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NCVPRN Board Meeting Minutes
 					April 15th 2025

Meetings held on the Third Tuesday of each month @ noon. Attendees: Rachel, DeeDee, Shane, Patty, Dani and Pam
 Call meeting to order by Shane	 
Secretary report – Pam - Deferred
Treasurer report – Patty – Current balance is $28,606.23. $1000 paid to the Graduate Hotel for Fall Conference which is one of three deposits required per contract. Documents sent to DeeDee as orientation and training continues.
T-shirts have been ordered for conference attendees and awaiting the invoice. Treasurer report approved by Pam and Rachel.

Committee Reports –Shane
1. Program Committee- Kathy- Graduate Hotel payment made. Vendor letters sent out and speaker confirmations are in process and should be confirmed in May.
1. Membership/Communication Committee- Dani – Currently there are 112 members.
1. Marketing & Development Committee – Jen reported that Facebook has been updated.

Other:
A. Strategic Planning 2025- Minutes are not available from the meeting and will be reviewed at next meeting.
 
B. Open agenda items- 

a. Marketing & Development Committee- Pam called a special meeting with Jen, Holly and Cami and the board on March 28th via Zoom since they were not at strategic planning meeting which Bylaws and Job descriptions were reviewed. The committee agreed with the recommendations made at the strategic planning meeting. Further discussion regarding website assistance and the team agreed that more support would be recommended and agreed with board assistance to find a member who might assist. No further discussion. Need to confirm who is the actual chair of this committee. Pam will f/u.
b.   Nominations –Shane will prepare ballots for members including the following nominees. Ballot will also include write in options.
i. Open positions:
1. President Elect-   Ashley Brown
2. Member at Large- Heather Valacek
3. Secretary- Joan Jakubowsky
ii. Committee members
1. Angie Swantek wants to get active again in NCVPRN- Dani will reach out to her to explore her thoughts.
2. Cody Camphouse has expressed interest in the program committee and Kathy Lierman is getting him started.
3. Austin Eldridge has expressed interest in a committee and Rachel will f/u with him regarding website interest.
c. AACVPR Leadership Forum-
i. Dani and Kathy are booked for the June 21&22 Forum Conference.
Adjournment:   Next meeting May 20th, 2025
Minutes taken by Pam Gaines Secretary
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