ETIQUETTE QUESTION
Q: How do you handle a player that doesn’t count all her strokes, but still posts her scores?  

A: Oh my!  I hope you’re not talking about me?!   = )

Seriously, the answer might depend on the stakes of the game.  If the only thing at stake is the player’s own handicap, then she’s just hurting herself by creating a handicap index that’s lower than her capabilities.  If I’m playing to a 20 handicap, I’ll lose every match I play if my handicap is a 12.   

I wonder if she’s just absent-mindedly putting her “misfortunate” strokes behind her a little too quickly.  Like when it takes me 3 swings to get out of a bunker and also 3 putts to hole out… In the blur of evil golf shots, one of those strokes has a good chance of being forgotten.  While it’s best to put negative things behind us quickly, certainly not before we enter a correct score for a hole! 
Possible solution?   
I’ll be honest - I have all I can do in a round of golf to keep track of my own score, never mind my fellow competitors’ as well!  

Here’s a possible solution that players in your group might appreciate as a scoring aid – and as a bit of gamesmanship.  Before the first putts are made by anyone in your group, ask everyone how they lie up to that point (i.e. how many strokes up to that point).  Saying a number out loud before the putts starts rolling might jar some of those forgotten shots loose, and it’s a fun way to put more pressure on our putting games.

RULES QUESTIONS
Q: Please confirm the meaning of a “gimmie” in golf – and how is it scored?

A:  There’s a “real” answer and there’s the “casual golf played among friends” answer.

Let’s start with the casual answer:  many recreational golfers will tell their fellow competitors on the putting green “that’s a ‘gimmie’ – pick it up” when the putt is so close; it’s understood that the player would probably get it in with their next stroke anyway.  So the player would then pick up her ball from the green and add one stroke to her score – as if she putted the ball and it went in.  

This can speed up play on the course, so it’s good.  But it keeps the player from practicing 2 ½ foot pressure putts!  So it’s bad.  (Also, unless you’re playing Match play format, it’s not within the rules of golf.  But remember, this was the “casual golf” answer!) 
MORE INFO:
“Real” answer:  in Match Play, an opponent can concede (offer a “gimmie”) at any point in the hole, the players don’t even have to be on the green!   How you would score a conceded hole in Match Play varies:  your opponent assumes you would hole the ball out, regardless of where your ball was when it was conceded.  But if you’re posting your Match Play score for handicap purposes, you should enter what your “most likely” score would have been on the hole if you had to finish the hole.  Example: if your ball was 30 feet away on the putting green, you might add TWO strokes to your score for that hole when you post your handicap.  Unless you’re one phenomenal putter!

Q: When attending the flagstick on the green, when is it okay to pull it?

A:  Easy answer:  If you are attending the flagstick, it’s okay to pull it as soon as the ball has been struck, though you are deemed to be attending it until the ball comes to rest. The flagstick was left in the hole prior to making the stroke so the player making the stroke could determine the location of the hole.  

Here’s a recommendation: sometimes the pin gets a little sticky in the hole.  It’s a good idea to give it a little twist, maybe a quick trial run of lifting it out of the hole by an inch or so while the player is still preparing for her shot.  It’s a little embarrassing when you go to casually remove the flagstick with one hand after the ball was struck, only to have to wrestle it from the hole with both arms in a mad panic because it wouldn’t come out.  How do I know this?  Obviously because it has happened!  : )

More about flagstick tending…  
Before making a stroke from anywhere on the course, a player can have the flagstick attended, removed or held up in the air to indicate the position of the hole.  
If your ball is OFF the green, it’s understood in the rules of golf that a player standing near the flagstick can be assumed to be attending it.  So if you don’t want it tended, i.e. you want the pin left in, you should say “leave it in.”  Likewise, you can ask to have it attended, removed or held in the air (for example, if you are at the bottom of a hill and can’t even see the green).
If your ball is ON the green, you will be penalized if your ball strikes the flagstick.  So you would never leave the pin in when making a stroke from the putting green. You should ask to have it tended if you want it in before you make your stroke.  And for heaven’s sakes, don’t hit the pin if it’s been removed and is lying on the green!  Still a penalty. 
