


2026 Program Certification  
Weekly Reviewer Meeting
Monday, April 20, 2026
Certification Chair – Julie Dunagan, MS, CCRP, FAACVPR
Remediation Chair – Kara Sweere, RN, RCEP, CCRP, FAACVPR 



Reviewer Question (Emergency Preparedness)

*Question From Reviewer M. James (Emergency Preparedness)

Q: I have a question about the emergency 
preparedness section for sister programs that 
submitted the same code card checklist. For 
June 12th, the manual check for the 
defibrillator looks like they wrote in ‘missed’ but 
then possibly wrote a check mark through it. 
The column next to it shows that the 
defibrillator passed its internal check though. 
Should this be denied because they missed the 
manual check or does it meet the requirements 
because they verify that the defibrillator passed 
the internal check?

Approved. While it’s not ideal that 
they have “missed in that column, 
since there are checks noted in the 
green check – passed 12 min 
interval check, and the other boxes, 
this can be passed. 



Reviewer Question (Staff Competencies)

*Question From S. Dunn (Staff Competencies)

Q: On Staff competencies, do these meet 
minimums?  Especially on physical assessment.  Does it 
show competency?

Approved. As the plans were 
reviewed as part of a staff 
meeting, this meets minimum 
requirements. 



Reviewer Question (Enrollment)

*Question From Reviewer S. Dunn (Enrollment) 

Q: On enrollment, is this a new plan?  It sounds like they 
plan to improve on a plan they are already doing.  Is the one 
week call new?  I'm just not sure.

Approved. The 
reminder call 
sounds like a new 
intervention for this 
plan.  This meets 
the minimum 
requirements. 



Reviewer Question (Staff Competencies)

*Question From Reviewer R. Wilder (Staff Competencies) 

Q: I have a question about the blood pressure management staff competency.  They don’t really mention blood 
pressure in the objectives except for # 2 in the second paragraph. It seems more about stroke and metabolic 
syndrome than blood pressure management, but I understand that blood pressure has a lot to do with those 
chronic conditions. 

Denied. Grace’s exercise 
would pass for this one, 
but the metabolic 
syndrome in older adults 
topic for blood pressure 
management are not 
appropriate. 



Reviewer Question 
(Staff Competencies)

*Question From Reviewer D. Anderson (Staff Competencies) 

Approved. Objective 3 fits under 
physical activity counseling, and 
objectives 2 and 4 fit under exercise 
training. This can be passed since no 
single staff member did physical activity 
counseling and the exercise training 
activities. 

Q:  The Staff Competencies listed for both the Exercise 
Training and The Physical Activity Counseling 
competencies wording are exactly the same for the 
objectives and tools. Other rehabs in this system used the 
exact same thing but put it under the exercise training 
competency.  Only one person completed the physical 
activity counseling competency. What do I do with this?  It 
really can’t be both.



Reviewer Question (Adherence)

*Question From Reviewer D. Anderson (Adherence) 

Q: I have a question about the Adherence performance measure 
plan.  It actually states it is to improve the enrollment performance 
measure.  Do I  deny this for that reason?

Approved. The plan does read as an 
adherence plan, and it’s a good plan, so 
it can be approved. 



Reviewer Question (Staff Competencies)

*Question From Reviewer D. Anderson (Staff Competencies) 

Q: The staff competency objectives are not really written as objectives but 
just what was talked about.  Some of it does apply. Would this be 
acceptable?

Approved. While it’s not well written, 
the content is aligned with the Staff 
Competencies document so this can be 
approved. 



Reviewer Question (ITP)

*Question From Reviewer 
D. Anderson (ITP) 

Q: There are comments toward 
progression on the nutrition, 
psychosocial, hypertension and 
exercise.  They are all dated the 
date of the reassessment.  But 
when you read all of them they 
are all exactly the same 
wording.  It is like they kept it the 
same and just changed the 
dates.

I am thinking this could be a 
denial.  Thoughts?

Approved. While the 
comments are repeated for 
each reassessment, we 
only require one 
reassessment, and the 
comments must be and 
are different for the initial 
assessment, one of the 
reassessments, and the 
discharge assessment, so 
it can be approved. 



Reviewer Question (Medical Emergencies)

*Question From Reviewer P. 
Dooley (Medical 
Emergencies)

Q: When reviewing medical 
emergencies, it looks like the 
program included two different 
sets of policies for the nine 
required med emergencies. 
One set of policies takes pt 
from symptoms to resolution 
for each med emergency. 
However,  I cannot verify the 
date. There is another set of 
included policies that look 
official with a date included.
I do not think that I can verify 
when first set of medical 
emergency policies was in 
place. Would appreciate your 
input-thanks

Denied. The official policy does not have resolution for hypotension and 
hyperglycemia, and the other materials submitted do not appear to be dated. 



Reviewer Question (Adherence)

*Question From Reviewer L. Hahne (Adherence)

Q: I am on the fence on this one. 3 of the 4 actions listed are 
what they are currently doing. I can't tell if the part about 
adding volunteers is new or something they already do.

Approved. The third bullet 
does seem to be a new 
plan, so this can be 
approved. It’s ok to include 
what they are already doing 
as long as they provide a 
new plan as well. 



Reviewer Question (Medical Emergencies)

*Question From Reviewer L. Hahne (Medical Emergencies)

Q: I'm confused about their cardiopulmonary arrest 
policy. If it is on page 11 "Emergency Plan", under 
Procedure 5 it says the first responder needs to follow 
the policy on "Treatment of lethal arrhythmias during 
absence of physician" , but I don't see that attached.

If it is supposed to be on page 1 under Guidelines for 
Intervention, this says that management will be 
according to the hospital's Response to Medical 
Emergency Codes policy (page 14). In looking at that 
policy, it appears this states what the rapid response 
team will do in case of emergency. It doesn't say what 
the CR staff will be doing.

Denied. Includes instructions to 
follow the lethal arrhythmias, but did 
not include it. Should be denied for 
failure to attach all referenced 
policies. 



Reviewer Question (ITP)

*Question From Reviewer P. Dooley (ITP)

Q: When reviewing the ITP, in the 
initial nutrition assessment under 
"target goals" it does not list 
nutrition goal. However, continuing 
to review nutrition plan it does state 
they will educate pt on heart 
healthy strategies..."

I do not think this meets minimum 
requirement, but I would 
appreciate your input.

Approve. There is a statement that 
says “will educate pt. on heart healthy 
diet strategies and reading food 
labels” so this can be approved as it 
meets the minimum requirements.  



Reviewer Question (Medical Emergencies)

*Question From Reviewer M. Chang (Medical Emergencies)

Q: For the Emergency Policy they have 
“Dysrhythmia” labeled as a policy and within 
it they specify Brady/Tachycardia.  Can that 
pass because is does have all of the 
elements? 

Approve. As long as all emergencies 
are addressed from onset to 
resolution, it’s ok if the bradycardia 
and tachycardia policies are 
combined as long as the necessary 
info is there. 



Reviewer Question (Emergency Preparedness)

*Question From Reviewer M. Chang (Emergency Preparedness)

Q: Emergency 
Preparedness: the 
AED/Crash cart checklist 
has 2 days crossed out 
without a reason, should I 
deny this?

Denied. No explanation for the 5th 
and 6th -  dates that were crossed out 
without being marked as “closed” or 
something else to explain the status. 



Reviewer Question (ITP)

*Question From Reviewer M. Chang (ITP)

Q:  In the ITP under Exercise 
Prescription, it has each modality with 
its workloads and time.  It doesn’t have 
a big picture prescription like 30-45 
min.  It also has Target HR/RPE, does 
this count as intensity even though it is 
not specifically labeled?  Does it have 
enough information to pass? (36787 is 
the same but had HIPPA violations.)

Approved. The ExRx includes the 
different timeframes to be used 
for each mode, and while noting 
is labeled as mode, the machines 
used are listed so we can infer 
those are the modes. 



Reviewer Question (Depression PM)

*Question From Reviewer M. Chang (Depression PM)

Q: For Depression is the NEW plan of reinforcing consistency 
too vague?  The other items seem to already be in place and 
are not new. 

Approved. This meets minimum 
requirements, as frequent 
exercise can help improve 
depression, and encouraging 
consistency with exercising 
makes sense. 



Reviewer Question (Staff Competencies)

*Question From Reviewer M. Chang (Staff Comp)

• Competencies Questions

o DM: Would these meet the minimum 
requirements and align with 
“understanding type I and type II 
diabetes”?

o Ex Training: This does not seem to have 
enough information to pass.  Thoughts? 

o Physical Activity Training: Would this match 
“current recommendations for intensity, 
frequent and duration for regular physical 
activity in persons with CVD”?

Approved. These objectives do 
relate to each of the topic areas, 
so this can be approved. It’s ok as 
long as they are related, it 
doesn’t need to be the same 
exact language. 



Reviewer Question (ITP)

*Question From Reviewer M. Chang (ITP)

Q: The Exercise 
prescription does not 
match the exercise grid.  If 
the exercise grid is true, 
the patient is exercising 
>60 min when the Ex Rx 
says 30-45min.  Do these 
need to match? 

Approved. This is ok. The ExRx on 
the top left meets minimums, so 
this is ok. 



Reviewer Question (Medical Emergencies)

*Question From Reviewer M. Chang (Medical Emergencies)

Q: The Emergency polices look 
good except they reference 
another document for LVADs 
which is not provided. LVADs 
are not required but it is 
referenced. Should this be 
denied? 

Approved. This is ok. There is 
documentation on LVADs 
provided in the policy upload, so 
this is ok.  



Reviewer Question (Performance Measures)

*Question From Reviewer M. Chang (Performance Measures)

Q:  I do not think any of the performance measures 
meet the minimum requirements.  Should I deny? 

o Tobacco: The plan is “Review AACVPR certification metric on tobacco use intervention at daily 
huddle.  I want to deny it and ask to provide more clarity on how this will be implemented.  Will 
this be at EACH daily huddle? Thoughts? (14236 has the same PM plans)

o Enrollment: “Our Cardiac Rehab is located on the 1st floor of our largest Heart and Vascular 
building. Working with the cardiovascular surgeons and cardiologists to have their patients stop 
in after their follow up appointment to see the facility and sign up. We can schedule for our sister 
sites as well. Relook at the effectiveness of our Phase I program and reevaluate if inpatient visits 
or phone calls once they are home are more beneficial.” Should I ask them to clarify what their 
NEW plan is? (14236 has the same PM plans)

o BP: “Review the metric with all Cardiac Therapists so they are aware of the goal. Put post it notes 
on the patient's workout card on their last day asking them to wait until all the other patients 
have left the education room, where the BPs are taken, sitting quietly with legs uncrossed and 
feet flat on the floor. Also have calming scene videos playing on the big screen in the room.”  I 
think it meets requirements as a NEW plan but it is not a good plan.  They should be 
communicating with the patient throughout the whole program not just on the last day.  Should I 
pass this but give suggestions for best practice? 

Tobacco Plan Denied. 
Tobacco plan is not 
acceptable. It’s not clear 
how reading the metric will 
impact the patients. 

Enrollment Plan Approved. 
This is acceptable. 

Blood Pressure Plan 
Denied. 
More focused on 
administering the BP reading 
correctly vs. doing 
something that will actually 
help the patients reduce 
blood pressure. 



Reviewer Question (Staff Competencies)

*Question From Reviewer M. Chang (Staff Competencies)

Q:  For the Staff Competency for Patient Assessment: They wrote “Define 
Sarcopenia, identify symptoms and remedies. Understand how it 
affects exercise tolerance.” Sarcopenia is not listed in the Competency 
document, should this be denied?

Approved. This is related to what is covered 
in patient assessment, so this can be 
approved. It’s a bit out of the box but it 
works! 



Reviewer Question (Blood Pressure PM)

*Question From Reviewer M. Chang (Blood Pressure PM)

Q: The Blood Pressure PM seems to not effect the pt. Should I deny?

Approved. This seems appropriate – it 
sounds like they’ll be sharing tips on 
education topics that they present to 
the patients on BP – this could be a 
great way to share tips and expand on 
education. 



Reviewer Question (Staff Competencies)

*Question From Reviewer P. Dooley (Staff Competencies)

Q: When reviewing staff 
competencies, I do not feel 
that the program explained 
how staff was deemed 
competent. I would 
appreciate your input - 
Thanks!

Denied. It’s not clear how 
the staff are deemed to be 
competent, particularly 
for the BP measure. 



Reviewer Question (Staff Competencies)

*Question From Reviewer J. Mahoney (Staff Competencies)

Q: Only one staff member is listed who 
provides direct patient care; they are a 
CCRP.  No staff competencies are listed, 
which makes sense.  I just struggle with them 
not having any other staff who provide direct 
patient care - what if she's sick or on 
vacation?  Technically this section meets 
criteria I think, just seems odd.

Approved. While it’s a bit 
unusual that only one 
staff member is providing 
direct patient care, they 
do have a low volume of 
patients, and we don’t 
have a denial reason that 
relates to the number of 
staff providing direct 
patient care. 



Reviewer Question (Emergency Preparedness)

*Question From Reviewer J. Mahoney (Emergency Preparedness)

Q: Is there enough 
detail to technically 
pass the emergency 
scenarios listed?

Approved. While 
minimal, there are 
some details so it 
can be passed. 



Upcoming Reviewer Q&A Sessions

Monday, April 27, 2026, from 12:00pm to 1:00pm Central Time
*Tuesday, May 5, 2026, from 12:00pm to 1:00pm Central Time (Extra 
call if needed)



Reminder – Timeline for Review
• March 5 -   Review begins
• April 1 -  25% complete
• April 15 -   50% complete
•  April 29   75% complete
•  May 15 -   100% complete

June – July 2026 – Chair reviews of denied apps & Board 
grants final decision for approved programs

August 1, 2026 – Initial review cycle closed and all programs 
are notified of their status

August – September 2026 – Remediation for denied 
application begins



Contact Information

Review Team Chair
 
Julie Dunagan, MS, CCRP, FAACVPR 
Director, Cardiac & Pulmonary Rehab
Baylor Scott & White – The Heart Hospital
julie.dunagan@bswhealth.org

Remediation Team Chair
Kara Sweere, RN, RCEP, CCRP, FAACVPR 
Performance Improvement Advisor 
Department of Cardiovascular Diseases
Mayo Clinic
sweere.kara@mayo.edu                                                       

AACVPR Certification Center 
Kate Maude, Certification Manager

kmaude@aacvpr.org 
Toya Davis, Certification Coordinator

certification@aacvpr.org 

mailto:julie.dunagan@bswhealth.org
mailto:sweere.kara@mayo.edu
mailto:kmaude@aacvpr.org
mailto:certification@aacvpr.org
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