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More Positive Outcomes by Balancing
Opportunities and Threats

All people, not just project managers, are hard-wired to focus on
threats, the negative risks, when asked to identify risks. Focusing ~0ger Duke,
on threats is important. However, the typical response strategy PMP, ACP, CSM

is to avoid them. If successful, nothing happens. Good yes, but
memorable, no. By balancing opportunities and threats, more

positive things will happen making the project more successful
and memorable.

After 42 years of project and program management roles at the
Savannah River Site, Roger is now a full-time professor at

Augusta University in Augusta Georgia. He teaches project
management in their business school, as well as holding
traditional and agile workshops for certifications. Roger
graduated from Auburn University in 1977 and the University of
South Carolina in 1979 with degrees in mechanical engineering.

THURSDAY, April 17, 6 PM UPCOMING EVENTS:

« 6 PM Networking In Person and Online [ Ry Lu e le e U
Director of Project Management from

e 6:30 PM Presentation Tennessee Department of
Transportation

Each person in attendance is eligible to receive 0.25 CEU or 2 PDU AACE -l Section Meeting Credit.
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HYBRID MEETING FORMAT:

Registration is required: In-person Meeting:
Click here to Register. North Augusta Church

600 W Martintown Rd

After completing the registration form, the system
will automatically email the meeting Zoom link. ) UL 0 2l



https://us02web.zoom.us/meeting/register/tZ0uceCgrj4sHtLIxS2HZmHaOLH1qhpnDM6a
https://maps.app.goo.gl/uBYVyRaXU95PVZwPA
https://maps.app.goo.gl/uBYVyRaXU95PVZwPA
https://maps.app.goo.gl/uBYVyRaXU95PVZwPA

