
Parent Engagement Core Beliefs

1. Parents have their children’s best interests in mind. They have the right to participate in every decision that
directly affects them, their families, and their communities.

2. Parents are essential partners at every level of the early childhood system – in programs and in community
systems development work.

3. Parent engagement happens in the context of relationship building between everyone involved.

4. Parent leadership is an important aspect of parent engagement. Parents, children, families, programs, and
systems benefit when parents grow as leaders.

5. There are significant institutional, systemic, and structural barriers to parent participation and partnership in
early childhood systems. It is the collaboration’s responsibility to eliminate barriers to parent participation
and partnership at all levels of the early childhood system.

6. Parents are not all the same – they have different family backgrounds, histories, culture, circumstances, and
interests. We must recognize parents are not a monolithic group and be prepared to meet them where they
are.

7. In order to achieve equitable outcomes for children and their families, it is necessary to engage parents that
are representative of the communities that the collaboration serves.

8. Everyone in the collaboration has a role and responsibility in championing parent engagement; parent
engagement is everyone’s work.

9. Sustainable parent engagement requires resources.
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1.  Activity: Parent Engagement Role Match

Activity Objective: Become familiar with the community systems parent engagement roles

Instructions:
1. Use the Parent Engagement Role Match handout to match the examples on the left to the

engagement role that fits the best.

Instructions: Match the parent engagement examples below to either of the parent engagement role(s) listed
below that best describe it:

A). B).

Example of Parent Being Engaged by the Collaboration
What role is the Collaboration Engaging

the Parent in?
The Action Council prepares and supports Juan to be a member in
his local Action Council.  In this role, Juan votes on Action Council
decisions in a way that benefits his community and family. He
brings information back and forth between the council’s meetings
and those of other parent groups in his community.

The local Action Council asks Amira, a parent of a three-year-old, to
fill out a short survey about her early childhood experiences and
preferences.
Cherise attends a parent café hosted by her local Action Council

where the discussion prompt is access and obstacles to Early

Intervention services participation.

Their local Action Council asks, Ana and Maria, parent leaders on
the action council, to review the family regional scan survey and
give suggestions for improvement.
Tiffany participates in a focus group about early childhood care and
education options in the community hosted by her Local Action
Council.
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2. Activity: Reverse Brainstorming

Activity Objective: Use reverse brainstorming to generate ideas for how to create an inclusive and

supportive environment for parents

Instructions:

1. On a piece of paper, list of all the things you all could do to create a space that is not welcoming or
inclusive of parents (“Bad Ideas”)

2. Come up with ways to achieve the opposite of each bad idea. Write the “good ideas” next to the
“bad ideas”.  (“good Ideas” = Inclusion Practice)

3. Group Discussion Questions
– Did any of the obstacles surprise you?
– Which of the inclusion practices stand out to you?
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