
 

 

Michelle Thorpe,  
Chief Executive Officer 
Insolvency Practitioners Association 
Valiant House, 4-10 Heneage Lane,  
London, EC3A 5DQ 
 
Sent by email: 19th May 2020 
 
 
Dear Michelle, 
 
As you will be aware, we have been concerned for some time about the practices of some Insolvency firms, particularly 
those considered ‘volume providers’, offering Individual Voluntary Arrangements and Protected Trust Deeds. I note that 
the IPA launched additional monitoring of volume providers in recent months, in response to such criticism. 
 
Last week we became aware that the largest of these firms, CreditFix, had contacted all creditors of IVAs inviting them to a 
meeting to approve a £84.12 “piece of work” on each of their 86,000 active IVAs. It’s my understanding that all 5 IPs – 
David Rankin, Michael Sloper, Samantha Warburton, Katy Walker, and Timothy Pope – are registered with the IPA. On 
behalf of our members, we would like to formally raise concerns about this action, and ask that the IPA takes steps to 
prevent it. 
 
The changes to the IPA Protocol announced on 17th April clearly state that mass variations should not be made as a result 
of the lockdown. The same document also puts in place a 3-month payment window for anyone impacted. This is in 
addition to the measures set out in the standard protocol, which allows for payment breaks and set an obligation on 
debtors to inform supervisors of changes to their circumstances. 
 
In addition to this, Statement of Practice 9 states that fees should reflect work “necessarily undertaken”, and the 
Insolvency Code of Ethics states that fees should only be accepted for the benefit of the estate and not the IP.  
 
In this instance, CreditFix is seeking to undertake a full “piece of work” on all cases, irrespective of the circumstances of the 
individual within that IVA, and intend to charge each case individually, a project that will provide the firm with more than 
£7 million in additional income. This is within neither the letter nor the sprit of the various pieces of guidance set out 
above, which we understand the IPA regulates against. We would strongly urge you to take steps to stop this happening, 
and to ensure that the IPs involved are re-educated on their statutory obligations.  

 
We would also note our concerns that the letter states CreditFix has a portfolio of more 86,000 IVAs, yet has only 5 
regulated Insolvency Practitioners – a case load of more than 17,000 each. It would also appear from their website that at 
least one also works for Carrington Dean, suggesting they will have an additional case load of Protected Trust Deeds. This 
trend is in keeping with the figures set out in the IPA’s 2019 Benchmarking Report, which states the scheme applies to over 
187,000 IVAs and PTDs combined, and yet only 17 Insolvency Practitioners.   



 

 

 
It is clearly not realistic that the regulated professionals in these firms are able to actually ensure standards are upheld in 
each case, and it is beyond the realm of possibility that the “piece of work” that CreditFix is seeking to do in the coming 
weeks will be undertaken by the IP responsible for each IVA.  
 
As the body that does regulate the 5 IPs, I would be grateful if you could confirm what assessment the IPA has made of 
each IP’s ability to manage this caseload in line with the various regulations. 
 
I look forward to hearing from you on each of these points. 
 

           Yours sincerely, 
 

     
 
Robert Kelly        
Chief Executive, ABCUL 
 
cc.  
The Insolvency Service 
Accountant in Bankruptcy 
Prudential Regulation Authority 
FCA 
Chair, Joint Insolvency Committee     

 


