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· Increase active participation in NCVPRN

· NCVPRN will develop culture that cultivates active members at the committee level
· NCVPRN will conduct and offer quarterly Zoom meetings to all programs. The President will host the zoom meetings starting March 2021. Goals of the quarterly meetings are:
1. Networking
2. Questions/Answer
3. Update on committees
4. Relevant issues Topic of interest received from feedback from Fall Conference/survey monkey etc. 
· NCVPRN will develop committees that financially supports members that perform committee work in key areas vital to NCVPRN functions such as website maintenance, education, and publicity. To be presented and reinforced at the
Fall Meeting in Oct 2023.
· New members/emerging professionals to be connected with NCVPRN board member and will seek to identify potential fit for committee work – to be added
to fall conference agenda.   With Newcomer gathering after session, will continue to do.
An email will be sent out to all members from the president, seeking volunteers to be a part of the “website management committee”. This will be completed by July 2023. With use of Survey Monkey
· Nebraska programs will practice evidence based care that embraces value based care
· NCVPRN will increase the number of members with CCRP certifications and pulmonary rehab certification
· NCVPRN will identify and celebrate current CCRP and individuals who received the pulmonary certificate from AACVPR.  They will be recognized at the conference

· NCVPRN will increase the number of AACVPR certified programs
· NCVPRN website will encourage exploration of AACVPR website resources regarding certification
· NCVPRN will publicize and encourage program utilization of AACVPR resources
· NCVPRN website will encourage exploration of AACVPR website resources. New
Website was built in in July 2020 Updated monthly with education opportunities.
· With the build of the new website, will attempt to gather a “Multi media chair and “committee of four or five.  A more detailed description can be found under Development/Marketing Committee job description.
· Build of new Facebook page and encourage followers
· NCVPRN Website will be updated as necessary to keep current information.
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Please contact any board member if you would like to attend or call in to a monthly NCVPRN Executive Board Meeting. They will be held on the following dates for the remainder of 2023:

· The third Tuesday of month 1-3 p.m.
