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Proposed AAPS Bylaws Update 
Frequently Asked Questions 

 
 

Why is the AAPS Executive Committee proposing changes to the AAPS Bylaws? 
In 2016/2017, the AAPS Executive Committee (EC) facilitated a review of the organization’s 
governance and structure to see if both were enhancing or restraining members’ ability to advance 
the strategic plan.  The EC worked with a Governance Task Force, Committee Chairs, Section/Focus 
Group leaders, and an external policy governance consultant to examine our current practices and 
association management best practices.  The EC also obtained intelligence on member perceptions 
from surveys.  The work led the EC to determine that changes in structure to increase member 
engagement, improve responsiveness to member suggestions for products, services, and activities, 
and improve AAPS’ speed in serving the members were all necessary.  Recommended changes 
extended from the operation of the EC, to Committees, to Sections/Focus Groups, and to program 
development processes. 
 
One step in strengthening AAPS is to update the organization’s bylaws to remain current with 
association management best practices and ensure protection of the members’ rights and 
obligations.  Although bylaws are often not the most exciting aspect of an organization, they are a 
critical promise between the membership and the organization on how it operates. 

 
 
What are the main changes being proposed? 

• Renaming the current AAPS Executive Council as the AAPS Board of Directors to clarify 
governance roles 

• Removal of the “Purpose” (existing Article II) to avoid any conflicts with the AAPS Articles of 
Incorporation which take legal precedence. 

• Refining the role of the AAPS Treasurer to reflect the position’s fiduciary duty in oversight, 
rather than day-to-day management of the organization 

• Specifying all dues paying AAPS members have the same rights and privileges in the organization 

• Clarifying official notice periods for governance meetings and member votes 

• Addition of clarifying language to meet legal requirements of the District of Columbia (where 
AAPS is incorporated). 

• Simplifying wording to avoid confusion. 

• Allowing members-at-large to serve a second term. 

• Simplifying organizational structure to give the Board of Directors more flexibility. 
 
 
Where can I read the proposed bylaws changes? 

Copies of three pdf documents are available for viewing on the AAPS web site at 
www.aaps.org/bylaws: 
1. Existing AAPS Bylaws adopted by the membership in August 2013 
2. Proposed AAPS Bylaws as approved by the AAPS Executive Council in November 2017. 
3. Marked up copy of the existing AAPS Bylaws showing the current and proposed wording. 

 
 

http://www.aaps.org/bylaws
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What is the process for amending AAPS Bylaws? 

Article XVI Amendments of the existing AAPS Bylaws specify that 2/3 of the voting members casting 
ballots must approve of proposed changes for them to become effective.   
 
The AAPS Executive Committee approved the following process for conducting a bylaws amendment 
vote by the membership. 
1. Proposed bylaws amendments are approved by the AAPS Executive Council (completed  

November 11, 2017). 
2. Information on the proposed changes and vote posted to the AAPS web site at 

www.aaps.org/bylaws (completed November 12, 2017). 
3. All voting members will receive an email notice in December 2017 alerting them to the bylaws 

vote to be conducted February 1-28, 2018. 
4. All voting members receive written notice of the proposed changes and the voting procedure in 

the January 2018 issue of the AAPS Newsmagazine. 
5. All voting members will receive an email on February 1, 2018 alerting them to the opening of 

the voting, location of proposed bylaws change information, closing date of the vote, and 
instructions on voting. 

6. All voting members will receive a reminder email to vote in the second half of February 2018. 
7. All voting members will receive notification of the vote results in early March 2018. 
8. If approved, bylaws changes are effective immediately. 

 
When will voting to adopt/reject the proposed changes occur? 

Members will vote in an online process, similar to the annual AAPS election of officers/directors, in 
February 2018.  The vote will begin at 12:00 AM EST on February 1, 2018 and end at 5 pm EST on 
February 28, 2018 
 

How can I discuss the impact of these changes with AAPS members or AAPS leaders? 
The online AAPS Communities (community.aaps.org) has a discussion thread on the proposed 
bylaws changes where members can pose questions, exchange perspectives with members, and 
gain further insight into this initiative.   
 
All members are also encouraged to discuss the issue with AAPS Executive Council members during 
the 2017 AAPS Annual Meeting in San Diego, CA from November 12-15, 2017. 
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