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On February 20th, 2014, the fifth in the series of Global Shipbuilding Executive Summits, sponsored by 
ASNE in conjunction with Siemens PLM Software, was held in Washington DC during the ASNE Two-Day 
Annual Conference.   This year the summit included presentations by RDML Tom Kearney, USN, Vice 
Commander, NAVSEASYSCOM; Mr. Hein van Ameijden, Managing Director, Damen Schelde Naval 
Shipbuilding plus a report on the progress that the team of volunteers from GSES IV has made over the 
last months pursuing the recommendations from that summit.  The team had regular monthly 
conference calls, conducted a special shipbuilding seminar at MIT in September with graduate students, 
faculty members and industry representatives and visited Damen and IHC Merwede shipyards in The 
Netherlands in January. 
 
The members of GSES V on February 20th, 2014 developed a set of eight recommendations with specific 
steps to follow over the next 12 months from the top issues from GSES IV as reported by the team who 
worked on those recommendations.  Additionally, the members of each table selected an executive 
mentor and proposed an outcome or series of goals for each recommendation. 
 
After the summit, GSES V members voted on the two recommendations that they felt showed the 
greatest promise to improve near-team shipbuilding productivity and lower total fleet ownership 
cost.  The following issues received the most votes: 
 

1.       Collaboratively develop ship requirements that are aligned with program budgets, 
2.       Reduce uniqueness with common systems, 
3.       Optimize shipyard material flow, and 
4.       Reduce the cost of oversight. 

 
Teams of volunteers have been formed to pursue each recommendation, and these teams are meeting 
monthly to develop definitive and actionable plans to improve each recommendation.  In addition, 
regular meetings with Navy and Coast Guard acquisition leadership are being held to ensure that the 
teams remain focused on common objectives 
 
This paper will describe the evolution of the GSES series, report on the findings and conclusions of each 
of the five summits that have been held and then report on the status of the most recent actions by the 
working groups described above.  


