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This has been a tremendous year of opportunity and growth for Illinois Action for 
Children’s Head Start and Early Head Start programming in Chicago’s south suburbs. 

Building on our first year’s extensive community outreach, we have transitioned our 
Chicago Heights location to a beautiful site on the campus of Prairie State College. 
We have achieved full enrollment and enhanced the quality of our programs at all 
sites. Our crowdfunding campaign raised funds to build a desperately-needed play-
ground in Ford Heights, serving children from our program and from the Vera Yates 
housing development. 

Our Head Start and Early Head Start programs identify, assess, educate, and serve the 
following groups: children with disabilities, homeless families, families in the child wel-
fare system, families living in extreme poverty (less than 50% FPL), dual-language learn-
ers, and low-income pregnant women, particularly teens. 

In our home visiting programs and in each Illinois Action for Children Head Start/Early 
Head Start classroom, our teachers and staff prioritize the social, emotional, and cog-
nitive development of each child. As importantly, we also support the role of parents 
as their child’s first and most important teacher. We know that no one cares more 
about a child than her parent, and we share a simple but powerful goal with them: 
the success of their children in school and in life. 

Since Head Start opened its doors nationally in 1965, more than 32 million young 
children have received the many benefits of being in such a nurturing learning envi-
ronment. Today, Head Start is recognized as a model preschool program for address-
ing the needs of the whole child. 

We are proud of the progress that we have made in the last year but we know that 
there is so much more work to be done…and we cannot wait to do it. Please take 
time to learn about the vitally-important work that we are undertaking in these com-
munities as we continue to expand our scope of organizing, developing, and support-
ing strong families and powerful communities where children matter most. 

Sincerely,

Maria Whelan
President and CEO
Illinois Action for Children
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About

Our History
It started back in 1969 when our founder, 
Sylvia Cotton, asked the question no one 
else was asking, “What about the children?” 
— that was the beginning of our journey to 
help make a difference in the lives of 
families in Illinois. 

Our Path 
Illinois Action for Children exists today 
because of the recognition that American 
families, to be self-sufficient, need access 
to quality, safe, and affordable child care 
so parents can go to work with confidence 
that their children are in good hands. We 
lead the way in the service of children and 
families, distinguished by our “Strong 
Families, Powerful Communities” approach 
to child development.

Our Approach 
Our broad approach to supporting children 
by supporting families is a proven and effec-
tive means to address overarching issues of 
endemic poverty, which are the root cause 
of the educational failure of America’s 
poorest children.

What We Believe 
We practice what we believe. Our work 
begins with promoting the safety, health, 
happiness, and education of all children. 
By nature of our cause, our work extends 
to parents and family, child care providers, 
and the systems that support child 
development.

Illinois Action for Children
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Introduction
Head Start is a federally funded program 

that promotes the school-readiness of 
young children from low-income families 

through local programs.

Agency/Grantee: Illinois Action for Children 

Program Number: 05CH10105: Illinois Action 
for Children 

Address: 4753 N. Broadway, Suite 1200, 
Chicago, IL  60640

Telephone: 773.564.8865
Fax: 773.561.2256

Head Start Director Name:
Bryan Stokes II

Head Start Director Email: 
bryan.stokes@actforchildren.org

Agency Website: www.actforchildren.org

General Information

ead Start programs support the mental, social, and emotional development of 
children from age three-to-five. In addition to education services, Head Start 
pro-grams provide children and their families with health, nutrition, and other ser-
vices. Head Start promotes the highest standards of quality in the delivery of evi-
dence-based, comprehensive, early care and education services to low-income

         children and families. 

Early Head Start programs provide access to real educational opportunities for expectant 
families and children up to three years old. Early Head Start (both home- and center-based 
programs) includes Parent-Infant Educator visits to the home once per week, a social¬ization 
group twice per month at centers, opportunities to develop relationships with other children 
and families, resources for parents and families (including prenatal support), and a seamless 
transition from Early Head Start to Head Start programs and services.

H
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Families Served:  

Average Monthly Attendance
per site:

67.52%
Children Served: 

549

Children Up-To-Date on Age 
Appropriate Health Care: 

154468
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Grantee Early Head Start and Head Start Site Locations

Illinois Action for Children’s Head Start and Early Head 
Start locations utilize evidence-based approaches for 
serving low-income children and families in a respectful, 
understanding partnership with them. Children receive 
care and education that promotes their development 
across many areas. 

From specific support to meet mental, dental, and phys-
ical health needs to a developmentally-appropriate 
school readiness approach, children benefit from warm, 
nurturing, and effective interactions that are based on 
the leading edge of research and science about brain 
development. 

Families participate in a wide variety of family support 
and strengthening activities. Through parent education 
and leadership, family developmental activities support 
each family’s specific goals, and more. Illinois Action 
for Children’s Head Start and Early Head Start services 
are responsive to each child and family’s specific back-
ground and needs.

Chicago Heights
202 S. Halsted St., Lot C1 
Chicago Heights, IL 60411 

Ford Heights
1055 Berkeley Ave.
Ford Heights, IL 60411

Harvey
14701 Wallace Ave.
Harvey, IL 60426

Dolton
721 Engle St.
Dolton, IL 60419

Gingerbread House H.S. 
Partner Site
3138 Chicago Rd. 
Steger, IL 60475
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School Readiness
IAFC developed and began implementation of a comprehensive plan for school readi-
ness in FY17. A team of education staff, program management staff, and members of the 
Policy Council collaborated to review results from the program’s first year of operation 
and develop a clear set of school-readiness goals. These goals informed the plan that will 
guide the program’s work in year two and beyond, including professional development 
and instruction strategies.

In FY17, IAFC identified two supplemental strategies to enhance the quality of instruction in 
our programs. 

• Teachers will implement the Project Approach, an instructional practice to design 
lesson plans and classroom activities around the interests of children through deep-
dive studies. 

• Teachers are also being trained in the research-based Pyramid Model for 
Social-Emotional Learning, a framework for building classroom environments that 
support the healthy social-emotional development of all children, with additional 
support for those who need it most.

Professional development and coaching for these strategies began during FY17 in prepa-
ration for implementation in FY18.

IAFC will continue to build on these successes by strengthening relationships with the local 
school districts that children transitioning from our programs are likely to attend for elemen-
tary school. We expect these relationships to yield increased curricular alignment, opportu-
nities for shared professional development, and a clearer understanding for teaching staff 
of the expectations that children will face in kindergarten. 
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Curriculum and Program Model
The Creative Curriculum for Preschool remains the primary curriculum for our center-based 
early learning Programs. The Parents as Teachers curriculum guides the work of Parent 
Educators in our home visiting program for children under the age of three. Each of these 
curricula is aligned with the Head Start Early Learning Outcomes Framework and the Illi-
nois Early Learning and Development Standards. 

The program model, as articulated in our initial application, is firmly rooted in a two-gen-
eration approach that supports, celebrates, and empowers families. Program staff works 
in partnership with families to support the success of each child. Parent-teacher confer-
ences are held three times a year, during which the Teaching Strategies Development 
and Learning Reports are shared with parents and/or caregivers. Teachers and parents 
focus these discussions on each student’s strengths. If a transition is to occur during the 
next year, the final conference focuses on planning for a smooth transition. 

Children receiving Early Head Start and Head Start services are assessed using the Teach-
ing Strategies GOLD assessment tool. Illinois Action for Children’s educators assess 
children’s growth and development in 10 domains identified by The Creative Curriculum. 
This assessment data provides program staff and families with a clear and comprehensive 
picture of each child’s development, their growth over time, and the resources and
supports that they need to thrive.
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Family and Community Engagement

Program Impact:

• Of the families served in our Early Learning programs, 95 percent were pro-
vided support services, or were connected with community resources that 
further empowered families in meeting their needs and goals identified by 
our program staff.

• Families primarily received support in the areas of:  Parenting, Health and 
Wellness, Budgeting, and Child Development.

Parents as Advocates and Leaders: Parent engaged in workshops and trainings 
that discussed topics such as: 

• Making sense of the Individuals with Disabilities and Education Act (IDEA): 
Understanding what children’s education rights are under federal and local 
law, available resources to parents

• Program Governance: Sessions discussed how parents as partners in Early 
Head Start and Head Start services

Parent-Child Relationships: These trainings were conducted to empower par-
ents to have healthy interactions with their children to further their overall devel-
opment

• Developmental Milestones: Parents were educated on what abilities a child 
should possess based on their child’s age and what to do if they do not see 
their child reaching specific milestones. Parents were also informed about 
the importance of early intervention when they see that their child is not dis-
playing age-appropriate abilities.

• Building for the Future: This was a male involvement activity, which afforded 
our father/father-figures the opportunity to learn the impact they have on 
their child’s development, as well as learn father-friendly activities they can 
do at home with their children to support their development.
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Jordan’s Story
Illinois Action for Children’s Early Learning Program 
has made a vitally-important impact on families like 
Jeniece and her five-year-old son Jordan.
 
“Illinois Action for Children’s Head Start program 
has truly given my child the gift of wanting to learn 
and to excel in life.

Before Jordan attended the Head Start program, I 
was very apprehensive because of his disabilities. 
He was shy, not potty-trained, and didn’t say or 

know many words. Within a year’s time of attending Head Start, Jordan 
has made a complete transformation! He has learned how to communi-
cate with the world around him. He is more socially Interactive with other 
children and he is 100% potty-trained. His teachers recently told me that 
he can spell ‘fish’! 

 
I can see continuous growth in Jordan every day and I’ve been receiv-
ing on-going support from the Teachers, Family Engagement Specialists, 
Disability Coordinator, and all of the staff members. They have provided 
me with the resources that I need for Jordan’s educational services. 
Thank you for giving special attention to my little success story, Jordan!” 

—Janice, IAFC Early Learning Programs Parent
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Early Learning Program Data
Teaching Strategies Gold (TSG) provides IAFC teachers and administrators with valuable 
data that is collected and reported three times a year to track each child’s progress, as well 
as to assess progress in each classroom and each site.  Analyzing the data provides an over-
all snapshot of performance agency wide. The domains covered by TSG are designed to 
assess all of the domains of school readiness in the Head Start Child Development and Early 
Learning Framework. Results for the spring checkpoint 2016-2017 are provided in the data ta-
ble provided, both for Early Head Start and Head Start, which shows children’s performance 
level by age in each of the areas of development.

0-3 year-old Early Head Start (% of children meeting/exceeding widely held expectations) 

Social-Emotional, 

Language, 

Cognitive, 

Literacy, 

Mathematics

Physical-Fine Motor 

Spanish Language

Spanish Literacy

PhysicalDomain:

Social-Emotional, Physical-Gross Motor, Language, Literacy

Mathematics

3-5 year-old Head Start (% of children meeting/ exceeding widely held expectations)

100%

100%

Spring FY17

Spring FY17

50%

83%

86%

88%

82%

77%
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Homeless Children 
under the 
care of a 
guardian 

Receiving 
WIC

Number of 
Families 

Receiving 
TANF

Number of 
Families 

Receiving 
SSI

Number of 
Families 

Receiving 
SNAP

Teen Parent Single Parent Disabled Parent

# of children 
with an IEP

# of children 
with an IFSP

Foster Children

Priority Populations Spring FY17  

22

116

249

281

13

31
39

13
9

9

6

437
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Statement of Financial Position
As of June 30, 2017

Assets

Current Assets $8,053,643

Noncurrent Assets $924,178

Total Assets $8,977,821

Liabilities

Total Liabilties $4,506,573

Total Net Assets $4,471,248

Total Liabilites and Net Assets $8,977,821
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Support and Revenue

Government Contracts

IDHS $25,505,630

DFSS $381,745

CPS $365,000

DCFS $149,054

ISBE $8,757,517

U.S. DHHS $5,566,930

Foundation/Corporate $897,555

Other Income $571,635

Total Support and Revenue $42,195,066
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Expenses

Program Services

Parent Services $6,434,182

Provider Services $17,032,795

Certificate $14,544,575

Public Policy and Advocacy $731,110

Supporting Services

Fundraising/Marketing/
Outreach

$82,906

Management and General $3,248,754

Total Expenses $42,074,322

Change in Net Assets $120,744
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“Illinois Action for Children is a catalyst for organizing, developing and 
supporting strong families and powerful communities where children 
matter most.”

www.actforchildren.org
© 2018


