


NCVPRN Board Meeting Minutes
 January 28th2025
Meetings held on the Third Tuesday of each month.[image: ]   
 Call meeting to order by Shane@ 1304
	Attendees: Dani, Shane, Patty, Rachel, DeeDee and Pam
Secretary report – Pam -Nov meeting minutes reviewed. No corrections/changes noted.
	Dani and Shane accepted minutes as written.
Treasurer report – Patty – Todays balance $30287.65   $30287.25. The outstanding balance from vendor Cardiomem   Cardioline was paid and included in the balance. Audit f/u; the auditor has not been responsive and looking for replacement due to health issues. Need to pay him and retrieve the Network documents. Patty reminded Shane to cash two outstanding checks so books will balance. In addition: Physician Dr. Miiler hasn’t cashed the honorarium check. Will f/u with program committee and inquire. Affinity insurance (officers’ insurance) was due in September 2024, but not paid due to thought it was auto withdrawal. Patty has f/u with company and will follow renewal process. The Biannual Financial Network report is due in April 2025-2026 and Patty will work with DeeDee to complete and pay fee of $769.00. Pam and Dani accepted report.

Committee Reports –Shane
1. Program Committee- Kathy- Pam reviewed minutes from the recent Program/Education report. Fall Conference will be held at The Graduate in Lincoln on Oct 1st and 2nd. Motel Rates are $119.99. Reviewing the cost of venue including menu, AV and layout.
Registration for all participants need to go through AACVPR including vendors. Working on time management with raffles, door prizes and general staff meeting.  Planning for 45 minutes for the General staff meeting with board approval.  Will include raffles and vendors at preconference this year.

1. Membership/Communication Committee- Dani – current membership in Jan is 110 which is about same as last year. Dani and team are verifying current programs across state and report should be available at next meeting.

1. Marketing & Development Committee – Cami – working on   proclamation signing.

1. Multimedia Committee- Jen Anderson – no report.
Other:
A. Fall Conference Follow up- Patty is working on the feasibility of using “Docu-sign” to streamline the process of our vendor registration. More to come.
B. AACVPR
· Nat’l meeting; The 40th AACVPR Annual Meeting! September 17-19, 2025.
Bylaws support the current NCVPRN President will go to National meeting. Since that position is vacant, team discussed sending our two new members to the conference. Budget checked with Treasurer and can support sending two board members. Networking  and strength of knowledge will only strengthen the our board. Dani and DeeDee  Rachel will plan on attending. Next year the board will review options at that time.
· J5 MAC- Shane is our representative and has corresponded with Susan Flack and is set up for ongoing representation.
·  DOTH- registration is open March 3 – 4th. Register by Feb 21st. Shane will represent us.

C. Confirm meeting times with board members for 2025 Board meetings.
· Recommendations to third Tuesday 1200 Noon. The board confirmed ongoing meetings.
D. Strategic Planning Date. Shane asked the board to discuss options for Strategic Planning Date in Feb or March. Team agreed  to meeting in Omaha this year on March 18th. Pam will review options for a full day meeting with AV and meal options. We will include program chairs also.
E. Open agenda items- no further discussion.
 Adjournment 1346 and next meeting is February 18th via zoom.
Minutes respectfully submitted by Pam Gaines
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