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PMP Start-Up Pack  
 

 
About this 
resource 
 

 
This resource is designed to be a guide to getting started with a Perceptual 
Motor Program (PMP) at your school. It is to be used as a model and 
starting point each school can change and adapt according to their specific 
needs, students and context.  
 
A quality PMP program is a vital part of creating an Active School as it 
supports the students to gain initial movement confidence and competence 
towards becoming lifelong physical activity seekers. 
 
This resource was edited by Active Schools staff using a combination of 
several school programs. This is a “best of” guide to the non-commercial 
resources and programs we have found. 
 

What is PMP? A Perceptual Motor Program (PMP) is a movement-based program which 
aims to develop children's perceptions and understanding of how to move 
safely and appropriately in the space around. This is achieved  t by 
immersing them in activities that promote eye/hand and eye/foot 
coordination, fitness, balance, locomotion, visual tracking, concentration, 
attention and language skills, whilst building confidence to try new things.  
 
Perceptual motor skills include: 

- Body awareness: being able to locate and understand the function of 
the different body parts.  

- Spatial awareness: being aware of the space occupied by the body 
and how to position and manoeuvre in it.  

- Directional awareness: differentiating between left and right, front 
and back, top or bottom, and up and down.  

- Temporal awareness: the ability to sequence movements with a 
sense of timing and rhythm.  

Through the delivery of regular and carefully planned movement 
experiences, small groups (3-5 students), appropriate equipment and 
adequate supervision, students are challenged to think and then respond to 
their environment with purposeful controlled movements. 
 

Areas of PMP 
 

Locomotion – Moving from one place to another.  
Examples include: walking, running, hopping, jumping, galloping, leaping, 
skipping, crawling, marching, rolling. 
Coordination – Muscles working together to perform a task. 
- Hand-Eye: Moving your hand/s to the right place at the right time.  
- Foot-Eye: involves your feet moving to the right spot at the right time. 

Fitness – Cardiovascular, strength, muscular endurance and agility 
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Balance – Remaining steady whilst moving on the ground, balance beams, 
ladders, trampolines and balance boards, and while stopping and starting a 
movement. 
Tracking – Following an object as it moves across the field of vision. This is 
done by moving the eyes and NOT the head.  
 

Why is it 
important? 

A Perceptual Motor Program is vital for student’s social, emotional, 
physical, literacy and numeracy skills and overall development.  
 
Perceptual motor development involves brain functions necessary to plan 
and make decisions, from simple to more complex. It focuses on developing 
the whole child rather than just the motor skill, through small-sided 
opportunities that link language, cognition and motor skills. Mastery of 
these perceptual motor skill sets a foundation for being more active and 
completing important day-to-day activities independently while preparing 
to read, write and master fundamental movement skills. 
 
When setting up a PMP program is important to provide an evidence based 
rationale for why this program is important.  There is a plethora of research 
available to strengthen and advocate for a PMP program, as follows: 
 

Importance of 
Physical Activity for 
the development of 
happy and engaged 
students 

The TransformUs website has many different 
research papers that highlight the benefits of 
active lessons and learning through 
movement. 
https://transformus.com.au/informing-
research/ 

Motor skill 
development  

1. Clark, J. E. (2007). On the problem of 
motor skill development. Journal of 
Physical Education, Recreation & 
Dance, 78(5), 39-44. 

2. Stodden et al (2008) A Developmental 
Perspective on the Role of Motor Skill 
Competence in Physical Activity: An 
Emergent Relationship, Quest, 60:2, 290-
306, DOI: 
10.1080/00336297.2008.10483582 

3. Johnstone, J and Ramon, M. (2011). 
Perceptual-Motor Activities for children. 
Human Kinetics. 

Current authors that 
have researched  the 
correlation between 
perceptual motor 
proficiency and 
literacy skills 

Sally Goddard Blythe; Jo Jackson King; Jean 
Ayres; Nancy Peske; Carol Kranowitz. 
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Setting up the 
program 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

It is important to adapt any PMP to your setting and student needs. 
However, listed below  are elements we consider as the basics of any 
program: 
1. Choose an indoor location with adequate space. A gymnasium, hall or 

large indoor classroom space is best to minimise distractions, weather 
interruptions and noise. 

2. Run sessions in the morning if possible. To maximise the benefits of the 
program, deliver sessions before lunchtime. Students are more likely to 
be alert and able to concentrate on tasks for longer.    

3. Planning must be thorough. When planning the program each term, 
ensure the activities are appropriate and sequential. Include all 5 focus 
area activity types in each session when possible. Consider cross 
curricular links as the program is best implemented with language, 
memory and maths concepts included. 

4. Keep groups small and activities in a circuit formation. Groups should 
be pre-planned and kept between 3-5 students to maximise time on 
task. Use a circuit formation of activity stations to assist with child 
supervision and to more easily modify and adapt activities for all 
students.  

5. Set up each activity station prior to students arriving. Ensure all 5 
stations are well spaced from each other and set up with all necessary 
equipment and activity card so the sessions can begin as soon as the 
students arrive. 

6. Allocate at least one helper per station.  Ideally these are parent 
helpers but if these are not available, consider using other educational 
assistants, senior students or leadership staff. You will need to think 
about the training and support for these helpers.  See the sample letter 
to parents in Appendix 1 as a starter. Holding a Parent 
Information/training session is a must and a part of your Child Safe 
requirements. It is important to ensure helpers are well informed of 
their activity before being responsible for the activity station. Each 
school will have their own format for this however, it is suggested that a 
staff member be available to answer helper questions 10 minutes prior 
to the session commencing. 

7. Have at least 2 modifications per station. Each activity should be 
delivered according to the instructions on the card. If the activity is too 
easy or too hard for a student you will find at least 2 suggested 
modifications on each activity card. 

8. Organise music prior to each session. Using music to start and stop 
activities is a great way to coordinate and time the circuit. Music can 
also be used for the ‘Tuning in’ activity at the start of each session.  

9. Use a variety of equipment. Traditionally, PMP equipment has included 
mostly heavy wooden boxes, ladders, beams and shapes. Light weight, 
sturdy, colourful and easy to move equipment is now available and 
makes setting up and packing up faster and saves space with storage. 
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Delivering the 
program 
 

There are lots of low cost equipment options as well. See suggested 
Equipment list in Appendix 2. 

 
Ideally each session should run for 45 mins (minimum) but as each 
education setting is different and timetables vary, please adapt the 
following recommended structure as necessary. 

• Use the first 10 minutes of each session to assist children with: 
- taking their shoes and socks off 
- run a ‘Tuning in’ activity   
- get into their PMP groups. 
NB. Ideally students should remove their shoes and socks for each 
session, but this is not always possible or practical. Each school and 
program will have different constraints and issues with this, so do what’s 
best in each situation.  

• The PMP activities/stations run for 30 mins: 4-5 stations x 5-6 minutes at 
each station, leaving 1-2 minutes for groups to transition between the 
activity stations 

• Each group will stay at an activity station for approximately 5 minutes. 

• Ensure all students are actively engaged in either the main activity or a 
side activity. 

• Use 5 minutes at the end for children to put their shoes on and get ready 
to leave the PMP area. 

  
Differentiation 
and modifying 
for all  

Listed below are four key areas teachers need to consider when catering for 
ALL students. The TREE acronym is an instant way of remembering HOW to 
change the activity to better cater for all students in all PMP sessions.   
 
Teaching style  - In teaching various skills there are a number of alternative 
techniques or different types of cues (visual, verbal, tactile) that may be 
used to cater for different learning styles and preferences. For example: use 
visuals (pictures, a demonstration or a video) to assist the students to 
understand the activity; get students to pair up and assist each other; or get 
older students to help out at sessions as mentors with particular students. 
 
Rules or the way that you have always done things - The “rules” of the 
learning activity can be constantly modified.  In this resource there are 
recommended ways of setting up a PMP program and each PMP card has a 
set on instructions. Use this as a basis and, if necessary, change these to 
better suit the cohort and specific needs of the students. The “rules” or set 
of instructions should be redefined to enhance the chance of success in an 
activity. For example: If students find that the noise overwhelming when all 
activity stations are run together and in one area then it may be necessary 
to reduce the number of stations, split activities across the school and in 
“quieter” areas of the school, or remove the “noisy” station. It also may be 
necessary to run some stations outside. 
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Equipment - Using a range of related equipment is best teaching practice 
and enhances participation. For example:  consider using different size balls 
or bats; lighter or less bouncy balls or have a range of equipment and  let 
the students choose.  
 
Environment -  Learning activities need not be restricted to their traditional 
place. For example: sometimes you may choose to run the program 
completely outside or in another area of the school.  Be mindful to always 
have activities and separate places where students can self-regulate if 
needed.  Use calming down music or activities such as meditation if needed 
throughout the sessions. 
 
 
 

Examples of a 
termly program 

There are many ways to set up a term PMP program and how you do this 
will depend on the needs of the students, facilities at the school and 
experience/confidence of your staff. For examples of a Term PMP program 
please see Appendix 3. 
 

Cards  
 

This resource includes cards covering each of the areas of PMP – 
Locomotion, Coordination, Fitness, Balance and Tracking.  They are 
intended to be simple and as an aide to the helpers at each station. 
Importantly, each card contains easier and harder modifications so the 
needs of all students can be met. These cards also contain a modifiable 
(editable?) version so that they can be further modified to meet any 
additional needs of your school, students and the specific program. 
 

The what and 
how of 
assessment 
 
 

All schools assess according to the Victorian Curriculum – reporting to 
students and parents against the Achievement Standards in each key 
learning area and the capabilities.  How the PMP program fits into this will 
vary from school to school.  For instance, some schools view the PMP 
program as underpinning the Physical Education program so the focus of 
assessment and data gathering is in the Physical Education program. 
 
The PMP program best corresponds to the Movement and Physical Activity 
strand of the Victorian curriculum as well as the Personal and Social 
capabilities (Self-Awareness and Management Levels A-D plus Foundation). 
 
Schools using the PMP program to gather assessment data have done so in 
a different ways. For example: 

• Using a checklist rubric the teacher observes the group once a 
fortnight or once a month. See the examples and blank template in 
Appendix 4 and 5. 

• Using technology to capture student’s progress at each station and 
then use this to assess after the class 
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• Teachers involved in the PMP program will collect data on student 
achievement using a rubric checklist and pass this data onto the PE 
teacher to incorporate into the PE reports 

• The adult at each station can note down any students that have 
difficulty with the activities on the back of the laminated station card 
with a whiteboard marker. The teacher in charge can quickly see 
after each session if any students are not meeting expected 
standard and plan accordingly. 

 
Further resources 
and other help 

There are many additional non-commercial resources available to assist in 
your planning and programming: 
 
Active Schools Online Community 
This free resource provides a wealth of information, further resources and 
ideas for Victorian Government schools.  These include:  

• Webinars and recordings 

• Active Schools in Action Resources and Case Studies 

• Regional workshops and Teach Meets 

• Access to participate in forum discussions  

 
ACHPER Victoria 
ACHPER Victoria provides many HPE teaching resources and advice. 
Applicable resources to assist with PMP programs include:  

• FMS e book 

• An introduction to effective teaching skills 

• FMS – Understanding the basics E learn course 

• Assessment in Physical Education E learn course 
 
Gymnastics Victoria 
As the peak body for gymnastics, Gymnastics Victoria have resource for 
teacher resources and workshops.  These include: 

• Launchpad: Ignite! Workshop 

• Launch Pad lesson plans and activities 

• KinderGymMIx Manual 
 
https://shop.gymnastics.org.au/collections/schools 
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APPENDIX 1. 

Sample letter to parents  

Dear Parent/Guardian, 

We are excited to announce that this year all (insert student year level/s) students will be 

participating in a Perceptual Motor Program (PMP) that will be delivered every (insert day/s) 

between (insert times) in (insert room location). 

PMP aims to develop children's perceptions and understanding of how to move safely and 

effectively in the space around. The PMP immerses the students in fine and gross motor activities 

that promote hand-eye and foot-eye coordination, concentration and attention, and locomotion 

whilst building confidence to try new things.  

Students will be involved in carefully planned and sequential activities that include balancing, eye 

tracking, crawling, jumping, hopping, climbing, throwing and catching, strength and body control. 

These activities are best conducted in small groups (no more than 5 students) to ensure maximum 

impact, growth and development, therefore parental involvement and support is vital to the 

program’s success.  

The program will begin (insert day and date), and a roster for volunteers from all (insert student year 

level/s) parents is currently being organised. Volunteers are required to attend an induction session 

on (insert time and day) and commit to helping out each week to assist with instructing the children 

through one activity. You will be required to stay for the full time allotment to assist with all classes. 

If you are able to assist with the smooth running of this essential program, could you please add 

your name to the shared document whenever you are available by clicking this link - (insert link to 

Parent Roster)  

Please note – You can sign up for as many sessions as you like, however, communication with your 

class parent representatives is necessary if you are unable to attend on your nominated day/s. A list 

of standby parents is therefore required so please add your name to the “Back Up” list if you have 

the flexibility to be involved if required at short notice.  

If you have any questions or concerns regarding the program, please don’t hesitate to contact (insert 

name of coordinating staff member).  

Kind regards, 
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APPENDIX 2. 

Suggested PMP equipment. 

PMP equipment does not have to be costly or cumbersome. There are a range of cheap, 

bright and adaptable alternatives to the previous wooden, expensive equipment. A PMP 

starter kit could include: 

The basics (Low 
cost) 

• A range of different sized and weighted Playballs 

• Cones to define each station 

• Coloured Dots 

• Coloured bands to assist with grouping 

• Balloons and Balloon covers 

• Plastic/rubber Stepping Stones 

• Poppers (Pool noodles that have been cut up) 

• A variety of different Beanbags and/or soft toys 

• Masking tape and ribbon (for line markings) 

• Hula Hoops 

• Pool Noodles (cut in half lengths) 

• Skittles 

• Juggling Scarves 

• Long Skipping rope 

• Individual Skipping ropes 

• Tennis balls 

• Tennis ball in a stocking 

• Bubble Wand and solution 

• Plastic Cups 

• Buckets 

• Table tennis balls 

• Torch 

• Fitness ladders 

• Low Balance beam/s 

• Hand or Finger puppets 

• Shape/Colour/Number Cards (supplied with this resource) 
 

Nice to have (small – 
medium cost) 

• Launch boards 

• Scooter boards 

• Rebound net 

• Dizzy Giddy 

• Crash mat/gym mats 

• Bosu ball/Stability disk 

• Hopscotch mat 

• Crawling Tunnels 

• Mini hurdles 

• Several Hoppers 

• Large Gym ball 
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APPENDIX 3. 

Example of a Term PMP program 

PMP Program – Term by Term 

PMP Timetable Term    

 Locomotion Balance 

 
Fitness Eye hand/eye 

foot  
Tracking 

Week 
1 

Cross the Line Heel to Toe Walk 

 
Hula Hoops Traffic Lights Wheel Spokes 

Week 
2 

Cross the Line Shape Touch 

 
Hopper Lanes Bowling Alley Alphabet Ball 

Week 
3 

Hopping 
Circuit 

Shape Touch 

 
Scoot Around Hungry Hippo  Noodle Ring 

Week 
4 

Bear Walk Hopscotch 

 
Scoot Around Circle Catch 

Balloon 
Balance 

Week 
5 

Caterpillar 
Walk 

Cone Tap 

 
Basketball Switch Circle Touch Wheel Spokes 

Week 
6 

Mid-line Cross Space Walk 

 
Ball Swap Traffic Lights Bubble Pop 

Week 
7 

Bear Walk Ninja Kick 

 
Push Up Postie Ball Bounce Bubble Pop 

Week 
8 

Crab Walk Bean Walk 

 
Deliveroo Ball Bounce 

Noodle 
Balloons 

Week 
9 

Cross Pattern 
Crawling 

Beam Walk 

 
Push Up Postie Launch Pad Wheel Spokes 

Week 
10 

Jumping Bean Beanbag Bumps 

 
Scoot Around Launch Pad 

Balloon 
Balance 
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APPENDIX 4. 

EXAMPLE  PMP Assessment 

Year 2022  

Grade: Foundation P 

Term/s: 2/3 

Strand:  Movement and Physical Activity  

Content descriptors (most relevant): 

• Cooperate with others when participating in physical activities 

• Follow rules when participating in physical activities 

• Perform fundamental movement skills in different movement situations in indoor, 
outdoor and aquatic settings  

• Use trial and error to test solutions to movement challenges 
Achievement Standards (most relevant): 

• They perform fundamental movement skills involving simple gross motor 
movements and solve basic movement challenges.(D) 

• They perform fundamental movement skills and solve movement challenges.(F) 

• Students use personal and social skills when working with others in a range of 
activities. (F) 

Key: 

Consistently – 3 

Sometimes – 2 

Rarely -  1 

Student 
Name 

Balance: 
Heel to toe 
for 5 secs 

Locomotion: 
Hop on left 
then right 
foot for 5 
secs 

Tracking: 
Balloon 
toss & 
catch 5 
times 

Fitness: 
Front 
support 
for 10 
secs 

Coordination: 
Bounce and 
catch 5 times  

Cooperates 
with others 
and follows 
instructions Comments 

(optional) 

Gen-Pierre 1 1 3 2 na 2 Likes music 
and is good at 
performance 

Kristian 2 2-3 3 3 na 3 Always happy 
to please. Core 
strength poor 
compared to 
other skills 

Jacob 3 2-3 3 3 na 3 Needs to 
understand 
instructions 
(visuals) so 
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assessment 
can vary. 

Mary 2 1 2-3 2 2 3 Fitness a goal 
for next term 

Aiihab 3 3 3 3 3 3 Very active 
after school 

Jean 2 3 3 2 2 3 Very social 

Mustasfa 3 2 3 2 2 3  

Aisha 2 2 2 2 2 3  

John 2 2 1 3 3 3 eye hand 
coord needs to 
be worked on  

Betty 3 3 3 3 3 3 Very 
coordinated 
and keen 

Kathy 3 3 3 3 3 3  

Helen 3 3 3 3 3 3 Loves being 
active 

Bill 1 1 na na na na Missed school 
because of 
illness 

Felix 2 2 1 3 3 1 Improving 
social skills 
must be goal 
next term. Use 
SWPBS next 
term 

Mikayla 2 2 1 3 3 3  

Sophie 2 2 1 3 3 3 Loves being 
active and has 
shown great 
progress 

Sam 3 3 3 3 3 3  

Alex 2 3 3 2 2 3  

Jimmy 1 1 1 1 1 1 Has had 
difficult start 
to school - 
refuser 
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APPENDIX 5. 

PMP Assessment 

Year: 

Grade:  

Term/s: 

Strand:  Movement and Physical Activity  

Content descriptors (most relevant): 

• Cooperate with others when participating in physical activities 

• Follow rules when participating in physical activities 

• Perform fundamental movement skills in different movement situations in indoor, 
outdoor and aquatic settings  

• Use trial and error to test solutions to movement challenges 
Achievement Standards (most relevant): 

• They perform fundamental movement skills involving simple gross motor 
movements and solve basic movement challenges.(D) 

• They perform fundamental movement skills and solve movement challenges.(F) 

• Students use personal and social skills when working with others in a range of 
activities. (F) 

Key: 

Consistently – 3 

Sometimes – 2 

Rarely -  1 

Student 
Name 

Balance: 
Heel to toe 
for 5 secs 

Locomotion: 
Hop on left 
then right 
foot for 5 
secs 

Tracking: 
Balloon 
toss & 
catch 5 
times 

Fitness: 
Front 
support 
for 10 
secs 

Coordination: 
Bounce and 
catch 5 times  

Cooperates 
with others 
and follows 
instructions Comments 

(optional) 
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