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L. Overview workshop objectives and process
Contingent CC assessment for my councll
(LGAQ guide + Innovation + Talk/learn)

Review the guiding concepts: risk mgt;

adaptation; mitigation; innovation; talk/learn
Identify CC issues priorities for my community?
Outline CC policy implications/strategy options

Discuss my role as an institutional champion to
INspire and gain support from others
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I\ TWO (?) HOURS:
. Identify most likely Climate Change
events impasting my community.

. Outline “RAMIT” (risk-adaptation-
mitigation-innovation-talk/learn) options.

. Present policy development/strategy
implementation options for my council.

. State what | will do to make a difference
re CC, and what | will ask of others.




1. To identify what you believe your council ’s
~ response to CC should be covering:

Risk Management

Adaptation

Mitigation
R&D/Innovation

, Talk/learn
2. QOutline how you will:

* Engage others, and
« Recommend a CC policy position to your councll
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Climate change
element

Specific areas/
locations
vulnerable

Sudden, extreme
event

Gradual, long term
change

Cyclones & storm
surge

Yes

Storms (&
flooding)

Yes

Increasing temps

\ [o)

Heat waves
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Decreasing rainfall

Sea level rise




Local Government Engineering Strategies to Adapt/

Flood Drought Fire

Type of community

Capital coastal
City
inland

Regional coastal
city

i —

inland

—

Small town coastal

inland




= Find colleagues (4-6) from councils in
similar types of geography (inland/coastal;|
hinterland; urban developed; tropical

[temperate etc etc)

* FIRST GROUP TASK: Identify 3to 5
wwcommon Climate Change Issues In_your
_ TYPE OF REGION (appoint a scribe to take -
“notes to tell the rest of us about them)




Risk = Likelihood x Consequences

See AS/NZS 4360:2004
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Level Destription Frequency
Very Lkely | Expected t oocur ahways | Dally occurmences
0e) Wil probatly accur often | Requiar nstances
Posaile | Mgt oocur atsome ime | Some local hstary

0cal fstory; elsewnere

Verg Uﬂ\ike\g Uﬂ\f LY Exnegtinﬂa\\g Never recored angwhere




CONSEQUENCE MINOR LOW MEDIUM HIGH EXTREME
CRITERIA Mok really worth Conzequences readily Significart event, whidh Ctitical evert, with proper Disaster will lead
worrying about abzotbed but managemnent can be managed under managenert, will be to mllapse
effart to rhinirnise impad: naotrnal procedures endurad
Environmental Mo harm to the Environmertal Material Serious Uncontrolled toxic
_ _ _ environment nuisance or environmental harm | environmental harm | release, never able
:ﬁ;f;”ﬁfﬁﬁﬂ 'E"Czi”:i:; some minor physical | with medium term with long term to be restore at all
B thtine bR Erliorrree] environmental impacts (< 3 years) |impacts (> 3 years)
Protection Act 1998) damage
Human Health & Safety Mo or extremely low | Muisance that has Exposure results in Immediate health or | Fatalities or
i = potential for health piotential for health high potential or safety impact, or potential for fatal
No injuries to fatsities: How impack impacts immediate health potential for, of an health impact

would the health & safety of
employees or local cormmunity be
cornprornised of impaded?

impact, medical
treatment may be
sought

extreme nature,
imrmediate
intervertion required

Economic

Cost to cormmunity & businesses,
fines, Council finandal resources,
clean up % repair costs (potential
litigation expenzes not indudad)

Less than £1,000

£1,000 < impact <
£10,000

£10,000 < impact <
£100,000

£100,000 < impact
< £0.5M

Impact = $0,5M

Strategic Significance

Threat to Council or Cormrnunity
Aszets (How important iz the
izsue to Council 7

Mo local law or
state regulation
governing the issue

Local [aw or state
regulation developed
to address the issue

Specific Council
policy or operational
priority (key focus
area ar strategy)

Immediate impact on
Council / Community
asset (major focus
area or strategy)

Long-term,
detrirnental impact
on public view of
area, impacting
viability of the area

Community Exposure

To differentiate between isolated
inddents and broader cormrnunity
irmpads

Localised impact
Single complaint &
single source

Localised impact
Multiple complaints
<3 & single source

Localised impact
Multiple complaints
=3 or multple
SOUMES

Suburbanfwider
cornrmunity impact

City wide / Regional
cormmunity impack




Probability

Consequences

Minor Lo High | Extreme

Yery Likely Law Medium Eutrame

Likely Low | Low | Medium Extreme
Possible Minar Low | Medium Extrame
Unlikely Minor | Low | Medium | Mediur
Very Unlikely | Minar Minar Low | Mediur




(Name/describe Describe the consequences of this event
climate event)
Likelihood of this
event occurring? Minimal Medium High Extreme

Very likely

Likely

Possible

ap——

Unlikely

Very unlikely




= Using one or two of the climate change
Issues identified bg your table group prepare

a risk assessment.
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Implementing policies as experiments

~Is learning while doing: does not postpone
action until ‘enough’ is known

Acknowledges time and resources are too

short to defer some action
= Systematic monitoring to detect surprise

- = |ntegrated assessment to build system
~ knowledge

(after K Lee (1999) ‘Appraising adaptive management’ in Conversation Ecology
3(2)




Principles of governance to respond
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= Access carries attendant responsibilities
2. Institutions match the scale of the problem
3

In the face of uncertainty err in caution
4. Acknowledge uncertainty adaptive mgt
5. Full cost allocation of resource use
6. All affected stakeholders participate

‘the remedy is in progressive adaptation and
Innovation In institutional arrangements




Knowledge Technology Inventory

Y
PLAN

Revised goals ____H
New knowledge > Adaptive P
P

management
Inventory ——— " ge e

MNew technology

e

MONITOR




THIRD GROUP TASK:
= What are several iImmediate adaptation
strategies that can be made by your councill

to address a specific CC issue?

= What needs to happen for this strategy to be
wedlmplemented by your council (within current
_0rg processes? With support of additional =
‘resources? By third parties/private sector?)




= Mitigation involves attempts to slow the
process of global climate change by
lowering the level of greenhouse gases in

the atmosphere.
= What Is your council’s energy use?

.» How dependent is your council on fossill
_fuels? -

= How can you reduce this dependency (and
cost under an emissions trading scheme)?




= Do you know what your council ’s current
GHG emissions are?

= How will you build an effective GHG

monitoring process across council?

= \What specific things can your council do to
- reduce its GHG emissions?. —

% What can your council do to show
leadership for others to develop GHG
reduction strategies?




= As CC impacts is about changing
probabilities of events it is important to be
Innovative about the way we undertake local

R&D.

= These local efforts inform both local policy
weimakers and the community of what is likely
_to occur and how they should respond -




FI_FTH GROUP TASK
= How can you learn more about regional

Climate Change issues and develop
appropriate responses (in-house?

Consultants? Local uni/TAFE/schools?)

= How will you direct this inquiry and monitor
~progress?

= How will ' you disseminate the iInformation
acquired across the broader community?




= From adaptive management we know it is
about ‘policy ekperimentation’

= We need to learn through responding —

talking and learning together creates
capacity, leads to resilience, empowers
. people and communities to act

= The principles of social learning help us to
“structure the dialogue




Use principles of social learning to

Make it a reflective process: question
actions, assumptions and values

Be systemic: accounts for

iInterdependencies between social and
ecological

«+Commit to integrate ideas across
Intellectual, social and org boundaries

Negotiate agendas and indicators of
SUCCESS
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. Address conflict and tension
Learning Is participative and adaptive
Recognise power relations

Support social change by transforming
Institutions, Individuals and groups

Respect and value diversity, transparency
and accountability -

(from V Brown et al (2005) Social Learning in Environmental Management:
Towards a Sustainable Future, London, Earthscan.
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= SIXTH GROUP TASK

= What do your specific CC issues suggest to you
as to who council should be talking and learning
with (farmers? manufacturers?)?

= What institutional arrangements are in place for
this conversation/learning (community groups?
. Landcare? Water wise? Schools? Seniors
__groups?) -
*“How will you initiate and maintain this
community conversation?
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= Someone who spans functions (technical,
management, research, community)

= More likely of success if champion comes

from within the councll

= Without such a person low likelihood of
..success

= One of the key factors to address in the
addressing CC — LEADERSHIP!!




FINAL GROUP TASK
= What is my role here?

= What am | going to do NOW? Next week?

And into the future?
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= If you would like to be part of an IPWEA
“program which documents case studies

following the format of this workshop
please email Chris Champion

(cchampion@ipwea.org.au)

= We will follow up with those that reply and

wassist them as best we can as they further
__develop their council’'s CCpolicy and
“strategy

= Thankyou and Best Wishes!




