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Structure for Scenarios
Name your file as NAME OF PROJECT  YOUR NAME.  
Please include all 9 elements in your scenario.  
1.  Title
2.  Project Initiation and completion date
3.  Organization and primary point of contact
4.  Business problem Description
5.  Business solution description
6.  Benefit to government
7.  Benefits to customers
8.  Best practices employed (governance, relationship management, communication and marketing, etc.). That is, what business practices contributed to the success of this project, helped maintain commitment, funding and adoption.
9.  Describe why and how this collaborative effort is transferrable to other jurisdictions.
Contact me with any questions.
Thank you,
Eric Sweden  MSIH MBA
Program Director, Enterprise Architecture & Governance
National Association of State Chief Information Officers (NASCIO)
201 East Main Street, Suite 1405, Lexington, KY 40507 USA
O 859.514.9189 | esweden@AMRms.com | www.nascio.org
Mobile – 859-684-2773
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