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NAMS.PLUS 
A guided pathway to 
sustainable asset management 
 
TEMPLATES | eBOOK | ONLINE MODELLING 
HELP DESK | WORKSHOPS | eNEWS 

‘a step by step structured 
program to writing asset 
management plans’ 
 

‘cash flow projections for long 
term financial plans’ 

NAMS.PLUS 
Workshops  
 
Participants attend 
all 2 x 2 day 
workshops (4 Blocks) 
over a period of 6-8 
weeks apart to 
complete the 
program 
 
Tasks are set 
between workshops 
to assist towards 
writing asset 
management plans  
 
Only NAMS.PLUS 
subscribing 
organisations can 
attend training 
workshops 

NAMS.PLUS provides the tools and guidance to assist 
organisations write their own asset management plans 
 
The program provides detailed step by step guidelines in 
the form of an eBook, a suite of templates, online 
modelling tools, help desk, and support workshops 
 
A series of 4 workshops each spaced a few months apart 
take participants through the NAMS.PLUS program; tasks 
are set for completion between workshops 
 
Outcome: asset management plans & financial projections 
to input into your organisations long term financial plan 

NAMS.PLUS is subscription based. An organisation pays 
an upfront fee to join the program which includes 12 
months subscription to updates, online modelling, 
newsletters, help desk and online access to templates 
 
Workshops are scheduled as a series of 4 building blocks 
at locations based on demand & take up of the program 
 
The suite of templates include ! asset management plan ! 
AM policy ! risk management register & plan ! remaining 
& useful life assessment ! growth, renewal & expenditure 
projections model ! capability gap analysis 

NAMS.PLUS is applied at a network level using a core approach based on the 
International Infrastructure Management Manual framework. Future development of 
the program will include assistance with more advanced asset management. 
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