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FINANCIAL SURVEY RESULTS

Aůů RĞƐƉŽŶĚŝŶŐ 

FŝƌŵƐ

,ŝŐŚ PƌŽĮƚ 
FŝƌŵƐ

 OVERALL PERFORMANCE MEASURES

   PROFIT MARGIN

   ASSET TURNOVER 

1.7
1.9

   RETURN ON ASSETS 

   FINANCIAL LEVERAGE 

1.5
1.4

   RETURN ON NET WORTH 
 

     errors

 FINANCIAL MANAGEMENT RATIOS

2.6
5.0

1.7
3.4

   Accounts Payable to Inventory

   Accounts Payable Payout Days

16.6
10.3

   Debt to Equity

0.5
0.4

   EBIT To Total Assets 

 
2.4

   Times Interest Earned

3.4
0.0

 YƵŽƚĞͲƚŽͲCůŽƐĞ RĂƟŽ

 ASSET PRODUCTIVITY RATIOS

52.3
47.4

2.7
2.7

   Resale Inventory Turnover

4.1
12.2

6.0
6.3

60.8
57.7

   Cash Cycle

94.4
102.6

 EMPLOYEE PRODUCTIVITY RATIOS

56.0
51.0

   Sales Per Employee

   Gross Margin Per Employee

   Total Payroll Per Employee
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EXECUTIVE SUMMARY
EMPLOYEE PRODUCTIVITY
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SAMPLE COMPANY PERFORMANCE REPORT

Your data 
compared to others

 most like you.

Your ratios
calculated in the 

same manner as the
 industry report

Company Number:  Sample

Net Sales: $1,000,000

  OVERALL PERFORMANCE MEASURES
>>>> GOOD <<<<

Well Done

>>>> GOOD <<<<
Well Done

>>>> GOOD <<<<
Well Done

>>>> GOOD <<<<
Well Done

>>>> STRONG <<<< Congratulations

   Net Profit Margin

   Return on Assets

   Return on Net Worth

   Gross Profit Margin

   Asset Turnover

   

???? FAIR ???? Some Concern Warranted

  FINANCIAL MANAGEMENT RATIOS

   Current Ratio

>>>> STRONG <<<< Congratulations

   Quick Ratio

>>>> GOOD <<<<
Well Done

  ASSET PRODUCTIVITY RATIOS

   Average Collection Period (Days)

>>>> GOOD <<<<
Well Done

   Total Inventory Turnover

???? WEAK ???? Investigate Further

  EMPLOYEE PRODUCTIVITY RATIOS

   Total Payroll Expense as a % of Net Sales

>>>> STRONG <<<< Congratulations

   Sales per Employee

???? FAIR ???? Some Concern Warranted

   Gross Margin per Employee

>>>> GOOD <<<<
Well Done

  SELECTED EXPENSES AS A % OF NET SALES
>>>> STRONG <<<< Congratulations

???? WEAK ???? Investigate Further

???? WEAK ???? Investigate Further   Total

   Total Delivery Expenses

Total Sales, General & Administrative Expenses
???? FAIR ???? Some Concern Warranted

201   
Report 

Confidential Summary Performance Evaluation  

compared to others
most like you.

ratios
ed in the 

nner as the
ry report

>>>> GOOD <<<<

>>>> GOOD <<<<
Well Done

NG <<<< Congratulations

Some Concern Warranted

very Expens

ED EXPENSE

Expense as a % of 

mployee

gin per Employee

E PRODUCTIVITY

ction Period (Days)

ry Turnover

ODUCTIVITY RATIOS

MANAGEMENT RATIOS

orth

gin

 201  

 Survey
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Company Number:  Sample
Net Sales: $1,000,000

Sales:
High

Region:

Your
All

Under $
Profit

New England :

Million
Firms

 OVERALL PERFORMANCE MEASURES

   PROFIT MARGIN (Net Profit Before Taxes as a % of Net Sales)

8.0%
7.0%

4.0%
14.2%

7.8%
6.8%

   ASSET TURNOVER (Net Sales/Total Assets)

1.9

1.7

1.7

2.5

1.8

1.9

   RETURN ON ASSETS (Net Profit Before Taxes as a % of Total Assets)

13.4%
11.3%

4.5%
29.0%

11.1%
11.3%

   FINANCIAL LEVERAGE (Total Assets/Net Worth)

1.7

1.6

2.2

1.6

1.5

1.6

   RETURN ON NET WORTH (Net Profit Before Taxes as a % of Net Worth

23.8%
19.1%

6.7%
58.6%

14.0%
20.4%

   2016-2017 PERCENT CHANGE IN OVERALL SALES

9.2%
6.7%

6.9%
15.8%

11.7%
5.1%

5.1%
5.0%

5.6%
5.3%

3.8%
5.6%

     Forecasted 2017 %      Percentage of 

1.0%
1.0%

1.0%
1.0%

1.0%
1.0%

 FINANCIAL MANAGEMENT RATIOS

   Current Ratio (Curr. Assets/Curr. Liab.)

3.2

3.0

2.4

4.0

2.6

3.8

   Quick Ratio (Current Assets Minus Inventory/Current Liabilities)

1.9

1.8

1.3

2.6

1.6

2.4

   Accounts Payable to Inventory

47.2%
41.0%

46.0%
59.8%

39.4%
50.0%

   Accounts Payable Payout Days

17.4
17.6

18.9
12.5

19.6
18.7

   Debt to Equity

0.7

0.6

1.2

0.6

0.5

0.6

   EBIT To Total Assets (Net Profit Before

14.9%
12.7%

5.9%
30.7%

12.2%
13.1%

     Interest & Taxes as a % of Total Assets)

   Debt Service Coverage Ratio (Operating Profit/Interest Expense + 

2.7

3.2

0.6

4.1

3.6

2.0

     principal payments toward long-term obligations)

   Times Interest Earned

6.0

5.6

3.3
10.2

6.4

4.4

 Quote-to-Close Ratio
   Quotes closed as a % of total quotes submitted

30.6%
35.0%

25.0%
35.5%

27.5%
30.0%

   Quotes closed dollars as a % of total dollar value of quotes submitted

27.0%
30.0%

ISD

ISD
25.0%

26.0%

 ASSET PRODUCTIVITY RATIOS

51.0
54.2

41.5
45.6

56.1
57.5

2.8

2.8

2.1

4.4

1.8

2.8

3.7

3.3

3.7

3.3

4.8

3.3

6.3

5.7

5.3

8.9

5.2

6.6

59.9
64.0

68.7
41.1

70.5
55.4

   Average Collection Period (Days)

   
 

 Inventory Turnover

   Total Inventory Turnover (COGS/Total Inventory)

   Total Inventory Holding Period (Days)

     (Based on Total Inventory Turns)

   Cash Cycle (avg. collection period plus materials inventory holding 

91.0
91.6

94.8
84.1

92.9
91.5

     period minus avg. payable days)

Detail Page 2

20.4%

%
11.7%

5.1%

6%
5.3%

3.8%
5.6%

1.0%
1.0%

1.0%
1.0%

1.0%

3.2

3.0

2.4

4.0
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3.8
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47.2%
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59.8%
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17.4
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14.9%
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41.5
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2.8
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2.1

4.4

1.8

2.8
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3.7
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8.9
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59.9
64.0
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41.1
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holding 

91.0
91.6

94.8
84.1

92.9
91.5

Company Number:  Sample
Net Sales: $1,000,000 Sales: High Region:

Your All Under $ Profit
New EnglandMillion Firms

 EMPLOYEE PRODUCTIVITY RATIOS

   Average Number of Employees (Full-Time Equivalents) 2.3 4.0 15.0 5.5 5.5 6.5
   Sales Per Employee $207,404 $206,008 $182,679 $238,710 $211,644 $197,977
   Gross Margin Per Employee $54,611 $43,322 $49,228 $76,151 $56,609 $47,745
   Total Payroll Per Employee $55,250 $55,393 $50,390 $60,787 $55,174 $54,505
   Total Payroll Expense as a % of Net Sales 28.2% 28.3% 32.2% 25.5% 26.8% 28.4%

 BALANCE SHEET ITEMS AS A % OF TOTAL ASSETS

   ASSETS:
     Cash 11.4% 9.8% 16.1% 8.8% 11.8% 10.7%
     Accounts Receivable 25.9% 26.2% 17.9% 35.0% 22.8% 27.6%
     Total Inventory 23.5% 22.7% 22.2% 24.4% 24.8% 23.5%
     Other Current Assets (pre-paids) 3.2% 3.5% 4.7% 1.8% 2.2% 3.6%
       Total Current Assets 64.0% 62.2% 60.8% 70.0% 61.6% 65.4%
         Fixed Assets, net of Depreciation 29.6% 32.1% 32.0% 22.6% 32.1% 29.1%

     Other Non-Current Assets 6.4% 5.7% 7.2% 7.5% 6.3% 5.5%
         TOTAL ASSETS 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

   LIABILITIES AND STOCKHOLDERS' EQUITY
     Accounts Payable (Trade) 10.2% 10.7% 8.6% 9.6% 11.5% 10.8%
     Notes Payable (due within one year) 5.4% 5.8% 6.2% 4.4% 4.6% 6.2%
     Income Taxes Payable 0.5% 0.7% 0.5% 0.4% 0.5% 0.4%
     Other Current Liabilities (accruals) 12.1% 7.5% 14.0% 18.3% 12.2% 8.3%
       Total Current Liabilities 28.2% 24.7% 29.3% 32.7% 28.8% 25.8%

     Long Term Liabilities 25.8% 21.7% 33.5% 26.6% 22.3% 25.1%
     Loans from Stockholders 5.3% 5.1% 6.1% 1.9% 7.8% 5.7%
     Net Worth (includes paid-in capital and 40.6% 48.5% 31.1% 38.9% 41.1% 43.4%
       retained earnings)

100.0% 100.0% 100.0% 100.0% 100.0% 100.0%         TOTAL LIABILITIES AND NET WORTH
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