Leadership What It Is (And Isn’t)

At some time or another, all of us choose to step into a leadership role or get conscripted to do so. Sometimes our style reflects that of the person who served before us; sometimes we model what we believe a good leader is or should do; and then there are times we don’t know what to do, so we simply play it by ear. Well, the good news is there are leadership approaches which work for most of the people most of the time.

Here are some hallmarks of good leaders. 

· They have a vision in line with the mission, can articulate it to others, and get them to join efforts to advance the organization or project toward it.

· They don’t just show up and adlib. They identify a best expected outcome and work toward making it happen. They are goal-directed.

· They work to build a consensus. They don’t use a vote to divide the group, but rather find common points to create harmony and agreement. 

· They don’t just “tell people what to do.” They generate buy-in so others want to participate and they never ask group members to do something they wouldn’t be willing to do themselves.

· They don’t micromanage. They know that many roads lead to a final destination and people don’t have to do it the leader’s way, but can choose what works best for them.

· Today, time is our most precious commodity and is oft cited as the main reason people won’t volunteer. True leaders don’t waste time – for themselves or others – and will never call a face-to-face meeting unless it is truly necessary and can’t be handled by conference call or e-mail. They are purpose driven and respectful of volunteer needs. If one person can handle the job, they never require a committee to do it.

· They don’t play the martyr and either do everything themselves or endlessly tout how hard they have worked and how much they have contributed. They are positive about the leadership experience and engage others.

· They realize that part of the role of leader is grooming others to develop new skills and stretch themselves. They allow people to learn from mistakes and improve the process.

· They will never utter the words, “We did it before and it didn’t work…” or “This is the way it’s always been done.” They are open to new ideas and want to learn new things – they keep growing along with their members.

· They praise often and aren’t critical. They use every opportunity as a learning experience. 

Does the leader have to be the oldest, wisest, and most experienced of the group? No. They needn’t have all the answers, they just need to know the right questions to ask, and then trust their team to get the job done with their support.

If you are interested in stretching outside your comfort zone by becoming a leader and/or would like to further your career and learn in a safe, encouraging environment then International Association of Administrative Professionals (IAAP) is your best choice.  

For more information regarding Leadership, IAAP and the Johnson County Chapter please feel free to visit our website http://www.iaap-johnsoncounty.org/IAAPHQ/JohnsonCounty/Home/Default.aspx  or contact Loretta Zuniga, Membership Chair at lz.iaap@gmail.com
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WHICH ONE(S) WOULD YOU LIKE TO LEAD?
IAAP CHAPTER ADVERSTING/PUBLICITY

CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for advertising/publicity concerning chapter IAAP functions and announcements.

IAAP CHAPTER APW EVENT CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for planning, promoting and coordinating the Chapter’s annual Administrative Professionals Week event.
IAAP CHAPTER BYLAWS/STANDING RULES CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for ensuring the accuracy and adherence to the Chapter bylaws.
IAAP CHAPTER CERTIFICATION CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for promoting the taking of certification exam (CPS/CAP).
IAAP CHAPTER CHARITABLE OPPORTUNITY CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for finding local charities the chapter can support.
IAAP CHAPTER EDUCATION SEMINAR CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for planning, promoting and coordinating the Chapter’s annual Education Seminar.
IAAP CHAPTER EXECUTIVE NIGHT CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for planning, promoting and coordinating the Executive Night event as well as securing and coordinating the ‘Executive of the Year” award.

IAAP CHAPTER MEMBERSHIP CHAIR/COMMITTEE

Job Responsibilities: The is responsible for promotion of membership to potential IAAP member along with retention of existing members.
IAAP CHAPTER MOCK EXAM CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for promoting, organizing and proctoring the Mock Exam two times a year.
IAAP CHAPTER NEWSLETTER CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for writing, editing, producing and distributing the Chapter's monthly newsletter, Analecta.
IAAP CHAPTER NOMINATION CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for working with each and every member to identify which position would best suit their interests, talents and expertise to ensure a full complement of officers for election to office each year
IAAP CHAPTER RESOURCE/GIFT CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for procuring items the chapter can use as drawing giveaways at all chapter events.
IAAP CHAPTER RETIREMENT TRUST FUND CHAIR/COMMITTEE

Job Responsibilities: The Chair shall promote interest in IAAP retirement centers, devise and promote projects to raise funds for the IAAP Retirement Centers Trust Fund.
IAAP CHAPTER WAYS & MEANS CHAIR/COMMITTEE

Job Responsibilities: The Chair plans, researches, organize and carry out fundraising campaigns throughout the year to provide funds for the chapter.
IAAP CHAPTER WEBSITE CHAIR/COMMITTEE

Job Responsibilities: The Chair is responsible for designing and maintaining all aspects of the Chapter Website, and make available to Chapter members
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