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Tri-County Chapter
Re:  Chapter Bylaws Review – Tri-County Chapter
This will confirm that your September 2010 chapter bylaws and standing rules have been reviewed by the ID Bylaws Committee, with the following comments and/or recommendations:
Article VI – Officers – Section 5-A3
Currently, under the President duties, item A3 states, “Be a member ex-officio of all committees except the Committee on Nominations.”
From my review, I don’t see any Committee on Nominations.  However, I do see Leadership Committee which appears to have nominations responsibility (Article VI – Section 3-A-F and Article VIII – Section 2-H2)

Recommendation:  Therefore we recommend you delete “Committee on Nominations” and replace with “Leadership Committee, as it relates to nominations responsibilities”.  This would allow the president to still be ex-officio member of Leadership Committee as it relates to other duties as related in Article VIII- Section 2 -H1, H3, and H4.

Article III Officers; Section 5 Duties; Items A6 & E5
You currently have the President and /or Treasurer as the only signers.  You only specify the president as “joint administrator” not a signer of checks in A6 and in E5, you only say “disperse payments upon receipt and approval of completed reimbursement request forms. “

Your chapter bylaws committee and/or chapter board may want to review the above sections/items to better clarify that the president cannot sign any checks made payable to her/him, and the treasurer cannot sign any checks made payable to her/him. 

If you would like to put in an additional co-signer, the following are some sample wordings your chapter may want to review.

 Under president duties:    Countersign all checks except for checks made payable to the president, which are to be signed by the treasurer and countersigned by the vice president.  Sign all checks payable to the treasurer.

Under treasurer duties: Countersign all checks with president, except for checks made payable to the treasurer, which are to be signed by the president and countersigned by the vice president.

Add to vice president duties:   Countersign all checks in the absence of the president and all checks made payable to the president or the treasurer.

Bonding:  Upon further review, I cannot locate any Section under Article III for Bonding.   All officers that are approved to sign checks for the chapter should be bonded.

Recommendation:  Please add a section “Bonding”.  Suggested wording: “The offices of president and treasurer (add vice president if you determine to add a 3rd co-signer) shall be bonded in an amount set by the Board of Directors, the premium to be paid from chapter funds.

Respectfully,
Angela Oetjens
 2011-2012 ID Bylaws Committee Chair Angela.oetjens@kohler.com / iaapangie@aol.com
Cc:  Diana Hampton
 2011-2012 President Illinois Division Diana.L.Hampton@osfhealthcare.org
