, what we do and, most importantly, where we’re
headed. I hope you are too, and thank you for joining us on this
journey.
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MEMBER SPOTLIGHT
BRAD WATTS
Brad is a 2016 graduate of Tuskegee University with a Bachelor of
Science degree in Business Administration and currently pursuing
my Master of Arts degree in Integrated Marketing Communications.
After graduation in 2016, Brad started my higher education career
at Ruffalo Noel Levitz, a higher education enrollment and
fundraising management company. With RNL, Brad managed
engagement outreach programs at University of Alabama at
Birmingham, South Alabama, University of Louisiana at Lafayette,
Montclair State University, and the University of Massachusetts at
Amherst.
In 2017, after working at Ruffalo Noel Levitz Brad accepted a role as
the Assistant Director of Annual Giving at UAB where his roles
included overseeing the phone outreach program as the Phone
Outreach Director and managing our leadership annual giving
program, Leaders & Loyals, as the Leadership Annual Giving Officer.
In March 2020, Brad accepted an offer to come back to work for my alma mater Tuskegee University where he currently serves as the Alumni Engagement
Manager. In this role, he oversees the mass solicitation program for our Annual Fund and strategize ways to further engage our alumni community.
Brad has been a member of AFP since July 2020. In his free time
he enjoy playing basketball, cooking, traveling, and spending time with his wife and two-month-old son, Bryson.

LOCAL CAREER OPPORTUNTIES
Southern Poverty Law Center has many career opportunities which can be found here.
National Alliance on Mental Health is seeking a Development and Membership Director.
Auburn University at Montgomery is seeking a Senior Development Officer for Major Gifts.

THE AFP CAREER CENTER GIVES YOU MORE!
Looking to ramp up your job search in 2021? Check out the all-new AFP Career Center! Launched in November
2020, the redesigned site offers a more personalized job search experience, the ability to connect with LinkedIn
contacts to learn more about positions and companies, and much more!

MARCH 18 AT 1:00 EDT

FEBRUARY 15, 2021 | ISSUE 2

CHANGE MANAGEMENT IN CHANGING TIMES
By Robert Half

Significant change, whether it’s swift or gradual, planned or unplanned, can be disorienting for workers if it’s not managed effectively. So, it’s critical for
business leaders responsible for managing change to avoid any disconnects with staff when an organization is going through a period of disruption and
transition. Uncertainty can easily spawn rumors, frustration, resentment, stress and fear.
Navigating dramatic changes in your organization and industry is challenging, especially from a human resources perspective. But there are many things
you can do as a manager, starting now, to guide your team through change successfully. Here’s a quick look at six basic change management tips that
can help you along the journey:

1. Communicate often (and strategically)
Share as much information with your employees as you think is
appropriate. How much will depend not only on the situation but
also your team’s unique needs. You don’t want to leave your team
in the dark, even if you only have limited details about what the
change, anticipated or not, might mean for the organization.
You also want to avoid doing the opposite: overwhelming your
employees with unnecessary details. So, as a first step to deciding
exactly what to share, ask yourself: Which details are absolutely
essential for my team to understand, and what additional
information might be important for them to hear as well?
Also, stick to the facts when sharing information as part of change
management — don’t speculate about what might happen next.
Offering theories and setting unrealistic goals or timelines can
undermine efforts to manage change in an organization effectively.
So, too, can downplaying the impact of the change. By not being
upfront about the serious nature of a change event — even if
you’re just trying to be optimistic — you risk eroding your
employees’ trust and confidence in your leadership during a critical
time.
2. Acknowledge employees’ feelings when managing change
Again, without sugarcoating, highlight any short- or long-term
benefits employees might experience because of the change. Not
all change is bad, of course, even if it upends the status quo in your
business.
However, if it’s hard to find a silver lining in a change event, simply
emphasize – and show – that you’re all in this together. You can
help your employees cope with change by reminding them that you
are experiencing the change, too, and share many of the same
concerns.
Don’t assume you know exactly what your workers are feeling,
though. When rolling out changes or instituting new policies and
processes in response to a disruptive change event, take your
employees’ emotions into account. Fear and uncertainty can lead
to low morale, which can undermine productivity and retention —
as well as a willingness to adapt to the change.
employees will be less inclined to take them seriously and help
make them a reality.

Also, be sure to keep the lines of communication open with your staff
throughout the change period. Make yourself available for questions
and share any pertinent updates with employees as quickly as
possible. If your employees are working remotely, make a point to
touch base with them frequently by phone or video chat, both
individually and as a team.
3. Invite employees to help solve problems
Once you’ve alerted your employees to the change, invite their input
on how best to respond to it — and ask them to communicate their
needs. Your employees are likely resilient, and their ideas and
perspectives on how to adapt and even thrive in the face of change
can be invaluable.
For example, remote work arrangements have been a necessity for
many businesses during the pandemic, and now, some firms are
looking to make these arrangements permanent for some or all of
their workforce. If your organization is among them, be sure to ask
your team what they need to succeed. Which tools and processes do
they want to keep using (or replace) so they can communicate and
collaborate effectively, keep pushing work forward, and ensure
business needs are met?
Also, aim to include your team members in initiatives designed to
help the business transform or operate more optimally. The
adoption of a new business system is an example of this type of
change, which can be gradual but also significantly disruptive. Try to
involve employees in the change process by giving them assignments
that contribute to the end goal and can help the whole organization
adapt to what’s new.
By letting your employees share ownership and responsibility for
change, they will feel more in control. More than that, including them
in problem solving makes them feel valued and critical to the
company’s future success.
4. Follow through on plans — but be flexible
Tenacity is key to adapting to change. Without commitment and
determination, your team won’t get far in shifting to the “new normal”
you are asking them to embrace.
Continued below.
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Remain firm in your goals and ensure changes are implemented properly. If parts of the plan you’ve outlined are ignored or left unfinished,
it implies those elements aren’t necessary, and employees will be less inclined to take them seriously and help make them a reality.
Given the above advice, the second part of this change management tip may seem counterintuitive, but it’s important to keep in focus:
While working to follow through on plans, you also need to remain flexible.
Be ready to alter your strategies, if necessary, to get past bumps in the road. Change is a process. And, to manage change effectively, you
need to be prepared to take detours at times so that ultimately, your team can stay on course and reach the intended destination.
5. Bring in resources to help drive change
Depending on the type of change your organization needs to implement or navigate, you may also need to engage consulting resources to
help support your core team and propel certain projects forward. A staffing strategy that includes consultants gives your business the
flexibility to staff up and down with on- or off-site workers as business priorities and conditions evolve during and after a major change.
For strategic change initiatives or other significant events that require specialized skills, you may want to lean on consulting and managed
services arrangements that you can customize to suit your specific needs. These teams can assist with a wide range of complex projects,
from new technology implementations to post-merger integrations.
6. Celebrate successes and keep looking forward
Successful change hinges largely on teamwork. So, be quick to celebrate your team’s successes throughout the change process, and reward
employees who go above and beyond to help their colleagues “keep calm and carry on” in times of disruption and uncertainty.
And once your business has implemented a planned change — or adapted to an unplanned one — don’t stop managing change. In fact,
the post-change environment may mean opening a whole new chapter of communication with your employees.
The change may have altered your organizational culture in some way, for instance, so you will need to communicate the new vision. You
also might need to discuss training options, including upskilling opportunities, to help ensure your employees can succeed in the postchange work environment.
When you need to manage change in an organization, communication is a critical first step to giving your employees knowledge that can
bring them comfort and instill confidence. Communication is also an essential tool through every step of the change management journey
— from gauging employees’ feelings to acknowledging staff members’ contributions in achieving positive outcomes.
Together, the six change management tips presented here can help you take a proactive, thoughtful and strategic approach in helping your
employees successfully navigate through challenging transitions.
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WE’RE THANKFUL FOR YOU! SO TAKE $40 OFF
YOUR NEXT LEARNING OPPORTUNITY!
We appreciate you all and admire the resilience you showed throughout 2020. As a thank you for sticking through the tough times with us,
and to help continue your growth in 2021, we’re thrilled to provide you with a $40 credit on your next online learning opportunity through
June 30, 2021.
You can use the $40 credit on any one of our many upcoming premium webinars (26 in 2021!), archived webinars, past conference
recordings, or anything else in our online learning platform.
How to redeem: Simply log into Blue Sky (our learning management system) and select the items you'd like to purchase. When checking out,
remember to enter the coupon code THANKYOU40 in the promo code box to enjoy your savings!

EVENTS CALENDAR
February 24, 2021 at 12:00 PM
AFP Webinar: Time, Talent and Treasure: Using Giving Circles in
Fundraising
March 10, 2021 at 12:00 PM
AFP Webinar: Mega-Fundraising with Volunteers
March 11, 2021 at 11:30 AM
AFP Chapter Meeting: Improving Yourself, Your Organization,
and Your Profession Through Community: A Chat with Mike
Geiger, AFP Global President and CEO
March 24, 2021 at 12:00 PM
AFP Webinar: Living with More Ikigai

SAVE THE DATE: AFP GLOBAL PRESIDENT AND CEO MIKE
GEIGER JOINS US ON MARCH 11TH
Mr. Mike Geiger is President and Chief Executive Officer of the Association of Fundraising Professionals (AFP), representing individuals and
organizations that raise more than $100 billion in charitable contributions every year around the world for countless causes.
Prior to accepting the President & CEO role for the Association of Fundraising Professionals, Mr. Geiger served for seven years, from 2010 - 2017,
as Executive Director of the Chief Executives Organization, Inc (CEO) an international membership organization with a focus on education. In the
role, Mike directed CEO's day-to-day global operations, while supporting the Board of Directors and all organizational committees.
We have the pleasure of Mr. Geiger joining us for our March 11th chapter meeting, where you will hear more about his background, his work as
president and CEO of AFP Global, and how he views how you improve yourself, your organization, and your profession.

AFP-CA
CELEBRATES

BLACK HISTORY MONTH
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HISTORY HAS ITS EYES ON US
By Birgit Smith Burton

Black History Month, celebrated in both Canada and the United States, is a time to recognize those
Black individuals who have influenced the course of history. Many were the “first” in their
accomplishment. I am honored to write today as the first Black woman to serve as chair-elect of
the AFP Global Board.

But as exciting as this milestone is, getting here has not been easy. I stand on the shoulders of
giants in the fundraising profession who paved the way: The many Black heroes and sheroes, seen
and unseen, the history-makers who have left their indelible mark on the nonprofits they’ve served,
the emerging professionals they’ve mentored, the policies they’ve influenced, and the change
they’ve made in the sector. I arrived here because of their perseverance, commitment and
willingness to be the first and sometimes the only—but never the last.
So when it comes to the history of the fundraising profession, I am dismayed at the thought that
Black people are relative newcomers. Not so. There is an entire generation of Black fundraisers,
nonprofit organizers, and philanthropists in the U.S. and Canada who have contributed significantly
to the beginnings of the nonprofit sector.
Early in American and Canadian history, Blacks were excluded from participating in public and
private entities that were created to assist the white majority. They began building their own
religious, business, and educational institutions out of sheer necessity, and these organizations
raised their own financial support.
An example is the Hour-A-Day Study Club, one of the longest-running, nonprofit, female-driven organizations in Canada. Established in
1934, it provides African-Canadian youth who are descendants of the Underground Railroad with scholarship funds to help finance their
post-secondary education. Another is the United Negro College Fund, founded in 1944 to provide a consistent stream of funding to small
Historically Black Colleges and Universities scattered across the American south. UNCF raised $760,000 in its first campaign effort, the
equivalent to nearly $12 million today. These are two of the countless examples of early fundraising conducted by Blacks in the U.S. and
Canada.
Today, we are suffering from a shortage of fundraisers of color at a time when the future of the profession as a whole is in trouble. The
profession is at risk of not having the fundraisers needed to meet the growing challenges nonprofits will face over the next decade.
According to AFP’s 2019 report on membership demographics, only 9% (approximately) are people of color.
This shortage of diverse professionals has broader implications for philanthropy at large. Organizations that do not embrace diverse
perspectives limit themselves to traditional wealth networks and outdated points of view, leaving them unprepared to engage diverse
donors.
To advance true equity, I encourage us to commit to inspiring and educating a new generation of diverse fundraising professionals and
motivating them to join the industry. When I asked Andre Dowell, a Black emerging fundraising professional, to share his thoughts on
the barriers to success in the field, he noted:
“… there is a lack of understanding from organizations that professionals of diverse experiences have to be comfortable walking through
the door. Diverse talent has to see themselves living, growing and thriving within the organization and not feel like a guest.“
We have work to do to grow the pipeline and create a diverse and inclusive industry. So, pledge to do something this month or over the
next year to change the current trajectory. Invest in the future of our profession with a commitment to a new generation of fundraising
professionals of color across the globe. Let’s make history that will be celebrated in the years to come.
Birgit Smith Burton is the executive director of foundation relations for the Georgia Institute of Technology Office of Development in
Atlanta and the chair-elect of AFP Global.
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ICYMI: AFP TOWNHALL ON ANTI-RACISM,
INCLUSION AND FUNDRAISING

With the recent deaths of George Floyd and Breonna Taylor at
the hands of police and the protests that have ensued, many
are asking what we can do to end racism in America and across
the world. Join us for a conversation about the actions AFP and
fundraisers can take to bring about a more inclusive and just
profession and society.

AFP is committed to seeking diversity amongst our membership base. We play an important role in cultivating a diverse philosophical
community. Our goal is to recruit and sustain a diverse membership base, which is advanced by the collection of demographic data.
In order to realize this goal, we:
encourage a full range of members with diverse backgrounds
collect and publish data concerning the demographics of our membership population on our website and in other places (we will do
this by requesting demographic data on membership profiles, tracking and publishing our demographic data/statistics for
transparency while helping to contribute to the global conversation about diversity). The collection of all demographic data is
voluntary; current members may provide or update their information at any time. Members are encouraged to provide their data
through the website
develop statistics that include data on gender, race/ethnicity, LGBT status, disability status, type of employment, and membership
tenure status
provide marketing collateral, branding and advertisements that reflect diversity
strive for developing education that illustrates that a diverse group of people who have contributed in the past, and should contribute
in the future to the richness of philosophy
continuously strive toward an environment of greater inclusion and respect through critical self-examination, paying due attention
not only to overt forms of prejudice or exclusion but also to its subtler manifestations
Once the data is collected, we are pleased to be able to provide this kind of information to and about our membership. We welcome
feedback and suggestions for improvements to our collection and reporting of demographic data. Suggestions may be emailed to
chapter.engagement@afpglobal.org

Complete Demographics
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OUR 2021 BOARD MEMBERS
Chapter President and Inclusion, Diversity, Equity,
and Access (IDEA) Chair
Chacolby Burns-Johnson, MPA
Development/Major Gifts Officer
Southern Poverty Law Center
President-Elect and Membership Chair
Brenda Robertson Dennis
Vice President of Resource Development
River Region United Way
Immediate Past President and Nominating
Committee Chair
Martie McEnerney, CFRE, MBA
Director of Community Relations
Baptist Health
Secretary and Treasurer
Laurel Teel, CFRE
Development Director
Child Protect

EARLY BIRD REGISTRATION
ENDS FEB 28TH
Registration for AFP ICON is now open. The valuable and powerful
fundraising conference is being offered virtually and in-person in Minneapolis,
MN. The conference is held annually, draws thousands fundraisers from
around the world and provides the ultimate educational and networking
opportunity through the many participatory workshops, leadership forums,
round tables, plenary sessions and social events. Early Bird registration ends
February 28. View here for details and pricing!

Communications and Publicity Chair
Krystal Floyd
Director of Development
Tuskegee University
Programs Chair
Joanna Kirkland
Fundraiser
Distinguished Young Women of Alabama
Member-At-Large and Giving Tuesday/Ethics
Month Coordinator
Marie Harrington
Senior Development Officer for Annual Giving
Auburn University at Montgomery
National Philanthropy Day Chair
Tara Davis
Executive Director
Friendship Mission

RESOURCES & ANNOUNCEMENTS PLUS SO MUCH MORE
View it all on our website here!
To log on to the Members Section, use your AFP Global login credentials.

WANT TO REACH US INSTANTLY?
ASSOCIATION OF FUNDRAISING PROFESSIONALS
CENTRAL ALABAMA CHAPTER
P.O. BOX 241915
MONTGOMERY, AL 36124
EMAIL: AFPCENTRALAL@GMAIL.COM
WEBSITE

