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Executive Search – Executive Director 

 

Position Overview 

Sterling Search Inc. has been exclusively retained to recruit for the new Executive Director for 

Turnaround Arts: California.   

Background: Turnaround Arts is a school improvement program launched by the President’s 

Committee on the Arts and Humanities under the Obama Administration, now overseen by the 

John F. Kennedy Center for the Performing Arts.  The program is designed to bring effective and 

integrated arts education into some of the most under-resourced elementary and middle schools 

in the country. This initiative has proven itself to enliven school culture and climate and better 

engage students and families through the arts. The program has worked in partnership with the 

U.S. Department of Education, the National Endowment for the Arts, and several private 

foundations. 

Co-founded in 2014 by renowned architect Frank Gehry and arts education advocate Malissa 

Shriver, Turnaround Arts: California (TACA) is a nonprofit organization that expands upon the 

Washington, D.C. based Turnaround Arts program in California. TACA partners with schools 

across the state that are under-resourced and predominantly populated by communities of color.  

The focus of TACA’s work is to build the capacity of teachers and principals to leverage the arts 

in creating equity and access for all students, and to support whole-school transformation 
through the arts. 

TACA’s drive for access and equity and its pioneering work make this organization a leader in the 

field of arts education. TACA is a $1.2 million agency with 26 partner schools spread from the 

state’s southern to northern borders with representation in 18 school districts, reaching 20,000 

students through 800 trained educators. Today, TACA represents nearly half of the national 

Turnaround network of 60 schools, and nine local partner organizations.   
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TACA achieves its mission in three key ways - leveraging resources and securing commitment 

from school districts to provide standards-based arts education; building school capacity through 

training and coaching for principals and teachers; and raising visibility through partnerships with 

high-profile artists which together fuels growth and student success.  

 

  

 

TACA’s leadership believes that the arts aren’t just enrichment – they are education.  TACA’s 

work is a vehicle for social justice that uses the arts to increase equity in education. The arts 

create pathways to learning by building a safe, collaborative learning environment, offering 

multiple ways to encounter and demonstrate knowledge. In the wake of the pandemic, the 

mental health of students has become an even greater concern. TACA draws on research that 

proves the arts support healing and learning – crucial for communities disproportionately 

affected by the pandemic and racial injustice.  

 

To date, most of the fundraising has been done by the Board who have leveraged their networks 

in the educational/arts community to successfully access philanthropic dollars. The Board 

recognizes that TACA needs to diversify its revenue and is therefore seeking an Executive Director 

who can continue to activate, partner, and steward the board’s networks as well as enlist a new 

and diversified network of donors. 

 

The new Executive Director will be charged with building upon TACA’s momentum of success by 

capitalizing on the wealth of opportunities and assets the organization holds. They will be a 

collaborative, inclusive leader who possesses the drive for excellence in order to ensure that the 

best services are being delivered to the school administrators, teachers, and students TACA 

serves.   
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With a committed and high caliber Board and staff excited for the next stage of their growth, the 

Executive Director position presents qualified and motivated candidates with a phenomenal 

leadership opportunity. 

Website: https://turnaroundartsca.org/  

Strategic Plan: https://turnaroundartsca.org/what-we-do/strategic-plan-2020-23/ 

 

Specific Duties and Responsibilities 

 

TACA seeks an energetic, enterprising leader to serve as Executive Director.  Working in 

partnership with the Director of Programs and Strategy and reporting to Turnaround Arts: 

California Co-Founders and Board of Directors, the ED will provide organizational and relationship 

management as well as fund development leadership to ensure overall organizational and 

operational success and sustainability.  

 

TACA prioritizes diversity, equity, and inclusion in its strategic plan. The new Executive Director 

must nurture an organizational culture that strives to root racial equity in daily practice, and to 

begin an organizational phase of TACA’s work that grows strong individual commitments values 

into institutional practices.  

 

Development: 

 Build a development strategy that includes setting and tracking progress towards concrete 

short- and long-term goals and create a systematic approach with relevant tools (e.g. 

technology, calendars, communications); 

 Formalize, expand, and manage institutional fundraising with the Communications and 

Development Manager, including prospect research, writing grant proposals and reports to 

foundations, in collaboration with the Director of Program and Strategy;  

 In close coordination with Co-Founders and Board, develop strategy for cultivating major 

individual donors and for diversifying income; 

 In close coordination with Co-Founders & Board support Board development and expansion 

with the goals of optimizing engagement, culture, diversity, and fund development; 

 Identify and optimize opportunities such as creative partnerships with funders and others 

who are in strategic alignment with Turnaround Arts: California and who may invest time, 

funding, or expertise towards shared goals 

 

Administrative: 

 Oversee all administrative aspects of the organization and program, in conjunction with the 

Director of Program and Strategy, including: 

https://turnaroundartsca.org/
https://turnaroundartsca.org/what-we-do/strategic-plan-2020-23/
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o Organizational budget development, tracking, forecasting, revision, and reporting, 

including managing end-of-fiscal year closeout and audit; 

o Participating in the hiring, supervision, and evaluation of staff including reviewing and 

adjusting job description and evaluating overall staffing need; 

o Preparing of budgets, reports, and other materials for the Board of Directors; 

o Developing and executing contracts, overseeing contract management, and 

adherence to budget 

 Supervise Executive Assistant and Communications and Development Manager 

 

Programs:  

 Oversee Director of Program and Strategy in her programmatic leadership, management of 

the Senior Program Manager, and work with the staff and Board for success; 

 Oversee the creation of annual and long-term goals in coordination and in collaboration with 

the Board and the Director of Program and Strategy, ensuring alignment of the organization’s 

strategic plan to maximize impact, growth, and sustainability; 

 Continue to evolve a partnership with Turnaround Arts: National, to ensure alignment, 

sustainability and the visibility of California’s thoughtful and innovative contributions to the 

National network; 

 Build mutually-beneficial strategic relationships with other local and national partners in the 

educational, arts education, and policy fields 

 

Communications: 

 With the Communications and Development Manager, supervise media and communications 

strategies, refine the communications plan and its implementation; 

 Oversee the review of metrics to understand successful communication impacts and refine 

accordingly; 

 Build communications strategy to meet goals for fund development and partnerships for 

advocacy and visibility.  

 

This position is based in Los Angeles with about 15-20% travel, including overnight travel.  

 

Key Attributes and Skills of the Successful Executive Director Candidate 

 

 Passion for improving equity and excellence in public education through creativity and the 

arts 

 Ability to ensure ongoing programmatic excellence, consistent quality of finance and 

administration, fundraising, communications, and systems; recommend timelines and 
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resources needed to achieve the strategic goals 

 Ability or experience ensuring a non-profit organization’s branding and messaging is 

compelling and relevant to its diverse audiences and can attract supporters and potential 

partners 

 A minimum of 5 years of major gift fundraising with individuals/corporations in a professional 

capacity with demonstrated results, especially in the area of supporting the cultivation of 

individuals and board members  

 Experience with securing grants through government funding opportunities and creating an 

active grant funding pipeline  

 Proven commitment to equity-based approaches and experience building mutually beneficial 

partnerships. Experience with under-resourced schools and communities of color is preferred  

 Entrepreneurial spirit, imagination, vision, leadership, and integrity 

 Self-aware leader with a collaborative, outcomes-based inclusive approach 

 Ability to handle complex, fast-paced workload with a high level of professionalism and 

dedication to mission 

 Diplomatic and responsive with various internal and external stakeholders 

 A track record of building successful partnerships across sectors 

 Experience successfully leading, coaching, and managing three or more staff and experience 

in organizational operations 

 Effective oral and written communication skills and an ability to represent Turnaround Arts: 

California in an exceptional manner that advances its equity-driven mission 

 Experience with press and other community-facing visibility 

 Absolute discretion and confidentiality 

 Willingness to perform other duties as assigned or needed 

 Possession of a bachelor’s degree required; an advanced degree is preferred 

 Preferred: a dynamic network of personal and foundational relationships that can be 

activated on TACA’s behalf 

 

We strongly encourage people from underrepresented groups to apply. 

 

Compensation: 

 

A competitive compensation package will be offered to attract an outstanding candidate.   

The salary range budgeted for this position is $130k – 150k.   

 

Please send resumes to: 

Sterling Search, Inc. 
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Sarah@sterlingsearchinc.com or Julie@sterlingsearchinc.com    

714 433 7040                                   310-909-4897 

 

Direct all correspondence, emails and telephone calls to Sterling Search, Inc. 

Any resumes sent or telephone calls made to TACA will be redirected to Sterling Search, Inc. 

 

Turnaround Arts: California is an Equal Opportunity Employer 

mailto:Sarah@sterlingsearchinc.com
mailto:Julie@sterlingsearchinc.com

