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VISION

To be the acknowledged, recognized voice of administrative professionals in the Bluegrass Region of Kentucky


MISSION


To be a source of information and guidance for
Bluegrass Chapter members


PURPOSE

To foster leadership skills:
To promote career development:
To increase membership in our association


STRATEGIC PLAN
GOALS and OBJECTIVES


I. Encourage development of leadership skills 

Continue developing and providing leadership programs.

II. Promote career development and educational opportunities 

Encourage participation in the certification programs; create a closer working relationship with educators and students; project a professional image to management and communities and establish recognition programs.

III. Market our association by communicating membership value

Keep our association’s name in the forefront as an organization that is prepared to exist and grow in the community.
Communicate to members and potential members the benefits and value of membership in IAAP.

IV.	Increase membership and improve retention of current membership

Increase membership through development of Chapter programs that will provide tangible benefits, meet net membership goals, and increase attendance at all Chapter meetings.




ACTION PLAN
(Suggested Ideas for Accomplishing Goals)


I.  MARKET OUR ASSOCIATION BY COMMUNICATION MEMBERSHIP VALUE

Keep our association’s name in the forefront as an organization that is prepared to exist and grow in the community.
Communicate to members and potential members the benefits and value of membership in IAAP.

	ACTION
	CHECKPOINT
	RESPONSIBLE
	DUE

	A.	Marketing Plan
	1. Develop plan of action to target programs to increase visibility of IAAP

2. Distribute press releases for association events


3. Maintain the current Web site and keep it updated

4. Develop and distribute a chapter “welcome” packet for new members
	Membership Chair and Chapter President

Chapter President/Publicity Chair



Website Manager (President's appointee)/Newsletter Editor

Chapter President/Membership Chair
	Monthly


Ongoing



Continually


Continually





ACTION PLAN
(Suggested Ideas for Accomplishing Goals)


II.	INCREASE MEMBERSHIP AND IMPROVE RETENTION OF CURRENT MEMBERSHIP

Increase membership through development of Chapter programs that  provide tangible benefits, meet net membership goals and increase attendance at all Chapter meetings.

	ACTION
	CHECKPOINT
	RESPONSIBLE
	DUE

	Continue Chapter recruitment/retention program


Increase attendance at Chapter meetings
	1. Provide incentives for attendance

2. Develop general information packet for incoming officers and committee chairs


	Chapter Board

Incoming Chapter President/Incoming Chapter Committee Chair with assistance from outgoing Chairs



	Ongoing

Joint Board Meeting


	Recognize individual members for significant contributions to the profession, IAAP, and/or the community
	1. Board’s discretion

2. Include certificates in APW packets

3.   Send thank you letters to employers of Board Members/Committee Chairs recognizing member contribution to IAAP	
	Chapter President with Chapter input

Chapter President

Chapter President



	APW recognition ceremony







	
	
	
	








ACTION PLAN
(Suggested Ideas for Accomplishing Goals)


IV. ENCOURAGE DEVELOPMENT OF LEADERSHIP SKILLS

Continue developing and providing leadership programs.

	ACTION
	CHECKPOINT
	RESPONSIBLE
	DUE

	Conduct Strategic Plan Briefing
	1.	Conduct a briefing for Chapter members
	Chapter President
	January meeting

	Offer Workshops and Videos
	1. Encourage  qualified members to present at IAAP functions



	Chapter Certification/ Education Chair


	Ongoing




	Conduct yearly leadership training workshops
	1.	Topics for possible inclusion in Leadership Training: budget preparation, Strategic Plan, Bylaws, Chapter Procedures Manual
	All Chapter Officers and Committee Chairs
	Joint Board Meeting


	Chapter succession plan
	1.	Develop and mentor members for leadership roles
	Chapter Officers and Past Presidents
	Ongoing













ACTION PLAN
(Suggested Ideas for Accomplishing Goals)

V. PROMOTE CAREER DEVELOPMENT AND EDUCATIONAL OPPORTUNITIES

Encourage participation in the certification programs; create a closer working relationship with educators and students; project a professional image to management and communities; and establish recognition programs.

	ACTION
	CHECKPOINT
	RESPONSIBLE
	DUE

	Establish certification review classes

	1. Make contact with colleges and business schools regarding testing sites, review classes and credit hours
	Chapter President / Student Chapter Liaison









	Continually





	Support certification/recertification for all IAAP members

	1.  Provide information on recertification requirements


2. Obtain recertification information for chapter meeting
	Chapter Certification/Education Committee/Chapter President

Chapter President
	Continally


Continually

	Recommend career development opportunities to members
	1.	Become involved in business-related organizations and clubs at local schools and colleges

2.	Teach a certification review class
	Chapter President / Student Chapter Liaison


Chapter members
	Continually


As needed

	Establish and/or support student chapters
	1. Identify potential sites for student chapters (high schools, colleges and technical schools)

2. Assist in chartering student chapters


3.	Maintain involvement through mentoring and chapter activities; possible internship opportunities (web site maintenance & training, etc.)
	Chapter President/Student Chapter Liaison


Membership Chair/ Chapter President/
Student Chapter Liaison

Local membership
	Continually


Continually


Ongoing




TERMINATE AND STAY RESIDENT

(Goals that have been accomplished but need to remain active)
	GOAL
	MOVED
	ACTION
	CHECKPOINTS
	RESPONSIBLE

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




STRATEGIC PLAN REVISION HISTORY

	REV #
	SECTION AFFECTED - REASON FOR CHANGE
	DATE
	CHAIR

	
	ORIGINAL ENTRY
	1/2007
	Mary Beth Shera

	1.
	Grammatical revisions based on KY Divisions copy of strategic plan (to remain consistent with KY Division plan)
	3/12/07
	Jacky Ammerman

	1.
	Section I – Marketing – changed the verbiage to match exactly what is on the Goals page (to remain consistent with KY Division goals
	3/12/07
	Jacky Ammerman

	1.
	Section IV – revised final check point to include possible internship opportunities (to remain consistent with KY Division goals)
	3/12/07
	Jacky Ammerman

	
	
	11/18/09
	Pam Hogge

	1
	Section III – Delete Make a written list of videos 
	11/9/10
	Mary Beth Shera

	2
	Section III – Conduct Strategic Plan – Due January
	11/9/10
	Mary Beth Shera

	8
	Changed date on front page.  On second page, flipped the order of our purpose to better reflect the order in which we serve our members.  To stay in line with our purpose, revised the numeric order of the Goals and Objectives on the third page.
	1/24/2012
	Sherri Gowins

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	








IAAP International’s Core Values
2009



Integrity:  We demonstrate this cornerstone of our profession through honesty, accountability and high ethical standards.


Respect:  We create respect within our profession and association through listening, understanding and acknowledging member feedback.

Adaptability:  We ensure the success of our association by embracing positive change and by nurturing diversity, creativity and visionary thinking. 

Communication:  We cultivate and maintain excellence by remaining approachable at all levels, communicating openly and building strong relationships.

Commitment:  We are steadfast in our goals to develop learning opportunities for career-minded administrative professionals and to strengthen efficiency and effectiveness.
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