1 Day Plant & Vehicle Management Workshop 2012

Professional Development Program

2012 DATES & LOCATIONS

Dates Location State
Mon Casino NSW
12 Mar RSM Club

Tue Brisbane QLb
13 Mar North Lakes Resort Golf Club

Wed Rockhampton QLb
14 Mar Rockhampton Leagues Club

Thu Sydney NSW
15 Mar Holroyd Centre

Fri Dubbo NSW
16 Mar Dubbo RSL Club

Mon Launceston TAS
26 Mar Country Club Tasmania

Tue Melbourne VIC
27 Mar Manningham Function Cntre

Wed Adelaide SA
28 Mar Aust Inst Mgt Hindmarsh

Thu Perth WA
29 Mar Ascot Quays Apartments

COST
Systems Plus Subscribing Organisation
S 310 (inc GST) per participant

Non Subscribing Organisation
S 370 (inc GST) per participant

REGISTRATION
To register for this workshop please select one of the
following methods:

1. Online - Preferred method of registration
Register online, and pay using credit card or use
purchase order, at:
http://www.ipwea.org.au/FleetMgtWorkshop2012

2. Fax Registration Form
Please complete registration form and fax to IPWEA
on (02) 9283 5255 or email admin@ipwea.org.au

WHO SHOULD ATTEND

Plant & Fleet Managers, Fleet Officers, Works & Parks
Supervisors, Workshop Supervisors, Works Engineers,
Asset Managers, and Procurement Officers - anyone
working with plant or fleet within their organisation.

FURTHER INFORMATION VISIT
www.ipwea.org.au/FleetMgtWorkshop2012

For all enquiries please contact Lita Somogyi at
IPWEA on (02) 8267 3001 or

email admin@ipwea.org.au.

Level 12, 447 Kent St, SYDNEY NSW 2000

Proudly presented by IPWEA
Institute of Public Works Engineering Australia

In association with Unigco International

i unigco
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1 Day Plant and Vehicle Management Workshop

These workshops have been designed to provide ongoing professional
development in plant and vehicle management.
Topics explored in the workshop include:

e Open Forum
News update, Q & A, Open discussion forum on your local issues

e IPWEA’s New Online Plant & Vehicle Management services
Light Fleet Selection Model

Save time and S$S$ in your light fleet purchases with the new easy to use
online model will help deliver lowest cost light fleet

Whole of Life Cost Templates

Save time in tender assessment using the online whole of life cost and
tender analysis templates

e On Road Regulations for Plant
Update and Q&A session with a government transport representative
(NSW Only)

e Hybrid Technology in Earthmoving Plant
An insight into Komatsu’s hybrid technology, how it works and what are
some of the benefits available now and into the future

e Managing Plant & Equipment Safety
Making sense of managing plant safety under harmonised safety
legislation

e Conducting a Plant & Vehicle Management Health Check

A step by step audit process that will provide a health check against best
practice and improve fleet management performance

Market Update
Latest information on market trends in light and heavy fleet vehicles

The objectives of the day are to:
¢ Improve plant & vehicle management practice

¢ Provide an update on the latest technology in various fields of plant &
vehicle management

¢ Provide professional development and networking

Presenters

Ross Moody, IPWEA National Executive Officer is the editor of the IPWEA’s Plant &
Vehicle Management Manual and coordinates the Systems Plus program including
workshops, training and newsletters. He is a certified trainer with over 30 yrs
experience in local government/public works.

Grant Andrews, Managing Director, Uniqco International Plant & Vehicle
Management is a specialist fleet management consultant, an experienced trainer and
the main author of the IPWEA Plant & Vehicle Management Manual.

Aaron Marsh, National Operator Training Supervisor, Komatsu Australia has been
appointed to coordinate and supervise the training related aspects of Komatsu’s
construction size earthmoving equipment range. He is a certified trainer, with 6 yrs
experience at Komatsu and 11yrs in the military civil construction and training
environment.

Matthew Turner, Director Plant Assessor is responsible for general management at
Plant Assessor, an advanced plant safety management tool, used extensively across
Australia and New Zealand by Government, Construction and the Equipment Supply
Chain.
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PROGRAM

Times

9.00-19.45am

9:45-10:30 am

10.30-10:45am

10:45-11:30 am

11:30-12:15 pm

12:15 - 12:45 pm

12:45-1:30 pm

1:30 - 2:15 pm
2:15-2:30 pm
2:30-3:25 pm
3:25-3:30 pm

Description
Session 1

Open Forum
Introduction of attendees — role, responsibilities, areas of interest

IPWEA Update and open forum discussing your local issues

Session 2

Market Update (All locations except NSW)
The latest information on market trends in light and heavy fleet vehicles

On Road Regulations (NSW Venues only)
Regulations update and Q&A session with a government transport representative

Morning Tea

Session 3

IPWEA’s New Plant & Vehicle Management Online Services
Part A - Light Fleet Selection Model

Elements of the selection model

How it works step by step

Benefits explained

Session 4

Part B - Whole of Life Cost Templates
Optimum replacement

Whole of life costs

Tender Analysis - step by step

The new online services will be available through the Systems Plus Subscription service and will

include a Help Desk

Lunch

Session 5

Managing Plant & Equipment Safety

Review plant safety obligations under model work health and safety legislation
De-mystify the process of building a plant safety management system
Understand the key building blocks to manage plant safety simply and thoroughly

Session 6

Hybrid Technology in Earthmoving Plant
What is it and where the technology is heading?
How it works

Environmental footprint

Performance and financial benefits

Design life

Case studies with the Hybrid Excavator

Afternoon tea

Session 7

Conducting a Plant & Vehicle Management Health Check
Step by step Audit process

What to look out for

Summary and close
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Presenters

Ross Moody,
IPWEA Executive Officer

Grant Andrews,
Unigco International

Representative from the
RTA NSW

Grant Andrews,
Unigco International

Grant Andrews,
Unigco International

Matthew Turner,
Plant Assessor

Aaron Marsh,
Komatsu Australia

Ross Moody
IPWEA Executive Officer

Ross Moody,
IPWEA Executive Officer

Other Fleet Management Courses Offered by IPWEA...

IPWEA
Fleat
Management
Certificate

4
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IPWEA Fleet Management Certificate... Over 290 people have now enrolled in this course

Self study. Distance Learning. CD Workbooks. Assessment

“It provides an insight into all aspects of fleet management and allows participants to gain an holistic
view of the business and how their role, whether it is in the workshop, administration or purchasing,
contributes to the overall effectiveness of that business. | believe this course is of great value to the

participant and Council in general, well done.”

Steven Colliver, Manager Fleet Management Services, Dubbo City Council

For further information visit www.ipwea.org.au/fleet



