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Cordially invite you to a technical presentation 

Lessons Learned in Cost Analysis 
MR. STEVE MORRIS - MODERATOR 

 

About “Lessons Learned in Cost Analysis:” 
A panel will present a review of lessons learned in preparing cost analyses for marine projects 
from both the government and commercial market perspectives.  Practical do's and don'ts will 
be presented along with antidotal examples.  
 

Biographies: 
Moderator - Mr. Steve Morris has over 25 years experience in the areas of marine 

operations, ship construction, ship repair, fleet fuel management and senior financial 
management, both domestically and internationally.  He has served as the Chief Financial 
Officer of two cruise lines and project director for a third. Currently, he is the Senior Project 
Manager for BMT’s Designers & Planners unit in Arlington, VA leading the cost analysis 
group.  He has supported various ship building programs for the U.S. Coast Guard, U.S. Navy, 
NOAA and MARAD. Additionally, Mr. Morris advises senior clients in matters related to 
practical, effective implementation of shipboard environmental systems and fuel efficiency 
improvement initiatives. Mr. Morris has a BE and MS in Engineering as well as an MBA, 
earned respectively at the University of Pennsylvania and New York University. 

Panelist - Mr. Matthew Dean started his career as a government cost analyst with 
Navy’s Office of Special Projects in Arlington, VA.  In this role, he was responsible for 
providing cost and economic analysis to Navy decision makers for various naval acquisition 
programs. Retired from civil service in 1996, he joined BearingPoint’s federal practice and as 
a Senior Manager, provided guidance to customers on topics including project management 
processes, acquisition documentation and cost and economic analysis.  Mr. Dean is currently 
President of MARKON, Inc., a growing management consulting company with clients in the 
DoD and the U.S. Intelligence Community.   He has a BS in Industrial Engineering from 
Virginia Tech and a MS in Engineering Management from University of Maryland. 

Panelist - Mr. Nick Koreisha is an independent consult who has worked with 
government agencies and corporate decision makers in the maritime and defense industries for 
over 30 years.  Specializing in engineering and manufacturing process improvement, he has 
enjoyed a career of building and repairing ship as a Navy engineering duty officer before 
joining KPMG Peat Marwick. At KPMG, Mr. Koreisha started a practice group evaluating 
major acquisition contract damages and served as a member of KPMG’s Project Management 
Solutions Council, collaborating in the development of world-class project and program 
management consulting practices.  More recently, he has led the design and implementation of 
new systems engineering processes for material selection, corrosion prevision, and business 
case analyses in government acquisition programs.  Mr. Koreisha has degrees from MIT. 
 

About the Event: 
Please arrive at 0830 so that you may check in at the front desk, and enjoy some coffee and 
other light refreshments.  

Wednesday, 28 April 2010 
The Columbia Group  

Maritime Plaza I 
1201 M Street, SE, Suite 010 

Washington, DC 20003 

AGENDA 
0830  Light Refreshments  0900 – 1000  Presentation 

- Please make reservations by COB Monday, 26 April, 2010. 

RESERVATIONS TO:  Anne Hagen Phone: 202-608-8415 Online Form: 
www.columbiagroup.com/register.php   


