[bookmark: _cln5lop5tzzc][image: ]	Monthly Board Meeting Minutes

Jul 15, 2025 12:00 PM
Monthly Board Meetings will be held the third Tuesday of each month from 12:00 - 1:00 pm.
In Attendance:  Dani (President Elect/President),  Shane (Past President),  Patty (Treasurer), Dee Dee (Treasurer Elect), Pam (Secretary), & Rachel (Member at Large)
	TIME
	TOPIC
	PRESENTER

	12:00 pm
	Call meeting to order @ 1159
	Dani

	12:05 pm

	Mission Statement:   To provide support, education, and awareness of cardiovascular and pulmonary health to healthcare professionals, patients and community.
AACVPR  has recommended that we start each meeting with our mission statement which will be added to each meeting agenda.
	Dani 

	12:10 pm
	Secretary Report
Pam reviewed the June 17th meeting minutes.  Membership/Community Committee report changed for clarity.  Minutes approved of the above changes by Patty and Dani.

	Pam

	12:15 pm
	Treasurer Report
1.  Lock Box in Bank to keep checks-AACVPR recommended that each state have a secure way to secure collected funds. Team discussed lock boxes, small safe etc. Will continue to discuss.
2. Cyber Insurance -a cyber attempt occurred at AACVPR as well as  a member of NCVPRN and is believed they were able to gain access via emails on the website. Nationals recommended that email addresses be removed from web sites which did occur on both websites.  NCVPRN has Director & Officers Insurance and will review guidelines for coverage. Patty will review and report next month.
3. Patty's Treasurer report-Dani was reimbursed 235$ for AACVPR membership as President; Kathy reimbursed for Affiliate training of 1549.72, Zoom annual renewal fee of 675.09 paid; Deposit of 2000 paid to venue for all conference.  Patty will train Joanie on the “square” to accept vendor exhibit fees.  There will be a 3% fee added to each use of the “square” since we are charged to use it.    Vendors must register with AACVPR and the registration link for Fall Conference is NCVPRN2025.
	Patty/Dee Dee

	12:20 pm
	Committee Reports
1.  Program Committee - Kathy Program Committee will meet today and full report next month.
2. Membership/Communication Committee - Dani-Current membership is 75, but July is the beginning of the membership drive and should catch up in the next month or so.
3. Marketing & Development - TBD	
	Shane

	12:25 pm
	Nomination Update
1.  Secretary
a. Angie Swantek-Angie reached out and accepted the nomination. Her name has been added to the ballot. Joan from Grand Island has removed her name from the ballot.
	Shane

	12:30 pm
	Committee Member Update
1.  Marketing & Development
a.  Austin Eldridge has agreed to join the committee to provide website support. Dani, Kathy and Austin met with Cameron from AACVPR to review access and rules going forward. Currently, all previous names were removed as obsolete as administrator, and the three above names were added.
2. Co-Chairs for Committees-AACVPR suggests that co-chairs and committee members are included in board meetings, when possible, to increase engagement in our state.  The board agreed and will work with committee chairs to review day/times of current meeting schedules.		
	Shane/Dani

	12:35 pm
	Open Agenda Items
1. Job description updates on website- The website has been updated with the final version.
2. Email addresses removed from website - all emails have been removed from website and the new our new account is ncvprnnebraska@gmail.com
3. A.L.F. Conference - Kathy & Dani attended-wonderful experience and brought back many ideas and recommendations for state. This meeting is open to all members and it was suggested that we send folks going forward each year.
4. Facebook Page- Dani has been adding updates to the Facebook page.
5. LinkedIn Page-leadership meeting also recommended that NCVPRN have a linked-in page and team will work on getting registered for that.
6. Open future board meetings to others: committee members-another recommendation was to open the board meetings to membership which encourages members to be involved. Committee members have been included intermittently and have had availability issues. The board will reach out to the current chairs to start and assess the meeting day/time to accommodate them. 
7. National Conference - September - Dani & Rachel will attend-accommodation and travel have started.
8. Succession Planning - names of members who we should reach out to join us-Dani relayed this recommendation to assure we are always thinking about succession planning and the future of the state and reminded us to remember members across the state.
9. State Conference Swap -a recommendation from Nationals was to network with other states and potentially work out a “swap of sort” with members to establish networking and understand the various ways they run their programs. 
10. Other?
	Dani

	1:00 pm
	Adjournment @ 1245
	Dani

	
	Next Meeting:  Tuesday, August 19th, 12:00 pm
	



Minutes taken by __Pam Gaines 
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