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2025 Program Certification  

Weekly Reviewer Meeting

April 8, 2025

Certification Chair – Julie Dunagan, MS, CCRP, FAACVPR

Remediation Chair – Kara Sweere, RN, RCEP, CCRP, FAACVPR 
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Reviewer Questions

This ITP will be denied because there is no actual nutrition assessment. 

However, I am unsure if there are other components that would also be 

denied. It looks like on the initial assessment exercise, psychosocial, 

OCC-HTN was not assessed/documented on initial ITP. It is documented 

on the 30 days ITP. Would this meet requirement. Little documentation/ 

personalization is done on all ITP's.

ITP Question

Denied – No initial assessment for nutrition 

they have goals but not sure how they 

developed those goals.  Also, no psychosocial 

assessment or plan.  
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Reviewers Questions

Q: This seems like it would be appropriate 

for Psychosocial Management but in looking 

at the Specific competencies I do not see 

anything that references using tools such as 

PHQ-9 or grief for a competency.  This 

surprises me, but should the page be denied 

do to this?  Also, I do not have information 

that tells us how we know the staff is 

competent.  

Staff Competency Question

Deny – Program did not provide any examples 

of how staff is deemed competent.
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Reviewers Questions

Q: I believe this would be denied because again we are not sure how staff 

is deemed competent, correct?  

Staff Competency 
Question

Deny– The tool does not show how the staff is 

actually competent.
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Reviewer Questions
Medical Emergencies Policy “provided” is obviously for cardiac 

rehab.  Pulmonary rehab is not mentioned. Application under review is for a 

pulmonary program. On page 5 of 6 of the policy the program has information 

for Tachycardia – It does not seem to me the policy discusses resolution by 

transfer to next level of care of resolution.  It does discuss contact supervising 

physician only.  Is that sufficient or should page be denied?  

Policies also discuss standing orders, but they were not included.  I am not 

sure if the standing orders are only available electronically.  Seems like denial 

due to not also downloading the standing orders, correct?  

Medical Emergency 
Question

Approve – Medical Emergency does cover both 

cardiac and pulmonary rehab (highlighted on first 

page).  Section on Arrhythmias on page 2 refers to 

calling 911 so answers questions about transfer to 

next level of care. They also note notifying supervision 

MD.  As for standing order there are instructions to 

staff in reference to Hypoglycemia.
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Reviewer Questions

Q: I have questions about page 6 

Improvement in Functional Capacity.  It 

seems like I have heard in the reviewer 

questions meeting similar responses 

being denied.  Basically, they are trying 

to be consistent in the test, but I am not 

sure that will really improve the patient’s 

functional capacity.  Should I approve 

this page? 

Program’s Functional Capacity 
Performance Measure Response

Deny  – Program’s response only identifies how the staff will 

improve upon providing the test.  It does not identify how the 

patient’s functional capacity will improve.
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Reviewer Questions

Q: On page 7 Improvement in Dyspnea – the 

program is changing their practice of when 

they give the outcome discharge test.  They 

believe this allows patient to talk about how 

they completed test initially.  Since dyspnea 

is the patient’s perception, they may see 

improvement in score.  Should I approve this 

page?

Program’s Improvement in Dyspnea 
Performance Measure Response

Deny – In all reality, this is just a survey.  If the 

program is giving consistent instructions that should 

not impact the actual outcome itself.  As those 

instructions and locations should be standard.
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Reviewer Questions

Thoughts on if this would pass? It doesn’t help the patient 

directly and no resources were listed in the answer, but in a 

way, the resources are implied.

Program’s Enrollment Performance 
Measure Response

Approve – They are trying to provide patients with 

help with payment to attend rehab.  It meets the 

requirements for the performance measure.
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Reviewer Questions

Would this be considered a tool for Patient Assessment?

Method = CR staff members participated in an in-service session presented by the Zoll representative. The 

session included “show & tell” handling of the wearable defibrillator device. Emphasis was on staff response 

if/when the device alarms & prepares to deliver a shock. Tool = upon completion of the in-service, each 

staff member completed a competency checklist to confirm their readiness to work with patients wearing 

the LifeVest defibrillator. All staff scored as “Proficient”. No remediation was needed.

Staff Competency Question

Approve – The program not only talks about a 

competency checklist, but they denote if staff is 

proficient and are also thinking about remediation 

steps if needed. 
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Reviewer Questions

Would this be considered a hospital competency for diabetes 

management?  

WHAT: Use of glucometer for testing pre & post exercise blood sugar levels

WHY: HIGH RISK of diabetic complications if blood sugars not checked correctly. 

A growing number of our CR patients are also poorly controlled diabetics. Safe 

blood sugar levels have been established for exercise & need to be followed for 

patient safety. Objective = Each staff member will consistently test blood sugar 

levels on diabetic patients pre & post exercise & will enforce high & low cut-off 

values

HOW: Method = The hospital’s diabetic educator set-up the glucometer in 

cardiac rehab & instructed the CR staff on proper performance the finger-stick 

procedure. Identification of results that exceed established cut-off values for 

allowing exercise was emphasized. Tool = Each staff member completed a quiz 

to document their understanding & a performance checklist was used to confirm 

direct observation of correct glucometer technique. All passed the quiz & were 

proficient in glucometer use.

Staff Competency 

Question

Approve – They do specify cardiac rehab.  

They talk about pre and post exercise and cut 

off values.  Objectives line up with core 

competencies document.
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Reviewer Questions

Would completing a checklist be sufficient?

Staff Competency 
Question

Approve – They have more information than just a 

checklist.  They explain how staff understands the 

test, and how they rate if staff is proficient.  
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Reviewer Questions
Is this enough information provided on plans for enrollment and quality of life?

Program’s Enrollment 
Performance Measure 

Response

Program’s Improvement in 
Health- Related Quality of 
Life Performance Measure 

Response

Approve – Program says they are going to inquire why patient 

didn’t start the program and try to help solve this problem to 

help get them started.  

Approve – They will work with patients to help with limiting 

factors, and plan to work with patient to improve those 

factors to increase their quality of life.
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Reviewer Questions

Can you assist me with the Medical 

Emergencies policy?

 

I am questioning bradycardia, tachycardia and 

hypotension as there are no clear parameters 

noted. Is this acceptable?

Medical Emergency Policy 
Question

Approve –  Since they do state the 

patient is symptomatic and that’s when 

they are implementing their guidelines.
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Reviewer Questions

ITP Question

ITP Other Core Components: For Hypertension they have an assessment of Hypertension but for 

reassessments they only have what their current BP reading is. There are no goals or follow up to goals 

that I can see.  Should this be denied?

Approve –  On page 9 of the ITP there is a summary 

of progress toward goals for all of the patients 

Other Core Components including for 

Hypertension.
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Reviewer Questions

Do they need to say interval training will be promoted to improve their 

MET level in order to improve their functional capacity?

Program’s Functional Capacity 
Performance Measure Response

Approve –  They have two plans here, so they are 

ok to pass.
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Reviewer Questions

Here are a programs 30-day and 60-day 

reassessments. For the first reassessment 

they say the patient didn’t attend enough 

sessions to do a reassessment and on the 

second assessment they don’t really show 

progress towards goals. They only state what 

their goals are. I would assume this is a denial 

but want to make sure. 

ITP Question

Approve –  The ITP does provide a reassessment: 

the program provides education to the patient on 

nutrition.  They also provide the patient with plan 

for increasing weight, and they track the patient’s 

weight gain.
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Reviewer Questions
ITP Question

Progression is shown by repeating the 6-minute walk test but then at discharge there 

are no comments as to whether the patient met, not met or progressed on goals. 

Under goals it looks like he completed 10 sessions, so he was considered a graduate 

but then he wants to return to the program. Here is an example:

Approve –  The program intertwines progress 

toward goals and education, but they did 

reassess the patient.  The patient did a 6- 

minute walk on almost every reassessment 

and the program makes comments on the 

patient’s progress on that test during each 

assessment.
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Reviewer Questions

Is this sufficient?

Program’s Improvement In 
Health-Related Quality of Life 

Performance Measure Response

Deny – This is not sufficient.  A program cannot 

simply change their questionnaire for Quality of Life 

Performance Measure.
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Reviewer QuestionsITP 
Question

For their other core component, this program 

chose “Hypertension management”. For their 

assessment I don’t truly see how they 

assessed the patient because there are no 

BP readings. I assume this is a denial. 

I also was concerned that their BP goal 

was <140/90 but our performance 

measure goal by end of rehab is 

supposed to be less than 130/80. They 

also had the same resting BP 140/58 

for every reassessment and discharge. 

Just says BPs remained stable at home 

and in CR but it didn’t meet the 

intended goal, and it never says why or 

if any additional interventions were 

given. 

Deny – The program did not address 

METs, there also is no resting blood 

pressure on the whole ITP for initial.     

As for their goal for BP of <140/90 that 

is not for AACVPR to set, that could be 

dependent on patient and provider 

discussions.  Advise reviewer to put in 

their comments that it does meet the 

minimum requirement for the plan on 

progress toward goal.
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Reviewer Questions
ITP- Does nutrition and psychosocial have enough on reassessment 

and discharge-seems sparse on progress to goal.

ITP 
Question

Deny - For nutrition there is no plan, no reassessment and no 

progress towards goal.  For psychosocial its should also be 

denied for not having progress towards goal in their 

reassessment.
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Reviewer Questions

Does Staff Competencies tobacco management 

meet criteria for tool? It doesn't really explain what 

was on evaluation to determine competency. Was 

on the fence.

Staff Competency 
Question

Approve – Programs do not have to list 

out what is on the competency.  That 

should only be in the objectives.  This 

program does indicate that staff 

completed post test, and they need 90% 

to pass.  This meets the requirements.
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Reviewer Questions

Blood pressure perf measure-states going to focus on med 

compliance but doesn't state how they are going to do that. Is 

this sufficient?

Blood Pressure 
Performance Measure

Approve – The program talks about what they previously did, and 

they saw what didn’t work and created a new plan.  The new plan 

also explains how they will focus on medication compliance. 
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Reviewer Questions

The staff competencies- I can 

tell what they intend for the 

objectives, and they meet 

what is appropriate, but they 

have it worded more like the 

tool. The tool then is the test 

with passing score, including 

discussion or there were skills 

check off also on diabetes 

and at management. I am 

inclined to pass it but wanted 

second opinion.

Staff Competency 
Question

Approve – The program does 

indicate their objectives, and they 

did put them in the correct area.  

They also go above and beyond 

by not just doing a check off they 

have to meet a specific score on 

a quiz.  They meet the 

requirement.
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Reviewer Questions

The exercise prescription does not state specific pieces 

of equipment for mode (the policy is appropriate and 

passes). Deny for ex rxn?

Additionally, I feel they are missing reassessment data 

for nutrition. They state diet consult complete, but no 

reassessment noted. They do document goal updates 

so would that count as reassessment?

ITP 
Question

Deny - On exercise prescription because they didn’t specify 

which piece of equipment was used in their cardiac rehab.  On 

nutrition reassessment they did indicate patient met with 

dietician, and they also had goals of classes that were attended. 

So it meets the criteria to pass for nutrition.
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Reviewer Questions

Crash cart checklist: they 

reference "Doppler" 

function check once on 

Mondays and under that 

daily manual testing 

procedure completed. I 

assume they are 

referencing the defibrillator. 

They do mention having a 

Doppler in the side bin of 

the cart. What do I do with 

this?

Emergency 
Preparedness Question

Approve – Shows they are 

doing daily manual testing 

procedures.
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Reviewer Questions
I know we don’t look for when MD signed 1st session, but 

is it ok if the initial evaluation was done 7/15 but MD didn’t 

sign until 7/28?  They did send a cover letter and also 

sent what they are calling a shell ITP that is filled out prior 

to the initial evaluation on 7/10 which the physician signed 

prior to the patient starting.  Looks more like a referral with 

standing orders to me.

ITP 
Question

Approve – ITP signatures are all there and it does meet the MD 

signature requirements for every 30 days.  It just has an odd 

format.  
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Reviewer Questions

For the ITP, the physician signature is not on the sent 

ITP, but a scanned page accompanies each ITP with the 

acknowledging of the electronically signed ITP.  Problem 

is that you cannot read the scanned copy to identify if is 

the correct ITP or not.  Should this be passed?

ITP 
Question

Approve – Program probably used EPIC.  Dates scanned do 

match ITP signatures.  Meets requirements.
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Reviewer Questions

Mixed up competency objectives for Exercise 

training and Patient Assessment. Should this 

be denied?

Staff Competency 
Question

Approve – Exercise Training meets 

objectives and tools are also fine.  

Deny – Patient Assessment does not 

align with core competencies objectives, 

but the tools are ok.  
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Reminder – Timeline for Review

•  March 6 -   Review begins

•  April 1 -  25% complete

•  April 15 -   50% complete

•  April 29   75% complete

•  May 15 -   100% complete

June – July 2025 – Chair reviews of denied apps & 

Board grants final decision for approved programs

August 1, 2025 – Initial review cycle closed and all 

programs are notified of their status

August – September 2025 – Remediation for denied 

application begins
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Contact Information
Remediation Team Chair

Kara Sweere, RN, RCEP, CCRP, FAACVPR 
Performance Improvement Advisor 
Department of Cardiovascular Diseases
Mayo Clinic
sweere.kara@mayo.edu                                                       

  

AACVPR Certification Center 
Kate Maude, Certification Manager

kmaude@aacvpr.org 
Toya Davis, Certification Coordinator

certification@aacvpr.org 

Review Team Chair
 

Julie Dunagan, MS, CCRP, FAACVPR 
Director, Cardiac & Pulmonary Rehab
Baylor Scott & White – The Heart Hospital
julie.dunagan@bswhealth.org
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Upcoming Reviewer Q&A Sessions

• Monday, April 14 at 3:00 pm ET/2:00 pm CT/1:00 pm MT/12:00 pm PT
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