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				Executive Board Strategic Planning Meeting
				Sandstone Villas (16251 Sandstone PLZ Omaha)
    March 18, 2025 0900-1600p.m.

Attendees:  Patty, DeeDee, Rachel, Ashley Brown, Dani, Shane, Kathy Lierman, Kim Deri and Pam
· Call Meeting to Order-Dani - 0920
· Secretary Report -Pam
· Treasurer Report-Patty
· Annual Fees
· Current Balance $30,730.03
· Outstanding checks: 2 checks from Dr. Miller and Trap have not been cashed and are good for 180 days. Camie and Kathy will f/u with these speakers.
· Tax/Audit- 990 N form completed and fee of $50.00 submitted.
· Non-Profit dues paid bi-annually odd years and $28.00 paid.
· Zoom- fees paid annually
· AACVPR- Higher logic fees paid. Affiliate change form sent with new officer names. ½ membership dues received @$1439.78. 

· Committee Reports-  
· Program/Education Committee-Kathy Lierman- Wednesday preconference rate increased from $30 to $35 due to the increase in cost of food. The pulmonologist will speak for 2 hours.
The team will increase focus of Pulmonary lecture via flyer and emails. AACVPR speaker will provide 1.5 hours the next day. Panel on Exercise prescription being developed. Vendor letters have been sent. The committee asks if board members know of any vendors that might exhibit, please contact Kathy Lierman or Joanie Manning.

· Membership Membership/Communication/Outcomes ~ Dani Ronk- 

· Current member count is 111
· Programs in NE- CR only= 14, PR only= 0, combined CR&PR = 75 
· Certified Programs in NE- CR only =16, PR only= 0, combined CR&PR =34
· PAD SET Programs in NE – 39
· Pritikin Programs- will start to track
· ICR Programs – will start to track
· Dani will continue as chair of Membership with support from her committee members.

· Marketing & Development Committee -Cami- No report

· New Business-Bylaw and Job Description Review: See attachments I & II.
 
· Bylaws & Job Descriptions —
· President
· Pres-Elect
· Immediate Past-President
· Secretary
· Treasurer
· Member at Large
· Committees:
· Program Committee-
· Membership/Communication/ Outcomes-
· Marketing & Development-
· New Business:
· Proposed 2025 Budget -Patty & DeeDee- Budget reviewed: Survey Monkey removed (don’t use). IRS mileage increased to 67cents. Budget approved by Dani and Shane.

· Nominations for 2026

· President Elect, Member at Large & Secretary positions. – Shane leading nomination process.

· Fall Conference General Staff Meeting- Assure that there is at least 45mins for the meeting time. Last year too rushed. 

· Parking Lot Issues:
· Awards for Fall meeting
· Membership Committee: Add new member gift bag , welcome letter and include fall conference invite.
· Recertification: what are the current benefits of certification? (Kathy to ask Kara Sweeney- fall conf speaker)
· Committee Chair: assure they have been active on a committee
· Calendar: build annual calendar of events using the bylaws/job description as guide.
· Program Committee- add T-shirt is attendees sign up for Fall Conference. Develop timeline.
· Treasurer Elect- add Treasurer Elect to Bylaws & Job descriptions.
· NCVPRN Gmail- can’t access NCVPRN@gmail.com
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