Tri-County IAAP Board


Monthly Committee Report

Due date: 20th each month
Forward to: Recording Secretary
Date:
August 21, 2011
Committee:
Membership
Chair:
Cindy Johnson
Co-Chair:
Donna Greer
Accomplishments:

· Checked Membership Reports via IAAP HQ site, Web-Community before the end of the current month for the previous months report (Example: January is for December).
· Membership data share with the Membership Committee as well as the Treasurer and Professional Development contact person, and Corresponding Secretary.  Included these persons to update their email groups for chapter emails.

· Email reminders sent to members up for renewal.

· Email thank you to members who renewed their membership.

· Provided all first time guest with a Survival Kit as they were welcomed at the chapter meetings.

· Solicited IAAP TC Members to serve as Mentors to New Members for a three month period.

· New Member Orientation conducted during Dinner hour at monthly meetings.  Materials were sent to the new Member via email documents.

· Welcomed new members to IAAP TC Chapter as they joined our chapter and were willing and available to be welcomed.

Issues & Related Action Items:

· Committee is in need of members to the committee.  Currently have the chair and co-chair on the committee only.
· To try to solicit and encourage TC members to be a part of this committee.  Also awaiting feedback/response from Recording Secretary from personal phone contact made via phone for other committees also.
· Communication to the committee not always in a timely manner to be effective.  Although I or the Co-Chair may not always be available to attend the monthly Pre-Board meeting, etc. info is not to us until the next meeting we can attend.
· I and the Co-Chair will continue to try to attend the Pre-Board Meetings as our schedules and obligations allow. I think it would be a good idea to receive the minutes or action items pertaining to our committee as quickly as possible to be as effective as we can.
Questions:

· What is the new yearly theme for 2011-2012 so we can update the Tri-Fold Board with new signage?  Once we know the theme, can get a quote for what the new sign will cost.
· Clarification needed regarding one of the 2011-2012 goals to have a separate quarterly meeting with new members only – what exactly does this mean? 
· We are requesting to see the 2011-2012 IAAP TC Brochure with updated information before being printed/copied to verify the content, etc unless this is no longer a goal or owned by the Membership Committee.

· Regarding the Marketing Packet, do we still want this to be a paper document or move it to an electronic document?  Currently have some left that need updating for the 2011-2012 year.

· Due to the disbersing of funds to chapter members from IAAP HQ how can we fairly and according to the criteria disperse the money collected for S.A.M to our members?

· What can we do with the monies that was budgeted for the Contest Prize for our TC Members affected by the HQ criteria change?

· Will we receive or review the HQ criteria for the New Member Guest Meal(s) we would normally pay for so we are compliant?

Activities for the Next 4 Weeks: 

· Attempt to update the Marketing Packet and review the IAAP TC Brochure before printing hopefully to meet the September 1 deadline.
· Contact any new members to IAAP TC to be welcomed at the September meeting.

· Schedule a meeting with all committee chairs in an effort to plan a Membership Drive by September 30, 2011 to strategize how, when and where.

· Chair and Co-chair will try to write a short piece for the newsletter each month (as a communication tool with entire membership). See below.

Activities for Other Committee Chairs:

· Identify anything you need somebody else to do. For example:

· Need to make sure to include focus committee meeting in next newsletter

· Need to review budget dollars

· Need information

· Need assistance

Newsletter Submission ( < 150 words): 
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