
How to Manage Indirect 
Rates to Control Costs, 

a CFO’s Perspective 

THURSDAY, Sep 11, 6 PM 

• 6 PM Networking Online 

• 6:30 PM Presentation 

UPCOMING EVENTS: 

October 9, 2025—To be announced 

ON-LINE MEETING FORMAT: 

Registration is required:  
Click here to Register. 

 
After completing the registration form, the system will automatically email the meeting Zoom link.  

 Each person in attendance is eligible to receive 0.25 CEU or 2 PDU AACE-I Section Meeting Credit.  

Carter Hopkins, PMP 
SRNS CFO 

 

Everything You Ever Wanted to Know About 
Indirect Rate Development and More…. 

Delivering projects and initiatives on budget is a customer expectation.  

Controlling costs, including indirects, is an essential part of any project. 

Our credibility and reputation with our customers are on the line. 

 

“It really does not matter what you are estimating, whether it is a small 

project or large line item, it is critical that overhead rates be reliable and 

accurate,” said Hopkins. 

 

Hopkins will give a practical overview of how his firm develops, monitors, 

and manages indirect pools at Savannah River Nuclear Solutions (SRNS). 

 

With 14 years at SRNS, Carter Hopkins is the Chief Financial Officer 

responsible for fiscal oversight and day to day operations of the Financial 

organization. Carter graduated from University of South Carolina Aiken in 

2012 BS degree in accounting. He holds a Project Management 

Professional (PMP) certification with PMI, and is a proud veteran of the 

United States Marine Corps. 

https://us02web.zoom.us/meeting/register/yzcVAVczTaafq2jJXjXR-A

