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Conquering Adversity: Six Strategies to Move You and Your Team Through Tough Times
Get ready to be inspired!  “Conquering Adversity” is an experience not to be missed; one that will leave you prepared to face change, challenge or setbacks and motivated to succeed no matter what the odds.  Based on the book and presented by the author, “Conquering Adversity” is a powerful reminder that there is a hero inside each of us.  Against a backdrop of true-life adversity, Christopher Novak offers six strategies - affirmation, expectation, communication, locomotion, collaboration and celebration - that help us excel in (and out of) the workplace.  This real-world experience includes insights on dealing with change, strengthening relationships, communicating for impact, taking initiative, balancing priorities and more.  Interactive and personalized, this presentation offers participants tangible takeaways that reinforce the message long after the session ends.  Come experience an unexpected conference gem presented by a top-rated motivational speaker!

Supporting Resource:
Conquering Adversity: Six Strategies to Move You and Your Team Through Tough Times



by Christopher Novak, Cornerstone Leadership Institute, 2004, ISBN 0-9746403-8-7
Purpose
Unique in its message, impact and interactive format, this 60-75-minute session offers participants a rare combination of true-life inspiration and real-world information to navigate the inevitable storms in our professional and personal lives.  Thousands of people have been transformed by this one-of-a-kind experience that offers meaningful tools for overcoming adversity and celebrating the hero inside each of us.

What They Learn:
Participants leave a Conquering Adversity keynote with:

1. Six real-world strategies for managing change, challenge or crisis

a. Affirmation – values, integrity

b. Expectation – optimism, vision

c. Communication – timeliness, connection

d. Locomotion – decision-making, initiative

e. Collaboration – teamwork, network building

f. Celebration – recognition, positive outcomes

2. Commitment to optimism, teamwork and meaningful communication

3. Tangible takeaways to reinforce the learning (journal, bag & stones, note card)

Format
Conquering Adversity is an interactive presentation that elevates its impact from motivating lecture to inspirational experience.  Participants each receive a small journal and accessories to take with them after the session that reinforce key learning points.  These materials serve as in-seat activities during select portions of Chris’ presentation and provide for powerful self-reflection that often creates breakthrough moments for participants.

Largest Audience(s) for “Conquering Adversity” Keynote or Feature Presentation

· 1,200 education professionals at the 71st Annual New York State AHPERD Conference

Turning Stone Casino & Resort (Rome, NY); Nov. 20, 2008

· 800 human resources professionals at 2007 SHRM National Conference

Las Vegas Convention Center (Las Vegas, NY); June 26, 2007
· 800 risk management professionals at 2009 PRIMA National Conference

Hilton Anatole (Dallas, TX); June 1, 2009
Speaker’s Introduction

The phone rings and life changes forever.  Our speaker today knows what it is like to face adversity, change and crisis.  He also knows what it means to move forward through those challenges with passion and purpose.  It is not a journey any of us would want to take but it is an experience that all of us can take something from and today Christopher Novak is here to share those valuable insights with us.  

Chris’s professional background includes director of human resources at Cornell University and human resources manager for Syracuse China Company.  He is a successful entrepreneur whose company, The Summit Team, specializes in leadership development and executive coaching.  In addition to his first book, Conquering Adversity, Chris is the author of two other books, Lead Like a Pirate, and, 4 Circles of Good Business.   He has a bachelor’s degree in aeronautics-mathematics from Miami University and a master’s degree in business management from the State University of New York’s College of Technology.   Please join me in welcoming Chris here today to share his powerful message about the hero inside each of us.

Public Speaking Experience (sample of clients)
	
	Local events


	Mohawk Valley SHRM – Ursla Flagg Awards Banquet, Utica NY 2008

	Capital Region Human Resource Association, Albany NY, 2008

	Internal Revenue Service – Business Management Office, Atlanta GA, 2008

	Bucknell University – PA, 2008


	
	Regional events


	CUPA-HR Northwest Conference, Jackson Hole 2007

	CUPA-HR Midwest Conference, Chicago 2008

	New York State SHRM Conference, Rome NY, 2006

	U.S. Attorney’s Office, Boston 2008


	
	National events


	Society for Human Resource Management (SHRM) National Conference, Las Vegas 07

	Association of Physical Plant Administrators (APPA) National, Baltimore 2007

	National Asphalt Pavement Association (NAPA), San Diego 2009

	U.S. Dept. of Justice National Advocacy Center, Columbia SC, 2007


	
	International events


	World Gathering on Bereavement, Vancouver BC 2005

	Supreme Headquarters Allied Powers Europe (SHAPE), 2005


References (more on request)
1. Colleen Corsi, NYS AHPERD, 315-823-1015 ccorsi@nysahperd.org   (“Conquering Adversity”, 11-20-08; 
   Turning Stone Casino)
2. Stephanie Duell, NYS National Guard Family Symposium, 518-786-4774 stephanie.duell@us.army.mil   

   (“Conquering Adversity, 11-9-08, Albany, NY)
3. Amy Diamond Barnes SPHR, Executive Director HR, Washington and Lee University, 540-458-8250 
    abarnes@wlu.edu  (“Conquering Adversity”, 2007 at Colgate University)

4.  Sue Hahn, Founder & President, Swan Consulting Group – Chesapeake SHRM Conference, 410-975-9751,

     smhahn@swanconsulting.com (“Conquering Adversity, 4-30-09, Baltimore, MD)

5.  Ken Fish, Division Manager – Hess Incorporated, 315-952-7681, kfish@hess.com (“Conquering Adversity”,

     Best  Practices Conference, Palm Beach, FL, 2005)
Christopher Novak – Brief Biography

Christopher Novak is a professional speaker who has inspired thousands of people nationally and internationally with his, “Conquering Adversity,” message.  Based on his first book, this powerful, true-life presentation focuses on the hero inside each of us and what it takes to rise above change, challenge and adversity in our professional and personal lives.

Chris is also the author of, 4 Circles of Good Business (Core Concepts, Inc.; 2006), a book that breaks complex business issues into practical action steps; and the creative catalyst for teaching effective team leadership, Lead Like a Pirate (Cornerstone Leadership Institute; 2007).  He has written more than two dozen articles in publications that include HR Magazine, Newsweek, Smithsonian’s Air & Space, and CUPA-HR Journal.  

Chris is a seasoned human resources executive whose former positions included director of HR for Cornell University and HR manager for Syracuse China Company.  In 2001, he started his own company, The Summit Team, focusing on leadership training and executive coaching.  He has worked with more than 1,500 leaders and is a recognized expert in professional development.  He has a bachelors’ degree in aeronautics-mathematics from Miami University and a masters’ degree in business management from the State University of New York’s Institute of Technology.  Chris resides in Syracuse, New York.  Website www.ConqueringAdversity-speaker.com.
Past Clients Include:  

Human Resources:
SHRM National Conference (Las Vegas; 2007)




New York State SHRM Conference (Turning Stone Resort; 2006)




Mohawk Valley SHRM – Ursla Flagg Awards (Utica; 2008)




Mid-Hudson Valley SHRM (Hudson Valley; 2007)




CUPA-HR Midwest Conference (Chicago; 2008)




CUPA-HR Northwest Conference (Jackson Hole; 2007)




Capital Region Human Resource Association (Albany; 2008)

Other Major Clients:
United States Attorney’s Office(s) (Boston, Gatlinburg, Albany)

Internal Revenue Service – (Criminal Investigations; Business Management Office)

United States Department of Agriculture

United States Department of Justice

Hess Inc.

Crowley Foods

Nike Coach of the Year (VA)

New Process Gear

Colgate University, , Bucknell University, Bloomsburg University

New York State National Guard

New York State APHERD

National Asphalt Paving Association

Reaching At-Promise Students Association (RAPSA)

Florida Hospital Association

Association of Physical Plant Administrators

Rochester General Hospital, Community General Hospital, Crouse Hospital

MSACROA

Wells Fargo Financial

Lane Construction

Marathon Global

Deaconess Long Term Care

The Compassionate Friends

Suburban Propane

Jackson Hewitt Tax Services

Association of Physical Plant Administrators

Quotes:

"Chris's 'Conquering Adversity' message was a show-stopper."
Federal Administrative Officer, NY (Albany, NY)
"Christopher provided a keynote session for our 2008 CUPA-HR Midwest Region Conference.  He not only captivated our audience with his warm and endearing presentation style he had a powerful message that resonated with our audience.  As the program chair, I had never had so many positive comments about a speaker within a matter of minutes of the session ending.  I highly recommend Christopher as a conference speaker or to inspire your company or organization.  He is a joy to work with."

Associate Director of HR, Illinois State University (Chicago, IL)



“Chris was a keynote presenter at the 2006 NYS SHRM State Conference.

His keynote was a huge success as over 400 conference participants attended; his presentation style was dynamic; his message simple yet powerful.  Overall, conference participants gave Chris the highest scores of all 2006 Conference keynote presentations.”
Vice President of Human Resources, Hanford Pharmaceuticals (Syracuse, NY)

"His message was on-target, timely and energized our management team."
CEO, Crouse Hospital (Syracuse, NY)
“He was incredible!  I highly recommend Chris!"
Associate Vice President for Human Resources, Colgate University (Hamilton, NY)
“I first heard Chris Novak at the National Advocacy Center in Columbia, NC and was moved both professionally and personally by his story and how he handled adversity in his own life; I thought the presentation was so great that I invited him to TN to speak at our statewide Victim Assistance Conference; He was amazing again and I came away with even more than the first time I heard him; The conference evaluations spoke for themselves, Chris Novak was the hit of the conference and everyone benefited from his message.”
Federal law enforcement officer (Gatlinburg, TN)
‘We are so fortunate we were able to have you present at our 4th annual conference.  I heard so many great things about your sessions from attendees and our own SIATech staff. Thank you so much for doing such an outstanding presentation. ‘

Conference Director, 2009 RAPSA National Conference (San Diego, CA)




“Most fantastic presentation in 12 years of attending conferences!”




Federal Law Enforcement Special Agent (Meriden, CT)

“Conquering Adversity”
Standard length 60-75 minutes


The Story—August 10th 



The Six Strategies:

· Strategy #1:  Affirmation

· Identify bedrock values

· Acknowledge what is and is not lost

· Accept a healthy “selfishness”

· Participant Activity:
Connecting with the Core

Knowledge:  Identifying individual and organizational values; promoting positive change-management techniques regarding assets still available versus those lost; importance of kept commitments.

· Strategy #2:  Expectation

· Life is not fair, don’t expect it to be

· Apply optimism

· Avoid the “Why?” traps

· Participant Activity:
 Insight Activities Workbook
Knowledge:  Managing expectations of employees in high change environments; creating and implementing positive, optimistic environment that promotes productivity.

· Strategy #3:  Communication

· Communicate with your heart 

· Communicate now!

· Invite others to help

· Participant Activity:
Mesh and marbles
Knowledge:  Developing productive communication techniques between employees by expressing positive, reinforcing and timely statements; maximize the assets available to solve a problem.

· Strategy #4:  Locomotion

· Create a Speed-is-life mentality

· Adopt the mindset of the traveler, not the settler

· Master the power of persistence

· Participant Activity:
 Insight Activities Workbook
Knowledge:  Initiative over inaction; creating an organizational mindset of change-agile versus change-averse; promoting organizational resilience through adoption of techniques that enhance persistence.

· Strategy #5:  Collaboration

· Create a Collaboration Circle

· Welcome empathy, not sympathy

· Seek balance

· Participant Activity:
Collaboration Circle
Knowledge:  Techniques to improve organizational teamwork and collaboration; creating and developing interpersonal professional networks for problem-solving; valuing proper work-life balance.

· Strategy #6:  Celebration

· Experience laughter

· Schedule downtime

· Create positive consequences

· Participant Activity:
It’s all in the “Thank You”
Knowledge:  Identifying, implementing and promoting experiences within the team or organization that reinforce esprit de corps; implementing appropriate recognition programs and initiatives.

Closing
Tale of Two Jars
