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 Introductions  

Chris Rogers, Director of Risk Control – Entertainment Practice Group, 
Aon Risk Services, Inc.  
 

 Moderators:   

 Chad Ladov, VP Business Development, ISS 24/7  

 Jill Pepper, Executive Director, TEAM Coalition 

 

 Panelists: 

 Steve Adelman, Attorney, Adelman Law Group, PLLC 

 Lita Mello, Vice President, Recreation Division, K&K Insurance 

 Joshua Eckrich - Business Development, Aon Risk Services  

 

 

Introductions 



Insurance and Risk Management 

Why are we here today? 

Why are these topics so 

important? 

 If you attend one session have 

you attended them all? 

 



Topics 

 Risk management strategies 

 Best practices 

 Insurance carrier perspective 

 New techniques being deployed 

 How can we begin to quantify the 

effects of good risk management? 

 Q & A  



Best Practices  
Steve Adelman – Adelman Law Group 

 Significance for premiums and renewals of following 

laws, codes, and industry treatises 

 The importance of documenting a venue’s actual 

practices 

Broker Perspective 

• Total Cost of Risk (TCOR) 

• Industry information 

 Benchmarking 

 White papers 

 Reports 

 Regulatory changes 



 Premium calculation 

 Key metrics 

 Contracts 

 Risk management as a 
financial tool 

 What do underwriters like 
to see? 

 What else can brokers and 
carriers provide? 

 

 

Insurance Carrier 

Perspective  
Lita Mello – K&K Insurance 

Broker  

Perspective 

• Broker selection 

process 

• Capabilities to 

intervene with carrier 

• Experience 

• Expertise 

• Client list 

• Size of team 
 



Effective Techniques to Reduce Risk 

 

 Physical installation 

 Signage 

 Technology 

 Incident tracking and trend 
analysis 

 Sharing data 

 Training 

 Alcohol management 



Signage 



Incident Tracking 



TEAM Excess Liability Program 

 Partnership with TEAM Coalition 

 A-rated carrier national casualty 

 Carrier to help cover cost of risk mitigation 

 Percentage of premium to pay for TEAM Training 

 Exclusive endorsement package – NOT available 

outside of program 

 Follow-form coverage 

 Carrier making a financial statement about their 

desire for good risk management programs in venues 



How can we begin to quantify the 

effects of good risk management? 

Good Risk  

Management 

Greater Cohesion 

Among Various 

Departments 

Improved 

Employee 

Performance Greater 

Customer 

Satisfaction 

Fewer Incidents, 

Lower Dollar-Value 

Claims 



Q & A  



Contact Information 

Chad Ladov 

ISS 

VP Business Development 

303.641.5557 

cladov@instadiumsolutions.com 

www.instadiumsolutions.com 

Jill Pepper 

 TEAM Coalition 

Executive Director 

703.647.7431 

jill@teamcoalition.org 

www.teamcoalition.org 

Lita J. Mello 

K&K Insurance 

Sr. VP Recreation Division 

260.459.5768 

lita.mello@kandkinsurance.com 

www.kandkinsurance.com 

Steven A. Adelman 

Adelman Law Group, PLLC 

480.209.2426 

sadelman@adelmanlawgroup.com 

www.adelmanlawgroup.com 

 

Joshua Eckrich 

Aon National Entertainment Group 

Business Development 

816.698.4615   

joshua.eckrich@aon.com 

www.aon.com 

Chris Rogers  

Aon National Entertainment 

Group  

Director of Risk Control 

818.742.0713  

chris.rogers@aon.com  

www.aon.com 
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