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• The Hiring Environment 
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• Flexible Work Trends

• Managing a Remote/Hybrid Team

A G E N D A



Finance and Accounting Hiring Trends 

T h e  H i r i n g  E n v i r o n m e n t

expect to bring in more 

contract professionals.

64%

of managers report challenges 

finding skilled talent.

95%Hiring for new roles

66%

Hiring for vacated roles

32%

Freezing hiring

2%



Finance and Accounting Job 
Search Trends 
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T h e  H i r i n g  E n v i r o n m e n t

of finance and 
accounting professionals 
are looking or plan to 
look for a new job by the 
end of the year.

41%

MAIN REASONS THEY SEEK A NEW ROLE:

Better benefits and perks 

37%

Higher salary

55%

Remote work options

34%



Access to a larger pool 

of skilled candidates
A

Recruiting and retaining 

workers who consider 

remote work a valuable 

perk

B

Increased productivity and 

output by employees
C

All of the aboveD

What are the benefits of having 
a remote workforce?

F l e x i b l e  W o r k  T r e n d s



Gains from having 
remote and hybrid teams

F l e x i b l e  W o r k  T r e n d s

41% 

37% 
Larger candidate pools

48% 
Increased retention

Better morale and work-life balance



What a flexible future 
means for workers

F l e x i b l e  W o r k  T r e n d s

• More companies have 

employees across the U.S.

• Employees go into the office 

for special occasions, such as 

meetings, team building and 

other events.

• Day-to-day work is done 

remotely.



Change is in the air:
The 4-day workweek

F l e x i b l e  W o r k  T r e n d s

55% 

48% 
of staff say they would 

prefer to work 4 days.

64% 
of managers can see their 

company moving to a four-day workweek.

said they would support it for their teams 

now.
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F l e x i b l e  W o r k  T r e n d s
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Don’t underestimate 

the demand for 

remote work



“The door to remote work has opened, and if 

employees have their way, they will help to keep it open 

for a long time to come.”
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F l e x i b l e  W o r k  T r e n d s

— Trisha Plovie

Senior VP, Future of Work, Robert Half 
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F l e x i b l e  W o r k  T r e n d s
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Reassess the role of 

the office



Hybrid Work Arrangements
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F l e x i b l e  W o r k  T r e n d s

Office-first Office-occasional Remote-first



“As the realities of flexible work persist … employers 

continue to focus on finding ways to drive authentic 

connection, formal and informal, to replace 

conversations that used to happen in hallways.”

14

F l e x i b l e  W o r k  T r e n d s

— Alf Mendez

VP, Employee Experience, Robert Half 
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F l e x i b l e  W o r k  T r e n d s
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Accommodate 

flexible work



Flexible Scheduling
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F l e x i b l e  W o r k  T r e n d s

Windowed
work

Compressed 
workweek

Non-standard 
work hours



“We are seeing a big shift in firms’ openness to more 

flexibility. They’ve realized that the more restrictive they 

are, the harder it is to attract the candidates they want.”
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F l e x i b l e  W o r k  T r e n d s

— Paul Flaharty

Executive Director, Robert Half 



EXPECTATIONS

COMMUNICATION

RESOURCES

Requirements of Managing a Remote/Hybrid Team



EXPECTATIONS

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



On a scale of 1 to 10, how well have you 

set expectations for remote employees?

 

 If you gave yourself a low number, 

what can you resolve to do better?

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



COMMUNICATION

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



Hold

regular team

meetings



Set up

one-on-one

sessions



Be available 

in several

ways



Focus

on team

building



Think of two ways you can improve your 

communication as a remote manager. 

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



RESOURCES

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



Invest in

equipment

& software



Inadequate technology

Not as productive

Fear of missing out

Loneliness

39%

38%

29%

22%

Why employees choose NOT to work from home

M a n a g i n g  a  R e m o t e / H y b r i d  t e a m



HOW TO BE

A BETTER BOSS



DO 

show empathy



DON’T 
micromanage



DO 

encourage

time off
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Q&A
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