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FUTURE PROOF
Your Business



About the Conference

Friends and Colleagues,

One of the age-old challenges in business is finding the time to step away from the 
day-to-day rush in order to take a long view of where your company is headed. 

When thinking about the future of your business many questions and challenges 
bubble up. Where will your next generation of leaders come from? How can you 
inspire them with the passion to keep your company’s values shining bright? What are 
the future trends in the economy, business and technology and what do they mean 
to your company? How do you build a business that survives and thrives in difficult 
circumstances? 

Without tackling these questions, you can’t plan for the future. This year’s Power 
Meeting will offer expert opinions and answers to help you:

n Recognize the forces affecting the economy and potential outcomes that could 
affect you

n Nurture the current generation of followers in your business to create tomorrow’s 
leaders

n Apply new QSC resources like Pillars of Success to create an operating system for 
you and your business

n Learn what you need to focus on today to maximize the future value of your 
business

n Get a handle on where online marketing, advertising, reviews and reputation are 
headed

n Understand how technology and IoT will affect the industry

n Build a resilient business that can withstand economic shocks, natural disasters 
and other catastrophic events

Sometimes you need to get away to get ahead, and that’s exactly what Power Meeting 
2018 is designed to help you do.

I look forward to seeing you in Savannah, March 6-8!

Lawrence Snow, QSC Chair 
Valley Plumbing and Drain Cleaning 
Sandy, Utah
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Education Sessions

Tuesday, March 6, 2018
3 Potent Principles for Maximizing the 
Future Value of your Service Business

Beth Dobkin, Director of Business Coaching, QSC
Rebecca Gold, Business Coach, QSC
Les Hanks, Business Coach, QSC

Join us at the Coaches Corner for a compelling workshop that 
will give you a glimpse at what you could start doing today 
to ensure you have an attractive business to sell in the future. 
Lead by QSC’s Business Coaches this interactive and engaging 
session will help you learn and apply best practices and begin 
with the end in mind. We will focus on preparation in the areas 
of financial accountability, leadership, and business resources. 
Don’t miss this chance to learn and walk away with a treasure 
chest full of actionable principles of maximizing the value of 
your business. 

Wednesday, March 7, 2018
Morning Keynote:  
Igniting Followers and Creating Tomorrow’s Leaders

AmyK Hutchens, AmyK International, San Diego, CA

For your business to be sustainable and 
successful over the long haul you need to 
have a plan for identifying and developing 
its future leaders, starting with the idea 
of “followership”.  Nationally recognized 
leadership and team development expert 
AmyK will help you “Ignite Brilliance” in 
followers and develop the future leaders 
your business will need. 

Building Business Value

Thomas J. Kammerait, von Briesen & Roper, s.c., Milwaukee, WI

Are you looking for ways to accelerate the growth and build 
the value of your business? Tom Kammerait brings situational 
experiences that will allow you to better measure and plan for 
value and important topics for owners to consider now that will 
affect the eventual transfer of the business. You’ll walk away 
with a deeper understanding and relevant approaches for five 
key issues: 

n Valuation processes and identifying factors that drive 
value. 

n Utilizing pre-existing sales and distribution channels vs. 
building channels. 

n Developing retention and recruitment plans.

n Employing holding company structures to protect assets 
and manage risk. 

n Using pre-tax dollars to leverage tax efficient strategies.

QList LIVE! Workshop
Remember that QList post that completely changed your 
thinking about a topic and solved a difficult problem you 
couldn’t get traction on? NEW this year, Power Meeting will 
capture that magic in a group setting. As a group, you and your 
peers will explore critical questions in Technology, Workforce, 
Inventory and Training and collaborate to share and develop 
creative solutions. And just like the QList, everyone will take 
away the collected learning and innovation.

The Present and Future of Online Marketing  
and Reputation

Moderator: Susan Caccia, James Caccia Plumbing

Panelists: Mike Montano, CEO, Review Buzz 
Wayne Byers, COO, Customer Lobby 
Michael Sauer, Chief Legal Officer, Scorpion

Most service businesses feel caught in an endless process of 
adjusting and rethinking how they approach online marketing, 
advertising and customer reviews.  The goalposts seem to 
be constantly shifting, making it hard to follow your plan for 
attracting and retaining customers and keeping a positive image.  
In this era of moving targets you need a solid understanding 
of where the environment and the major players are headed.  
Our expert panel will tackle the present and future of online 
marketing, reviews and reputation and how you can equip your 
company to win. 

Thursday, March 8, 2018
Morning Keynote: 
The Economic Forecast and Your Business

Brian Beaulieu, ITR Economics

For any long term business planning, 
you have to understand the winds of 
economic change and have a forecast for 
the direction they’ll blow in. Renowned 
economist Brian Beaulieu will break down 
economic forecasting and the factors that 
have potential implications for you. Brian 
will share ITR’s short-term and long-term 
economic forecast and dive into their impacts. In addition to 
the longer-term view, Brian will explore how current events of 
public concern may affect you and offer instructions for moving 
forward. You’ll learn:

n How to identify business cycle phases and how these 
directly relate to your business

n Leading economic indicators of utmost importance to 
watch

n Insight on inflation, interest rates and taxes.



Creating Resiliency and Preparing for a Downturn 

Host: Beth Dobkin, Quality Service Contractors

Panelists: Greg Joyce, Schuler Service, Inc 
Jeff Longspaugh, ClearWater Plumbers 
Paul Nebrasky; Nebrasky Plumbing

Economic down cycles and economic shocks can have 
devastating effects on businesses, with many of those that 
survive feeling the effects for years to come.  The reality is 
that these economic events are not “if” scenarios, but “when”.   
QSC Coach Beth Dobkin will host a candid conversation with 
contractors who planned ahead and were positioned and 
prepared.  You don’t want to miss this extraordinary look into 
what it takes to create a resilient service business.

Disaster Planning and Recovery 

Federated Insurance

The capstone to every strong risk management plan is how 
to prepare and react to the unexpected events outside of 
a business’s control. Disaster planning will focus on steps a 
business should take prior to any catastrophe to help ensure 
expedited recovery and the ability to resume servicing 
customers as quickly as possible. We will discuss the various 
types of disasters as well as best practices from a preparation 
standpoint. Operations, employees, key contacts, IT resources, 
finances, and other aspects will be examined to ensure proper 
planning is happening every day to prepare for the unexpected.

Internet of Things and Beyond: Technology Trends That 
Will Affect Your Contracting Business

Vahe Kuzoyan, Founder, ServiceTitan

We live in a new world where everything from golf clubs 
to pet toys are connected with other systems and are “app 
enabled”. “The Internet of Things” in one way or another will put 
everyone in the technology business. Find out why the biggest 
manufacturers in the industry are all betting big on IoT and how 
modern contractors stand to benefit from IoT as a customer 
retention mechanism.

TUESDAY, MARCH 6, 2018
1:00 PM–3:00 PM      3 Potent Principles for Maximizing the 

Future Value of your Service Business

4:00 PM–7:00 PM Registration and Industry Partner 
Showcase

5:00 PM–5:30 PM First-Timer Orientation

5:30 PM–7:00 PM Welcome Reception sponsored by 
Bradford White

WEDNESDAY, MARCH 7, 2018
7:00 AM–5:00 PM Registration Open

7:00 AM–5:00 PM Industry Partner Showcase

7:00 AM–8:00 PM Breakfast with Industry Partners

8:00 AM–8:30 AM Welcome & QSC Update

8:30 AM–10:00 AM Igniting Followers and Creating 
Tomorrow’s Leaders

10:00–10:20 AM Showcase Break

10:20 AM–11:50 AM Building Business Value

11:50 AM–12:00 PM Trustee Candidate Speeches

12:00 PM–1:00 PM Networking Luncheon

1:00 PM–3:00 PM QList LIVE!

3:00 PM–3:30 PM Showcase Break

3:30 PM–5:00 PM          The Present and Future of Online 
Marketing and Reputation

5:00 PM Daily Wrap 

THURSDAY, MARCH 8, 2018
7:00 AM–3:00 PM Registration Open

7:00 AM–3:00 PM Industry Partner Showcase  

7:00 AM–8:00 AM Breakfast with Industry Partners

8:00 AM–8:10 AM Opening Remarks

8:10 AM–9:40 AM The Economic Forecast and Your 
Business

9:40 AM–10:00 AM Showcase Break

10:05 AM–11:35 AM Creating Resiliency and Preparing for a 
Downturn

11:45 AM–12:45 PM Luncheon and Trustee Elections

1:00 PM–2:30 PM Disaster Planning and Recovery

2:30 PM–2:55 PM Showcase Break

2:55 PM–3:30 PM Closing Remarks and Installation of 
Officers and Trustees

3:30 PM–5:00 PM Internet of Things and Beyond:  
Technology Trends That Will Affect 
Your Contracting Business

5:30 PM–7:30 PM The Scorpion Reception at Power 
Meeting  (Closing Reception in Madison 
Square Park)

Schedule at a Glance



Hotel

REGISTRATION FEES  
Includes: Tradeshow - Seminars – Receptions – Lunch / Snack Breaks                                    QTY FEE After 2/9/18 TOTAL

QSC Member $395 $445 =

QSC Member Additional Representative (same company)  $345 $395 =

PHCC Member $495 $545 =

Non-Member $525 $575 =

Spouse / Guest—Power Meeting OPENING Reception ONLY $60 $60 =

Spouse / Guest—Power Meeting CLOSING Reception ONLY $60 $60 =

 Registration Policy: Registrations may not be shared by two or more individuals                TOTAL

Offer Code—If you have an offer code, enter it here: 

PAYMENT INFORMATION

o CHECK (Make payable to PHCC) 

Mail to: PHCC/QSC 180 S. Washington Street, #100 Falls Church, 
VA 22046

Charge my    o  VISA     o  MC    o  AmEx

Card Number: Exp. Date:                          CVV Code:

Name on Card: Signature:

Billing Address: 

City: State: Zip:

o  I have accessibility or dietary restrictions (Please attached a written description of your needs.)

Refund/Cancellation Policy 
If written notice is received by February 9, 2018 the registration fee will be refunded less a $75 processing fee. After February 9, 2018 
cancellations are non-refundable. Substitutions are welcome. Approved refunds will be processed post event. Refunds will not be 
issued for no-show registrants.

THE DESOTO HOTEL
15 E Liberty 

Savannah, Georgia 31401

Overlooking Madison Square in 

the heart of Savannah’s Historic 

District, The DeSoto is a landmark 

destination blending the elegance, 

history, and charm of one of 

America’s oldest cities with a 

generous dash of modern Southern 

hospitality. This remarkable 

destination will give you a true 

Savannah experience.

RATES AND RESERVATIONS

Power Meeting attendees can reserve rooms 
at the DeSoto Hotel at a special discounted 
rate of $169.00 plus taxes per night. To book 
your room reserve online at www.qsc-phcc.
org/powermeeting or call 1-877-280-0751 
and ask for the Quality Service Contractors 
group rate. This special rate closes on 
February 9, 2018 so book your room today.

Power Meeting 2018 Sponsors
REGISTER ONLINE AT WWW.QSC-PHCC.ORG/POWERMEETING
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LOOK INSIDE!

Learn how to prepare your company for the future,  

starting today.
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