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This has been a tremendous year of opportunity and growth for Illinois Action for Children’s Head Start 
and Early Head Start programming in Chicago’s south suburbs.

Building on our first year’s extensive community outreach, we have transitioned our Chicago Heights 
location to a beautiful site on the campus of Prairie State College. We have achieved full enrollment and 
enhanced the quality of our programs at all sites. Our crowdfunding campaign raised funds to build a 
desperately-needed playground in Ford Heights, serving children from our program and from the Vera 
Yates housing development.

Our Head Start and Early Head Start programs identify, assess, educate, and serve the following groups: 
children with disabilities, homeless families, families in the child welfare system, families living in extreme 
poverty (less than 50% FPL), dual-language learners, and low-income pregnant women, particularly teens.

In our home visiting programs and in each Illinois Action for Children Head Start/ Early Head Start 
classroom, our teachers and staff prioritize the social, emotional, and cognitive development of each child. 
As importantly, we also support the role of parents as their child’s first and most important teacher. We 
know that no one cares more about a child than her parent, and we share a simple but powerful goal with 
them: the success of their children in school and in life.

Since Head Start opened its doors nationally in 1965, more than 32 million young children have received 
the many benefits of being in such a nurturing learning environment. Today, Head Start is recognized as a 
model preschool program for addressing the needs of the whole child.

We are proud of the progress that we have made in the last year but we know that there is so much 
more work to be done…and we cannot wait to do it. Please take time to learn about the vitally-important 
endeavor that we are undertaking in these communities as we continue 
to expand our scope of organizing, developing, and supporting strong 
families and powerful communities where children matter most.

Sincerely,

Maria Whelan  
President and CEO
Illinois Action for Children
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About

Our History
It started back in 1969 when our founder, 
Sylvia Cotton, asked the question no one 
else was asking, “What about the children?” 
— that was the beginning of our journey to 
help make a difference in the lives of 
families in Illinois. 

Our Path 
Illinois Action for Children exists today 
because of the recognition that American 
families, to be self-sufficient, need access 
to quality, safe, and affordable child care 
so parents can go to work with confidence 
that their children are in good hands. We 
lead the way in the service of children and 
families, distinguished by our “Strong 
Families, Powerful Communities” approach 
to child development.

Our Approach 
Our broad approach to supporting children 
by supporting families is a proven and 
effective means to address overarching 
issues of endemic poverty, which are the 
root cause of the educational failure of 
America’s poorest children.

What We Believe 
We practice what we believe. Our work 
begins with promoting the safety, health, 
happiness, and education of all children. 
By nature of our cause, our work extends 
to parents and family, child care providers, 
and the systems that support child 
development.

Illinois Action for Children
This has been a tremendous year of opportunity and growth for Illinois Action for 
Children’s Head Start and Early Head Start programming in Chicago’s south suburbs. 

Building on our first year’s extensive community outreach, we have transitioned our 
Chicago Heights location to a beautiful site on the campus of Prairie State College. We 
have achieved full enrollment and enhanced the quality of our programs at all sites. 
Our crowdfunding campaign raised funds to build a desperately-needed playground 
in Ford Heights, serving children from our program and from the Vera Yates housing 
development. 

Our Head Start and Early Head Start programs identify, assess, educate, and serve the 
following groups: children with disabilities, homeless families, families in the child welfare 
system, families living in extreme poverty (less than 50 percent of FPL), dual-language 
learners, and low-income pregnant women, particularly teens. 

In our home visiting programs and in each Illinois Action for Children Head Start/
Early Head Start classroom, our teachers and staff prioritize the social, emotional, and 
cognitive development of each child. As importantly, we also support the role of parents 
as their child’s first and most important teacher. We know that no one cares more about 
a child than her parent, and we share a simple but powerful goal with them: the success 
of their children in school and in life. 

Since Head Start opened its doors nationally in 1965, more than 32 million young 
children have received the many benefits of being in such a nurturing learning 
environment. Today, Head Start is recognized as a model preschool program for 
addressing the needs of the whole child. 

We are proud of the progress that we have made in the last year but we know that there 
is so much more work to be done…and we cannot wait to do it. Please take time to 
learn about the vitally-important endeavor that we are undertaking in these communities 
as we continue to expand our scope of organizing, developing, and supporting strong 
families and powerful communities where children matter most. 

Sincerely,

Maria Whelan
President and CEO
Illinois Action for Children



About Illinois Action 
for Children
Our History
It started back in 1969 when our founder, Sylvia Cotton, 
asked the question no one else was asking, “What 
about the children?” — that was the beginning of 
our journey to help make a difference in the lives of 
families in Illinois.

Our Approach
Our broad approach to supporting children by 
supporting families is a proven and effective means 
to address overarching issues of endemic poverty, 
which are the root cause of the educational failure of 
America’s poorest children.

Our Path
Illinois Action for Children exists today because of the 
recognition that American families, to be self-sufficient, 
need access to quality, safe, and affordable child care 
so parents can go to work with confidence that their 
children are in good hands. We lead the way in the 
service of children and families, distinguished by our 
“Strong Families, Powerful Communities” approach to 
child development.

What We Believe
We practice what we believe. Our work begins with 
promoting the safety, health, happiness, and education 
of all children. By nature of our cause, our work 
extends to parents and family, child care providers, and 
the systems that support child development.
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Head Start is a federally funded program that promotes the school-
readiness of young children from low-income families through local 
programs.
Head Start programs support the mental, social, 
and emotional development of children from age 
three-to-five. In addition to education services, Head 
Start programs provide children and their families 
with health, nutrition, and other services. Head Start 
promotes the highest standards of quality in the 
delivery of evidence- based, comprehensive, early 
care and education services to low-income children 
and families.

Early Head Start programs provide access to real 
educational opportunities for expectant families and 
children up to three years old. Early Head Start (both 
home- and center-based programs) includes Parent-
Infant Educator visits to the home once per week, 
a socialization group twice per month at centers, 
opportunities to develop relationships with other 
children and families, resources for parents and 
families (including prenatal support), and a seamless 
transition from Early Head Start to Head Start 
programs and services.

General Information
Agency/Grantee:  
Illinois Action for Children

Program Number:  
05CH10105: Illinois Action for Children

Address:  
4753 N. Broadway, Suite 1200, Chicago, IL 60640

Telephone:  
773.564.8865

Fax:  
773.561.2256

Head Start Director Name:  
Bryan Stokes II

Head Start Director Email: 
bryan.stokes@actforchildren.org

Agency Website:  
www.actforchildren.org

INTRODUCTION
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Grantee Early Head Start  
and Head Start Site Locations

475

448

617

66.17%

Families Served

Children Up-To-Date on Age 
Appropriate Health Care

Children Served

Average Monthly  
Attendance per site 

Illinois Action for Children’s Head Start and Early 
Head Start locations utilize evidence-based 
approaches for serving low-income children and 
families in a respectful, understanding partnership 
with them. Children receive care and education that 
promotes their development across many areas.

From specific support to meet mental, dental, 
and physical health needs to a developmentally-
appropriate school readiness approach, children 
benefit from warm, nurturing, and effective 
interactions that are based on the leading edge of 
research and science about brain development.

Families participate in a wide variety of family 
support and strengthening activities. Through parent 
education and leadership, family developmental 
activities support each family’s specific goals, and 
more. Illinois Action for Children’s Head Start and 
Early Head Start services are responsive to each 
child and family’s specific background and needs.

Chicago Heights
202 S. Halsted St., Lot C1 
Chicago Heights, IL 60411

Ford Heights
1055 Berkeley Ave. 
Ford Heights, IL 60411

Harvey
16515 S. Park Avenue
South Holland, IL 60473 

Dolton
721 Engle St.
Dolton, IL 60419

Calumet City Kids Academy (Partner)
670 River Oaks Dr.
Calumet City, IL. 60409

A Step Up Career Academy (Partner)
2745 Bernice Road
Lansing, IL. 60438
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School Readiness
IAFCs Early Learning Program implements Practice 
Based Coaching (PBC), a cyclical approach for 
supporting teachers’ use of effective teaching 
practices that lead to positive outcomes for children. 
The coaching cycle components include: conducting 
focused observations, facilitating reflections and 
feedback about teaching practices, action steps, and 
planning goals.

During FY 19, the Early Learning Program continued 
participation in Lead Learn Excel, facilitated by 
the Ounce of Prevention. Through this work, IAFC 
is building the capacity of our education team to 
support the development of high-quality classroom 
environments and teacher-child interactions. The 
objective is to equip early childhood professionals 
with systems and routines to support continuous 

learning and quality improvements. Data dialogues 
are structured group conversations that help 
management and teachers understand, develop and 
work with their data through a reflective process. Data 
dialogues, team lesson planning, and peer learning 
communities guide the Early Learning Programs team 
through strategic planning, embedded professional 
development, and improving child outcomes.

In addition, the Pyramid Model was introduced to the 
early learning personnel to promote healthy Social-
Emotional development in children.  The model has 
an inventory of practice to be used to identify training 
needs and to plan a course of action planning for each 
teaching staff.  This will allow the team to determine 
where specific skills need to be implemented.
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Curriculum and Program Model
The Creative Curriculum for Preschool remains 
the primary curriculum for our center-based early 
learning Programs. The Parents as Teachers 
curriculum guides the work of Parent Educators 
in our home visiting program for children under 
the age of three. Each of these curricula is aligned 
with the Head Start Early Learning Outcomes 
Framework and the Illinois Early Learning and 
Development Standards.

The program model is firmly rooted in a two-
generation approach that supports, celebrates, 
and empowers families. Early Learning Program 
staff works in partnership with families to support 
the success of each child. Parent-teacher 
conferences are held three times a year, during 
which the Teaching Strategies Development 
and Learning Reports are shared. Teachers and 
parents focus these discussions on each student’s 
strengths. If a transition is to occur during the next 
year, the final conference focuses on planning for 
a smooth transition.

Children receiving Early Head Start and Head 
Start services are assessed using the Teaching 
Strategies GOLD assessment tool. Illinois Action 
for Children’s educators assess children’s growth 
and development in 10 domains identified by 
The Creative Curriculum. This assessment data 
provides program staff and families with a clear 
and comprehensive picture of each child’s 
development, growth over time, and the resources 
and supports that they need to thrive.
.
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Family and 
Community 
Engagement
Program Impact
IAFCs Early Learning Programs partnered with a 
diverse group of community organizations, nonprofit 
agencies, businesses, and professionals this year to 
help families receive the education, services, referrals 
they needed. Our program served 535 families in 
FY 19, including 185 fathers and father figures who 
engaged in our activities. 66% of the families in our 
program received at least once during the program 
year. Highlights include:
• Family Well-Being: Families received education on 

home safety, health, and financial literacy through 
their Early Learning Program.

• Positive Parent-Child Relationships: Families 
participated in Child Development/ Milestones 
workshops, along with interactive family-child 
classroom and at-home activities. Father Focus 
Groups and Purposeful Father Engagement 
Workshops allowed men to share fathering and 
nurturing techniques with their peers.

• Families as Lifelong Educators: Families observed, 
guided, promoted, and participated in the everyday 
learning of their children at home, school, and in 
their communities.

• Families as Learners: Families received referrals 
and resources to continue their adult education, 
including monthly session on: financial literacy, 
health, nutrition, child development/behavior/
discipline, domestic violence, mental health, 
disabilities, and social services. Strong partnerships 
have been developed with community agencies, 
organizations and businesses to enhance the 
outcome of families as learners and to enhance 

parenting skills. Among other topics, parents 
received education on parenting techniques, 
finances, dental, nutrition, domestic violence, and 
mental health from Metropolitan Family Services, 
Wintrust Bank, Heartland Alliance, University of 
Illinois, South Suburban Family Shelter and Mental 
Health Consultants.

• Family Engagement and Transitions: Families 
of children transitioning to kindergarten were 
supported by Early Learning Programs staff, school 
districts, and peer families to ensure smooth 
transitions for their children from one education 
environment to another.

• Family Connections to Peers and Community: 
Parents and families formed connections with peers 
and mentors in both formal and informal social 
networks that were supportive and/or educational.

• Families as Advocates and Leaders: Parents 
have opportunities to increase their leadership 
and advocacy skills. Parents have a voice in 
the programs decision making through parent 
committees, Policy Council and at Agency Board 
of Directors. Two parents served as IHSA Parent 
Ambassadors at State level and a parent became 
member of the IHSA Board of Directors. Several 
parents had the opportunity to enhance their 
professional development attending local, state 
and national Head Start Conferences and agency 
advocacy events.

 
Volunteer Opportunities
Parents and Community Volunteers are a very 
important cornerstone of IAFC’s Early Learning 
programs. Community businesses such as Morgan 
Li and Canon USA volunteered time and contributed 
resources to beautify two of the IAFC Centers and to 
teach children about nature and gardening. 

IAFC in partnership with UCAN Foster Grandparent 
Program provided extra hands and smiles in the 
classrooms. 527 individuals volunteered throughout 
the program year; out of those, 356 were parents of 
children enrolled in the program.

Our program served 

535 
families in FY19 
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Parent Stories 

Joseph is a foster child enrollee. He was diagnosed with Developmental Impairment. Joseph exhibits 
developmental delays in both social communication and social interactions. During Joseph’s stay in the Early 
Learning Center, teachers have followed his IEP plan recommendations. He has shown tremendous growth 
and development from the first day he started Had Start. Joseph is now expressing himself through verbal and 
nonverbal communication. Socially, Joseph is now interacting and forming connections and building relationships 
with his peers and teachers. Joseph is developing and showing great improvement in the areas of fine motor 
and gross motor development, being able to grasp smaller objects, and walk across a balance beam with little 
or no assistance from the teacher. Joseph is enjoying becoming more independent and exploring the classroom 
environment on his own. When he first started he wouldn’t venture out or play with anyone but now he enjoys 
dancing, coloring, and exploring with his friends.

A single mother of three enrolled into the Early Head Start Home Based program expressed concern with speech 
delay and behavior issues in one of her children.  Mom was consistent with home visit participation and willingly 
ready to participate with screenings for her child. Mom and child were connected with Early Intervention and 
resources. The child is now receiving services from Early Intervention twice a week.   The family feels better 
knowing that help is out here and having the support of the Parent Educator to guide them and making the 
process a lot easier. Mom expressed how grateful she was. This was a major accomplishment due to the fact that 
prior to being enrolled in the program she had no idea of what direction to take to find help for her child. Mom 
plans to enroll her child into IAFC classroom to continue to receive support with appropriately physical, social and 
emotional development and growth. 

Logan’s transition into Head Start was not easy. He would struggle with mom to enter in the classroom; tears were 
followed by loud screams that echoed through the hallways during two whole weeks.  Teachers developed a plan 
in partnership with his mom to make the drop off smooth, and it worked out successfully.

Immediately after enrollment, teachers noticed that Logan was having a challenge engaging in conversations. He 
would not answer to questions; he would just repeat everything said to him. Teachers began to insert more open 
ended questions during circle time and assisted by giving him the vocabulary to use. Teachers discussed the plan 
with his mom. Mom agreed to continue to execute the plan at home as well. After a few weeks, Logan was already 
recalling stories from his past. He spoke about his mom having a baby girl and how he was going to be a big 
brother. His relationship with his peers increased. He was able to interact in group activities with children without 
causing disruptions.  Teachers will continue to strive for excellence for Logan’s development and hope nothing but 
the best for his future endeavors.

Parent Educator has been completing home visits with a mom for the last two years. This parent has shown 
dedication and commitment to her children’s education. She had been struggling with finding employment due to 
decisions from her adolescent years that have followed her. This mom has applied for various jobs positions that 
did not work out due to her background. She never gave up on applying for positions and using various resources 
provided to her from her parent educator to support her during the job search process. After a year of continuous 
follow through with expungement, this mom has begun working a fulltime job and is now in the process of finding 
new housing for her and her children!  

1

2

3

4
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Early Learning 
Program Data
Teaching Strategies Gold (TSG) provides IAFCs Early 
Learning Program teachers and administrators with 
valuable data that is collected and reported three times 
a year to track each child’s progress. This data also 
helps assess progress in each classroom and each 
site, providing an overall snapshot of performance.

The domains covered by TSG are designed to assess 
all of the domains of school readiness in the Head Start 
Child Development and Early Learning Framework. 
Results for the spring checkpoint 2018-2019 are 
provided in the data table for Early Head Start and 
Head Start, Children’s performance level by age in 
each of the areas of development is highlighted.

The percentages below show how many met 
expectations outlined in Teaching Strategies GOLD.

Domain Children Ages 0-3 Children Ages 3-5
Social-Emotional 77% 87%

Physical 83% 89%

Language 76% 89%

Cognitive 86% 87%

Literacy 80% 86%

Mathematics 75% 83%
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Populations Served
Illinois Action for Children’s Early Learning Program places special 
emphasis on recruiting and enrolling children and families that may be 
furthest from opportunity attainment.

Homeless Children

Homeless Families

Children under  
the care of a guardian

Teen Parent

Single Parent

Disabled Parent

Foster Children

Number of Families 
Receiving WIC

Number of Families 
Receiving TANF

Number of Families 
Receiving SNAP

Number of children 
with an IEP

Number of children 
with an IFSP

Number of Families 
Receiving SSI 

320
272

44 48
2525

24
19 19

30

11

18
15
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Statement of Financial Position
As of June 30, 2019

Assets

Current Assets $  7,588,277 

Noncurrent Assets $   3,468,714 

Total Assets $ 11,056,991 

Liabilities

Total Liabilties $  6,638,910 

Total Net Assets $    4,418,081 

Total Liabilites and Net Assets $ 11,056,991 
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Support and Revenue

Government Contracts

IDHS $  26,437,735 

DFSS $     1,249,337 

CPS $      200,000 

DCFS $       146,546 

ISBE $  12,576,936 

U.S. DHHS $    6,681,035 

Foundation/Corporate $       1,148,661 

Other Income $       448,649 

Total Support and Revenue $48,888,889 

IDHS 61% 

DFSS 1% 

CPS 1% 

DCFS 0%  

ISBE 21% 

U.S DHHS 13% 

Foundation/Corporate 2%

Other Income 1%

61%
1%

21%

13%
2% 1%

1%
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Expenses

Program Services

Parent Services $  7,583,637 

Provider Services $ 19,335,595 

Certificate $  17,537,294 

Public Policy and Advocacy $     630,832 

Supporting Services

Fundraising/Marketing/Outreach $       109,778 

Management and General $   3,832,436

Total Expenses $49,029,572

Change in Net Assets $      140,673

Parent Services 15% 

Provider Services 40% 

Certificate 35% 

Public Policy  
and Advocacy 2%  

Fundraising/Marketing/
Outreach 0% 

Management  
and General 8% 

15%

40%

35%

2%
8%
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“ANYONE WHO 
DOES ANYTHING TO 
HELP A CHILD IN HIS 

LIFE IS A HERO.”  
– MR. ROGERS



www.actforchildren.org 
© 2020

IIllinois Action for Children is a 501(c)3 charitable organization. All 
gifts are tax deductible as allowable by law.

“Illinois Action for Children is a catalyst for organizing, developing and supporting strong 
families and powerful communities where children matter most.”

@IAFC_Cares




