


2026 Program Certification  
Weekly Reviewer Meeting
Monday, April 13, 2026
Certification Chair – Julie Dunagan, MS, CCRP, FAACVPR
Remediation Chair – Kara Sweere, RN, RCEP, CCRP, FAACVPR 



Reviewer Question (Emergency Preparedness)

*Question From Reviewer P. Dooley (Emergency Preparedness)

Q: The Emergency Prep 
has four medical 
emergencies in-services 
listed. However, They are 
written more like a staff 
competency. Should this 
be approved?

Response: The page should be Denied. Written 
like a competency, but the descriptions include 
detail on the mock scenario and steps 
completed for each emergencies except for the 
hypotension in-service, where there are no 
details about how the emergency is managed. 
Approve all EXCEPT hypotension, DENY 
hypotension.  



Reminder on Reviewing Previous PM Improvement 
Plans

Steps for checking previous Performance Measures responses: 

1. Go to the Read Only Queue
2. Switch the Status dropdown to “all”
3. Search for the Program ID and select the 2023 application and then 

use the “Overview” tab to look at the submitted plans.

Note:  We should have a better process next year, so you will only need to follow these steps this year. 



Reviewer Question (Emergency Preparedness)

Q: When reviewing the one-
month verification of 
readiness for Defib/ oxygen, 
there is no explanation for 
dates not verified (only lines 
are drawn through the 
dates).  Deny?

*Question From Reviewer P. Dooley  (Emergency Preparedness) 

Response: This should be 
DENIED. No explanation for 
days that were crossed off. 



Reviewer Question (Emergency Preparedness)

Q: This is the second 
program that wrote the four 
medical emergency in-
services like staff 
competencies. Deny?

*Question From Reviewer P. Dooley  (Emergency Preparedness) 

Response: Approved. While it 
is written like a competency, 
the language includes a clear 
description of how the 
emergency is handled so this 
can be approved. 



Reviewer Question (Staff Competencies)
Q: When reviewing the staff 
competencies for exercise 
training evaluation, the tool 
used was "a credible podcast". 
Is this an appropriate tool? 
Unsure if the tool used and 
description would verify staff 
competency. Would 
appreciate your input- thanks!

*Question From Reviewer P. Dooley (Staff Competencies) 

Response: Denied. It’s 
not clear how the staff is 
deemed competent from 
the description. 



Reviewer Question (ITP)

*Question From Reviewer S. Dunn (ITP) 

Q: I do not see a nutrition or 
psychosocial assessment on the 
initial ITP.  All the values (initial and 
discharge) are on the discharge ITP it 
appears.  

I do not see an 
assessment/reassessment for 
diabetes (their chosen OCC) nor 
progress to goals for diabetes or 
psychosocial (it is the same all the 
way through).  There is progress 
shown for exercise and a tiny bit for 
nutrition.  Thoughts?

Response: Denied. No 
nutrition assessment, no 
psychosocial assessment, 
no diabetes assessment. 
No psychosocial 
reassessment and 
progress towards goals, 
diabetes reassessment 
and progress towards 
goals. 



Reviewer Question (Emergency Preparedness)

Q: The in-service trainings do not seem to address 
the topic. 

Tachycardia - addressed rhythms and respiratory 
issues

Chest pain - addressed some CP but then 
focused on HF

Hypotension - addressed hypotension I think 
maybe well enough to meet minimum

Hypoglycemia - addressed a little of 
hypoglycemia then switched to rhythms (aflutter and 
afib)

I do not feel there is enough here to meet the 
minimum.  Thoughts?

*Question From Reviewer S. Dunn (Emergency Preparedness) 

Response: Approved - These are 
ok. There are some additional 
details that are not needed, but 
they do talk about what they’ll do 
for the specific selected 
emergency so this can pass. 



Reviewer Question (Emergency Preparedness)

Q: On the emergency 
preparedness, it looks like they 
just put a note on the crash cart 
check list that they are closed 
on the weekends.  It was not 
written in on the sheet 
itself.  Does that work?  

*Question From Reviewer S. Dunn (Emergency Preparedness) 

Response: Approved – This is ok 
as there is an explanation of the 
dates included on the checklist. 



Reviewer Question (Functional Capacity PM)

*Question From R. Hornby (Functional Capacity PM) 

Q: Does this qualify 

as a plan – states 

that the patient will be 

spoken to monthly 

about the goal inc. by 
40%

Response: Approved – 
while we don’t love the 
plan, talking about and 
sharing goals can help 
motivate patients to 
meet the goals so this 
meets the minimum.  



Reviewer Question (ITP)

*Question From R. Hornby (ITP) 

Q: Blood 
Pressure is not 
under OCC but 
under exercise - 
is that ok?

Response: Denied – Other 
Core Component is 
addressed elsewhere on 
the ITP.  Hypertension is 
under Exercise instead of 
OCC. 



Reviewer Question (Staff Competency)

*Question From R. Hornby (Staff Competencies) 

Q: All 4 of the tools have the following: 
A 50 question, written examination was developed 
and administered by a cardiac rehabilitation staff 
member who was designated by the program 
director to assess accurate .BP/Diabetes etc... - is 
that ok?  Exercise Training objective: is very 
generic:  OBJECTIVE: Accurate exercise training 
evaluation.

Response: Denied - Blood pressure 
and diabetes tools are approved as 
there is a follow-up observation 
exam. Deny exercise training 
evaluation and lipid management for 
tool as it is not clear how the staff is 
deemed competent. Objectives 
wording that is included in the tool 
should also be moved to the 
objectives section. 



Reviewer Question (Emergency Preparedness)

*Question From R. Hornby (Emergency Preparedness) 

Q: I was going to deny but 
wanted to verify first.

Response: Approved – they’re 
initialing that the defib is checked 
each day and that o2 has oxygen 
available, and CL indicates program 
closure, so this meets minimum 
requirements. 



Reviewer Question (ITP)

*Question From Reviewer R. Salstrand (ITP)

Q: I was reviewing an ITP with 
Kara, and we thought this was 
a good example of a program 
appropriately utilizing sleep 
management as another core 
component and wanted to 
share.

Response: Approved – This a 
good use of a non-standard 
OCC. Confirmed diagnosis, 
clear goals and plan defined.



Reviewer Question (ITP)

*Question From Reviewer L. Hahne (ITP) 

Q: I just had a few 
questions about the ITP.

Under the Exercise plan - 
do the modes need to be 
specific to what 
equipment will be used?

Response: Denied – does not 
include specific equipment 
used for patient. Missing mode 
component of ExRx. 



Reviewer Question (ITP)

*Question From Reviewer L. Hahne (ITP) 

Q: I feel like the OCC 
hypertension goals are 
pretty vague. Are these 2 
goals ok?

Response: Approved – 
compliance with hypertension 
medications is a good goal to 
help manage hypertension. 



Reviewer Question (ITP)

*Question From Reviewer L. Hahne (ITP) 

Q: Under Nutrition 
there isn't any sort of 
assessment "diet" 
score. Is this a 
requirement?

Response: Approved – do 
include a summary of the 
patient’s nutrition habits (pt 
reports balanced diet 
including lean protein, fruits 
and vegetables.) This is ok. 



Reviewer Question (ITP)

*Question From Reviewer L. Hahne (ITP) 

Q:  Overall, I feel the updating 
on goals each month aren't 
very detailed. They just say 
"Met" or Not Met" along with 
what the goal was. Could you 
please let me know what you 
think?

Response: Approved – up 
above the education section, 
there are details on the 
progress towards goals. As 
long as it’s present, it should 
be counted. This is ok. 



Upcoming Reviewer Q&A Sessions

Monday, April 20, 2026, from 12:00pm to 1:00pm Central Time
Monday, April 27, 2026, from 12:00pm to 1:00pm Central Time
*Tuesday, May 5, 2026, from 12:00pm to 1:00pm Central Time (Extra 
call if needed)



Reminder – Timeline for Review
• March 5 -   Review begins
• April 1 -  25% complete
•  April 15 -   50% complete
•  April 29   75% complete
•  May 15 -   100% complete

June – July 2026 – Chair reviews of denied apps & Board 
grants final decision for approved programs

August 1, 2026 – Initial review cycle closed and all programs 
are notified of their status

August – September 2026 – Remediation for denied 
application begins



Contact Information

Review Team Chair
 
Julie Dunagan, MS, CCRP, FAACVPR 
Director, Cardiac & Pulmonary Rehab
Baylor Scott & White – The Heart Hospital
julie.dunagan@bswhealth.org

Remediation Team Chair
Kara Sweere, RN, RCEP, CCRP, FAACVPR 
Performance Improvement Advisor 
Department of Cardiovascular Diseases
Mayo Clinic
sweere.kara@mayo.edu                                                       

AACVPR Certification Center 
Kate Maude, Certification Manager

kmaude@aacvpr.org 
Toya Davis, Certification Coordinator

certification@aacvpr.org 
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