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Competency self-assessment instruction sheet

The attached assessment sheet allows you to assess your skills with Microsoft Project to help us plan upcoming training.

This is a self-assessment process. Each person fills out the questionnaire for themselves. The questionnaire allows you to evaluate your level of experience in each skill area.  Categorize your experience level in each skill in one of the seven levels as explained below. 

1. Novice: No knowledge or experience in this particular skill

2. Trainee: Some knowledge of the skill but no practical experience outside of the classroom.

3. Project with Mentor: Some practical experience but have not used the skill as a project manager.

4. Project Solo: Have gained practical experience on at least one project.

5. Competent: Have repeated successful experiences on multiple projects.

6. Professional: High level of performance. Know several methods to perform this skill. 

7. Expert: Can guarantee success almost every time, contribute innovations to the method, have advanced, the state of knowledge in this particular skill, may publish articles, web page or a book and interact with other experts.
For each skill area place a ‘RS’ in the box that depicts your desired skill level and place an MS in the skill area to indicate where your skill current skill level.

Please return to me.

Assess experience levels in the following competency area

Your name __________________________________,  Date _________________

Competency area ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________________
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