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NCVPRN Board Meeting Minutes Corrected
 					June 17th, 2025

Meetings held on the Third Tuesday of each month @ noon. Attendees: Rachel, DeeDee, Shane, Patty, Dani and Pam
 Call meeting to order by Dani at 1204	 
Secretary report – Pam - May minutes reviewed and approved.
Treasurer report – Patty – Current Balance is $27,736.31. NCVPRN address has been changed at the bank. Dani was reimbursed for the cost of affiliate training. July will begin formal handoff of treasurer role to Dee Dee.
Committee Reports –Shane
1. Program Committee- Kathy- committee meeting monthly and Fall Conference plans coming along well. Pritikin has donated lanyards for the meeting.
1. Membership/Communication Committee- Dani - current membership is 114. Find the N project continues. AACVPR recommends that one member at each of our site, be an active member. NCVPRN board agreed that this goal should be adopted, and Dani will reach out to the programs.  Currently there are 16 sites without members 
1. Marketing & Development Committee – Jen - Jen Anderson has resigned from this position since she has taken another job. The board will request assistance from current committee members and f/u with website assistance.
Other:
A. Strategic Planning F/U
a. Treasurer job description/bylaws recommendations- updates from treasurer were reviewed. No recommendations made, Dani and DeeDee approved changes as printed.
Final 2025 Bylaws and Job Descriptions are attached.               

B. Marketing & Development Committee-  
a. Chair vacancy- Dani will discuss the chair position with Holly and discuss at next meeting. 
b. Web specialist/Facebook/ PowerPoints support- Waiting for confirmation from Austin Eldridge regarding website expertise.

C.  Nominations –Shane 
a. Update from ballots- 112 ballots were sent and only 3 back so far. Angie Swantek for secretary was added as a right in.  
D. Committee members Update 
a. Angie Swantek interested in Secretary position and is ready to assist the board again. She has a conflict with the current meeting time, however, the day/time is discussed as a group at start of new year. 
b. Austin Eldridge has expressed interest in a committee and Rachel will f/u with him regarding website interest
E. Board agendas will be developed by Pres/Pres Elect. Dani will prepare the monthly agendas going forward.
F. Open agenda Items-
a. T-shirts- Patty discussed options to print on the T-shirts for the fall meeting.
b. Patty is working on a variety to passwords linked to  our various NCVPRN accounts.  Many of the accounts are obsolete which she will update.  Currently, the g-mail account password does not work and she working on correctly that as well.

Adjournment 1255
  Next meeting July 15th, 2025
Minutes taken by Pam Gaines Secretary
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