	Mentor Title


	Job Description
	Objectives

	Mechanical 

Construction

Mentor
	This person will oversee the mechanical construction of the robot
	-change ideas into reality

-run tools safely

-create modules for the robot

-create transmission

	Electrical

Construction 

Mentor
	This person will oversee  the electrical construction of the robot.
	-teach students electrical wiring

-teach students electrical skills ie, soldering, crimping, wire striping

	Animation

Mentor
	Besides building the robot, there is also an animation competition.  Students create an animation video that has to do with the robot they built and has a positive message about FIRST.
	-create a schedule for production

-create a story board

-get requirements off the FIRST website

-get the video turned in on time

-fill out appropriate paper work

	Design Mentor
	This person will use AutoDesk Inventor, and  will need help with coordinating robot design ahead of the manufacturing.
	-coordinate drawings between Mechanical design and Mechanical manufacturing
-get requirements off the FIRST website for inventor competition. (There is a competition that checks to see how close designs match the actual robot.)  
-coordinate drawings with the animation team

	Video Mentor
	Create a video from the year’s events to show our sponsors and potential new sponsors and or participants what the team is all about.
	-develop a storyboard that describes how the video will look when completed

-make sure students are taking video of the right events
-coordinate acquisition of music to accompany the video

-teach videography skills (how to take good video)

-teach video production skills (working with software to create graphics and incorporate sound, music, graphics, photography and video into the video)

-coordinate information from the fundraising and marketing group

-take still pictures of every event
-coordinate team pictures at every event

	Photography Mentor
	Coordinate our vast number of pictures, both digital and film pictures, needed for scrapbooks, marketing, fundraising, or the presentation team.
	-create a library of all the pictures taken

-label and date all pictures

-back up all pictures from hard drive

	Forms Mentor
	Through out the year there are several forms that need to be created and collected.
	-create an application form for the team

-fill out necessary forms for travel with help from school officials
-collect all forms

-organize all forms

-compile general information into spreadsheet (ie. name, address, phone number, email address, parents name etc.)

	Attendance Mentor
	A team may have certain requirements in order to travel to a particular event or a need to record community service hours. This mentor assists with keeping records to keep track of attendance.
	-create forms for keeping track of attendance at each meeting

-keep track of attendance

-keep track of service hours completed for individual students

	Food Mentor
	At every meeting, teams like to have a snack for the students and mentors, and we like to have lunch on Saturday meetings during the six week building period. 
	-get parents to sign up for a meeting dates to provide snack

-solicit both parents and businesses for lunch

-make sure that the snack or lunch is delivered on time.

-get snacks and drinks donated for the regional events

	Marketing Mentor
	With FIRST Robotics, there is a lot of self-promotion to get the teams name out in the public eye.  This is done for community awareness, and so that other teams recognize what our team is capable of doing.
	-order button material

-oversee button design

-oversee button construction

-explore and execute other marketing strategies

	Public Relations Mentor
	It is very important that the team keeps its sponsors and community informed of what the team has been doing.
	-make sure website is up to date

-oversee creation of 4 newsletters (front and back, January, March, May, October)

-oversee newsletters sent out
-make sure presentation team is prepared

-ensure local news media is informed of events

	Scouting and Strategy Mentor
	At each regional, information needs to collected on each team and strategy needs to be created for each match the team participates in.
	-read and understand the rules of the game

-inform the rest of the team of the rules

-submit team questions to FIRST
-create forms for quantitative data to be collected at regionals

-summarize data collected

-create strategy for each match

	Fundraising Mentor
	The main purpose of this position is to make sure that we go back and talk to all of our past sponsors to try and get them to donate again.
	-contact past sponsors

-organize one fundraiser for the year ie. Auction, golf tournament, fish-fry, car wash, bike-a-thon

	Field Construction Mentor
	The team generally builds a game element or half of the playing field so that the students can test the robot, and the students can practice driving.
	-get plans off of the FIRST website

-go out and get the materials (paid for by the team and/or sponsor)

-oversee construction of field

-teach tool safely

-build necessary elements of pit created by design team

-build cart to carry robot created by design team

-modify robot crate as needed

	Travel Mentor
	Arrangements need to be made for both students, chaperones, and the robot.
	-find the cheapest, best hotels

-find drivers or buses to transport students

-collect gas receipts

-collect copies of driver’s licenses and proof of insurance

-run-off copies of information about the hotel for students, parents and mentors.

-call about shipping robot and track robot from regional to regional

	Scrap Book Mentor
	Everything that we are trying to do with is trying to create tradition. We want to have a scrap book to show that rich tradition. We also have to have a book to show judges for certain awards that we apply for.
	-collect all newspaper articles that mention the team
-collect handouts at events that involve the team
-put together handouts, newspaper articles and pictures

chronicling the year’s events in a neat and organized fashion

	Accountant Mentor
	As with an organization accounting is very important. The team has to show exactly how much money was spent on the robot.  It is also important to let our sponsors see exactly where our money was spent.
	-collect receipts from mentors, and get them reimbursed
-keep track of all money that comes in or goes out using Excel

	Programming Mentor
	At the beginning of each match, the robot has to do a task in autonomous mode.  This is sometimes the most important part of the game.
	-teach students programming 

-download programs to and from the robot

-work with mechanical, design, and strategy teams to create the best program or programs

	Public Speaking Mentor
	During the competition students must display a friendly attitude at all times.  They are expected to socialize and work with other teams.  More importantly they are expected to speak to many judges about different aspects of the team and the robot. 
	-teach students how to communicate effectively

-teach students how to do a presentation
-teach students how to answer questions properly


