


NCVPRN Board Meeting Agenda:
August 27th, 1p-2:30p
Meetings held on the Third Tuesday of each month.[image: ]  
	Call meeting to order - Shane
	Secretary report – Pam July minutes reviewed. Two changes. Treasurer total of July $311182.53 instead of $311182.59. Title missing under Official recommendations: should have included Policy and Reimbursement-add the responsibility to current immediate Past President job description. Minutes approved and seconded by Patty / Rachel.
	Treasurer report – Patty- fall conference CEU’s paid @ $150.00 and GI/NCVPRN CEU’s paid @ $25, Deposits from vendor of $414.80. Credit card charges continue to be a challenge, and it was recommended that we add a note on LOA that charges will be added for credit card user.  Tracking LOA’s on confirmed vendors. Balance total=$31007.53
Committee Reports – Shane
1. Program Committee – need to have rooms reserved for Fall Conference by Sept 25th. Updates on website. Plans continue as planned.
1. Membership/Communication Committee- currently 87 members and is still in progress of registration .
1. Marketing & Development Committee – No report
1. Health Policy & Reimbursement /MAC Committee
1. Multimedia Management Committee- No report.

Other:
1. Board; 
a.  nomination process will continue as scheduled in bylaws. We have two confirmed nominees for President Elect and Treasurer. Pam will prepare ballots for Shane to send out to the network.
b. 
2. Conference- going will
3. Website- Kathy Lierman’s daughter Courtney Glock has been approved to assist board with website updates @ 25$ per month.

4. By-Laws/job descriptions
a. Add policy/reimbursement to Past President.
b. Member at Large: need description added to bylaws
c. Treasurer: rewrite bylaws and job description-Patty.
d. Prepare all changes for membership to vote on for fall conference.
Pam and Patty will review, highlight changes and send to board for review ASAP.
e. Post/email/ communicate by law changes prior to fall conference.

Next Meeting September 17th 2024

Meeting adjourned at 1357.
Minutes by Pam Gaines.
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