
AAPOS Administrators Program 
 
Wednesday, March 25, 2020 
 
8:00 am – 4:00 pm AAPOS SEC Pre-Day:  Strategic Business Concepts for Physicians and Administrators 
8:00 am – 8:05 am Call to Order/Opening Remarks 

 Shira Robbins, MD & Eric Packwood, MD 
8:05 am – 9:35 am Leadership 

8:05 am – 8:28 am Sharpening your Personal Focus 
 Laura Brasov 

8:28 am – 8:50 am Developing the Team’s Mission and Plan 
 Adiel Brasov, MBA 

8:50 am – 9:35 am Executing the Plan 
 Maureen Waddle, MBA 

9:35 am – 9:50 am Leadership Question and Answer Session 
9:50 am – 10:05 am Break 
10:05 am – 10:35 am Best Practices:  Billing, Coding and Contracting 

 Traci Fritz & Lance Siegel, MD 
10:35 am – 10:50 am Best Practices:  Billing, Coding and Contracting Question and Answer Session 
10:50 am – 11:50 am Maximizing Patient Flow and Practice Efficiency 

10:50 am – 11:10 am Patient Exam Simulation, Patient Flow and Equipment Changes in the Exam Room for 
Efficiency; E Synchrony Board for Clinic Flow 
 Yasmin Bradfield, MD & Leslie France, CO 

11:10 am – 11:30 am Lean Clinic Modeling for Clinic Efficiency 
 Aneesh Suneja, MBA 

11:30 am – 11:50 am Operating Room Efficiency 
 Brian Campolattaro, MD 

11:50 am – 12:10 pm Efficiency Question and Answer Session 
12:10 pm – 1:00 pm Lunch 
1:00 pm – 1:45 pm Painless HR:  Motivation/Morale/Mentoring 

 Maureen Waddle, MBA 
1:45 pm – 2:00 pm HR Question and Answer Session 
2:00 pm – 2:25 pm Benchmarking 

 Robert Wiggins, MD 
2:25 pm – 2:35 pm Benchmarking Question and Answer Session 
2:35 pm – 2:50 pm Break 
2:50 pm – 3:35 pm Financially Informed Management Decisions 

 Traci Fritz & Albert Castillo 
3:35 pm – 3:50 pm Management Decisions Question and Answer Session 
3:50 pm – 3:55 pm Closing Remarks 
4:00 pm – 5:00 pm OMIC Workshop   

Recent Pediatric Ophthalmology and Strabismus Lawsuits 
 Christie L. Morse, MD; Anne M. Menke, RN, PhD 

7:00 pm – 9:00 pm Opening Reception 
 
Thursday, March 26, 2020 
 
8:00 am – 12:30 pm Administrator Roundtables   
2:15 pm – 3:15 pm SEC Practice Management Workshop   

Looking Beyond 2020:  Private Equity and Ophthalmology 
 K. David Epley, MD; Gary Lelli, MD; Naval Sondhi, MD 

3:30 pm – 5:00 pm Coding a Day in the Life of the Pediatric Ophthalmologist 2020   
 Sue Vicchrilli, COT, OCS, OCSR 

5:15 pm – 6:30 pm Jampolsky Founders Series Reception   
 


