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		Executive Board Strategic Planning Meeting Minutes
				           Chances “R” in York
    March 7, 2024   0900-1600p.m.

Attendees: Patty Henry, Jen Fjell, Shane O’Brien, Kathy Lierman, Cami Bremer, Holey Leach , Rachael  Gentzer

· Call Meeting to Order-0946
· Secretary Report – Pam reported: February Board minutes sent to board  and reviewed at meeting. One correction, add Treasurer report to the minutes. Approved and first/seconded by Patty & Jen
· Treasurer Report
· Current Balance - Patty reported: current balance $30,066.30 with no changes
· Higher Logic (AACVPR) reimbursement-  Patty explained how Higher Logic works with the Network with reimbursements 2X/year receiving our share of registration fee. No submissions yet for this year and Patty will f/u.
· Tax/Audit- audit completed- 
· Annual Fees
· Tax/Audit 990-N sent.
· Network management – this is an old process used prior to Higher Logic-will remove
· Zoom- will pay dues in July
·  Website- NCVPRN has a new domain and was paid in February.
· AACVPR – 1000$ due in Sept
·  Committee Reports- 
· Membership/Communications/Outcomes- Dani Ronk- no report
· Marketing & Dev- No report
· Health Policy & Reimbursement- no Chair / no active members. The committee needs revamped and Pam will make recommendations and submit to board for review.
· Multimedia- no report.


· Education Updates:
· Fall Conference 2024 -Well underway. Speakers committed and will begin confirmation documents for CEU’s. Barbara Bancroft providing two sessions and fee is $5000 + hotel. The content is inspirational and educational.
· Quarterly Meetings- Program committee recommends Quarterly Education sessions be discontinued, due to low attendance and high number of offers at AACVPR.  The board agreed and will discontinue further sessions.

· Old Business

· Strategic Planning
Open Board Positions
· Present Elect-discussion about potential candidates using the requirements set in the By Laws. Currently no options are presented but will address them again at next meeting.
· Job Descriptions—Board reviewed each Job description and was documented by Jen Fjell and added to the minutes. 
· President- no change- some discussion about changed terms of office, but not recommendations and this time.
· Pres-Elect- no change
· Immediate Past-President
· Secretary- no changes
· Treasurer- no changes.
· Committees:
· Membership/Communication/ Outcomes-need to clarify who is sending the membership list to members. All members need to be included on the mail list. Issues related to mailing errors included emails going to junk mail, and miscommunication from AACVPR membership lists. We currently use “ WHO’s the N” from the committee for our mail list. Need to have more than one person who can send out the list.
· Marketing / Development-
· Program- remove the quarterly education sessions from bylaws.
· Multi-Media- NEW
· Changes to the web site can also be completed by the current board in addition to the chair.  Website and Facebook management Responsibility: update and match AACVPR standards; are we going to use Twitter
· Bylaw review
· Growth---Changes
· New members- Ways to increase members.
· Quarterly ZOOM meetings: topic, deadlines, and incentives. Will these continue??
· Job Descriptions
· President
· Pres-Elect
· Immediate Past-President
· Secretary
· Treasurer
· Committees:
· Membership/Communication/ Outcomes-Need to ensure communication going to all members.
· Marketing / Development-
· Health Policy and Reimbursement: membership- two or more members preferably AACVPR members with cardiopulmonary expertise.
· Program No changes

· Multi-Media NEW- Who is Responsible???
· Website and Facebook management. Responsibility: update and match AACVPR standards. Include twitter to media communication. Include message about twitter in member letter from President.
· New Business:

· Proposed 2024 Budget – Patty reviewed the proposed budget for 2024 and board approved. See attached.


· Recruit board and committee members; Encourage members.- new members and current board openings discussed and length. At present, no candidates are available. Must be active in the Network and currently on a committee. Team reminded that open positions can be assigned by the board. The member at large position newly filled is not qualified to fill the President Elect position and will to search.
· Current need for board members will be included in emails. 
Meeting adjourned @1500.
Next meeting
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