2011 International Education Forum & Annual Meeting (EFAM)

July 24-27, 2011 - Montreal, Canada

As you can see by the agenda below, we had a full schedule while we were at EFAM.  I arrived in Montreal late Friday and left Thursday morning.  I stayed at the ‘official’ conference hotel (Hyatt) and shared a room with Paula O’Keefe (Pikes Peak Chapter incoming President-Elect and Cheryl Sanfilippo (Pikes Peak Chapter incoming Treasurer).  The actual EFAM sessions were held at the Le Palais des congrès convention center (pictured above) about a block and a half from the hotel.
Several workshops were running concurrently during each of the workshop time slots, but I only showed the workshops that I attended.  
This was a great opportunity to get the big picture of IAAP and to network with other IAAP members and vendors.  I would highly recommend attendance at this event for all chapter board members and mandatory for the incoming President and President-Elect, although it would be beneficial for any IAAP non-board member to understand the business side of IAAP and to take advantage of the educational opportunities.
Friday, July 22

4 p.m.-7 p.m.  On-site Registration/Membership Office, Pre-Registration Desk, Credentials Desk

Saturday, July 23

7 a.m.-7 p.m.  On-site Registration/Membership Office, Pre-Registration Desk

7 a.m.-Noon and 1 p.m.-7 p.m.  Credentials Desk

8:30 a.m.-11:45 a.m.  Pre-EFAM Workshops (additional cost - not attended) 
1:15 p.m.-4:30 p.m.  Pre-EFAM Workshops (additional cost – not attended)
5 p.m.-5:45 p.m.  First Timers Orientation

6 p.m.-6:45 p.m.  Member-at-Large Meeting

Sunday, July 24

7 a.m.-7 p.m.  On-site Registration/Membership Office, Pre-Registration Desk

7 a.m.-8:30 a.m. 1:30 p.m.-7 p.m.  Credentials Desk

8 a.m.-8:30 a.m.  Delegates Briefing

9 a.m.- 12:00 Noon  Business Session

1 p.m.-6 p.m.  Office Expo

1:30 p.m.-2:30 p.m.  District Caucuses

1:30 p.m.-5 p.m.  Affiliate Caucus/Focus Group

3:30 p.m.-4:30 p.m.  Candidate Forum (delegates and alternates)

4:30 p.m.-5 p.m.  Candidate Forum (all attendees)

8 p.m.-10 p.m.  Evening of Welcome: An Evening in Montréal.   You won’t want to miss this year’s Evening of Welcome, an annual favorite at EFAM.   Montréal is one of the most vibrant cities to visit in Canada and we’ll bring the city indoors for you. Dance the night away with your favorite D.J.   You might even see a moose out on the dance floor.   Grab a friend and have fun with the many photo opportunities available.   Plan to attend this enchanting evening.   Light snacks will be served. Cash bars will be available.  Seating is limited (seating was very limited, so I went back to the hotel after about 30 minutes to elevate my leg).

Monday, July 25

7 a.m.-6 p.m.  On-site Registration/Membership Office

7 a.m.-8 a.m.  Pre-Registration Desk

8 a.m.-9 a.m.  10 a.m.-10:45 a.m.  11:15 a.m.-11:45 a.m.  Voting Polls

8 a.m.-11:30 a.m.  Bylaws Committee Office Hours

8:30 a.m.-1 p.m.  Office Expo  

12:30 p.m.-2 p.m.  Leadership Luncheon

Lead, Follow Or Get Out Of The Canoe - Bob Abrames.  Leadership, leadership, leadership! If you think you’ve heard it all and can’t stand one more “expert,” someone comes along to fascinate, captivate and educate. Don’t miss Bob Abrames. He takes an over-worked topic and turns it into an adventure. Voyageur Bob will be your leader for an emotional and entertaining journey about who leads and who follows. He’ll turn your “after lunch” speech into a career-building expedition. Bob tells his fascinating real life story about nine men and women, who had to lead, follow and paddle a 750 pound birch-bark canoe and a ton of supplies more than 3,000 km across the wilds of Canada. They paddled and portaged 12 hours a day and lived without any modern amenities. How did they cope? How did they interact? Who led?  Who followed?  Who cared! Don’t miss this canoe!

2:15 p.m.-2:45 p.m.  Delegates Briefing

3 p.m.-6 p.m.  Business Session

3 p.m.-5 p.m.  Tech Workshop

Tuesday, July 26

7 a.m.-5 p.m.  On-site Registration/Membership Office

8:30 a.m.-10 a.m.  Keynote Speaker

Top 10 Style Mistakes Office Professionals Make In The Office And How To Avoid Them - Clinton Kelly.  The image you project in the office is important, from how you dress, to the quality of work you produce. Clinton Kelly, fashion icon, will tell you why it’s important not to skimp on quality. Improve your look, your image and your career by spending your budget on classic, quality items that will last.

Clinton Kelly is one of America's top fashion consultants and media personalities. He is best known for his role as a co-host on the makeover reality program What Not to Wear and as the spokesperson and fashion consultant for multiple women’s lines at Macy’s department stores across the country. Clinton honed his fashion expertise during his tenure as a fashion magazine editor for several noted publications. More recently, the veteran stylist has added to his impressive portfolio with the debut of Denim & Co., his exclusive QVC clothing line with sales soaring to $1.5M within a month of its release.

10:30 a.m.-11:30 a.m.  Workshops

Cool New Software (And Websites) 2011 - Gini Courter.  This workshop is an EFAM favorite with new content every year. Learn about free or cheap utilities, applications and websites (and the occasional piece of hardware) that fill the gaps in the large applications suites. Take a tour of several hot new products that won’t bust your budget and might make you the manager’s hero.

1 p.m.-4:30 p.m.  Workshops  

Get The Most Out Of Office 2010 - Gini Courter.  Another year, another new version of Microsoft Office! Gini will show you the new features built into the latest version of Office. Don’t miss this opportunity to see all that Office 2010 can do for you and your organization.

5 p.m.-6 p.m.   Keynote Speaker

A Kick In The Attitude: Recharge Your Team, Work And Life - Sam Glenn.  Learn how to energize your team, work and life and how to get people positively charged for taking action and achieving positive results.  Hear Sam Glenn, The Attitude Guy™, share how he turned his life around.  He’ll give tips on how to energize your work and life, and how to get people positively charged for taking action and achieving positive results. Sam’s experience, advice and research are guaranteed to improve morale, create happier and healthier work environments, decrease stress and empower you to reach all the goals you set for yourself.
Wednesday, July 27

7:30 a.m.-1 p.m.  On-site Registration/Membership Office

8 a.m.-11:30 a.m.  Workshops

Move To The Cloud With Google - Annette Marquis.  As some companies are switching from Microsoft Office to Google Apps, it’s important to understand what Google offers and how it compares with Microsoft Office. In this session, we’ll explore Google Apps and its key components: Gmail, Google Calendar, Google Docs, Google Sites and the Google Apps Marketplace.  (excellent workshop – I can see several applications for our chapter)
1 p.m.-3 p.m.  Workshops

Build An Effective Social Network - Annette Marquis.  In this session, discover how to use social networking tools, such as Facebook and Twitter, to build a social network that will aid your career, bring in business and keep you connected to important trends.

3:30 p.m.-4:30 p.m. Workshops

Are You LinkedIn®? - Lynn Baldwin, Business Technology Instructor, Sponsor: Madison Area Technical College, Madison, Wisc.  Come learn how to use LinkedIn to its potential in your professional career. See ways that this business-orientated social networking tool can be a resource for you and those you support.

5:30 p.m.-6:30 p.m.  Networking Reception

6:30 p.m.-9:30 p.m.  Banquet

9:30 p.m.-11 p.m.   International Board and RTF Trustees Reception

Thursday, July 28

8:30 a.m.-11:45 a.m.  Post-EFAM Workshops (I was only able to attend for about an hour before I had to head to the airport)
Building A Remarkable Leadership Culture - Merelle Rodrigo.  Learn the skills to become a remarkable leader by exploring the qualities essential for leadership success. Today’s leaders have to motivate, encourage and inspire. Topics include: sustaining enthusiasm (the formulation of new ideas); the string theory of leadership (motivating with pull rather than push); creating the “host” mentality; maintaining forward-moving momentum; reframing hits and misses—falling vs. failing; the costume of success and many more interesting and vital components to successful leadership. Only open to chapter/division leaders and is available for one representative per division and one representative per chapter.

General Business Highlights from the Business sessions:

The session started with a Delegate briefing at 8:00 am and was followed by the Business Session of the 2011 International Education Forum and Annual Meeting of the International Association of Administrative Professionals.

The meeting consisted of the Introductions of the Annual Meeting Coordinator followed by the Welcome message then the Introductions of the International committee chairs.  The International Trustees of the Retirement Trust Foundation were then introduced.

During the time we were at EFAM we heard a couple of attendance numbers, but it was somewhere around 1050 which was down from the EFAM attendance last year.  There were 220 first timers at 2011 EFAM and there were 99 District members at EFAM.  We have two new chapters in the CWM district.
The Registration/Credentials Committee Chair presented their report as follows:
International Officers:     


12   


                            

Division Delegates:



34

Chapter Delegates:



273

Chapter-at-Large Delegates:


1

Members-at-Large:



1

International Affiliate Representatives:

0

Delegates Eligible to Vote:


321

Authorized Proxies



175
Delegates and Authorized Proxies:

496

Total Number Registered:


1221

The Registration/Credentials Committee report was adopted as presented.

The Annual Meeting Rules were adopted.

The Annual Meeting Program was adopted. 

The Committee on Nominations report announced the 2011-2012 Candidates for Election to the International Board of Directors and the Retirement Trust Foundation (RTF) Board of Trustees.  

 President Elect 
Karlena Rannals CPS/CAP
Vice President 
Judith A. Yannarelli CPS/CAP 

Secretary 

Virginia S. Boyd CPS/CAP

Antoinette Smith CPS/CAP 

Treasurer 
Wendy S. Melby CPS/CAP 

International Director, Canada District

Dawn E. Becker CAP

Lina M. Veglia

International Director, Great Lakes District

Patricia Falkenhagen CPS

Debra Rochel Leonard-Porch

Tammy S. Pierce CPS/CAP

International Northeast District Director
Bianca M. Constance 

International Northwest District Director 
Kristi Rotvold CPS/CAP 

International Southeast District Director 
Doris Goode CPS/CAP 

Roberta Miller CPS/CAP 

Sandy Ratke CPS/CAP 

Patricia Row CPS/CAP

International Southwest District Director

Dortha W. Gray CPS/CAP

International Affiliate Representative

Leanne M Fisher

Trustees, Retirement Trust Foundation 
Jean Bohinski CAP 

Carolyn L. Prather CPS

Kelly A. Reggio CAP

 Linda B. Boulay CPS/CAP  

The Committee on Nominations introduced each candidate for the International Board of Directors and the RTF Board of Trustees and nominations were closed.  Each candidate running opposed gave a two minute speech and candidates running unopposed were introduced.
State of the Association _ International President, Mary Ramsay-Drow CPS/CAP

Changes for 2011-2012  
Refining the Certification process

Redefine Association Sponsorship Guidelines

Chapter Educational programs

Increase in Webinars (70 this past year)

Scholarships for unemployed to attend EFAM at Grapevine

The RTF is winding down it’s fundraising for this upcoming year and the fundraising efforts are going towards the Research and Educational Foundation.  The RTF currently has more money than applicants.  Total contributions for this year were $79,378.42.  RTF also wanted to let the members know that Vista Grande is not for sale and currently is at 95% occupancy.  The official RTF report will be available mid-October on the International website.

We had a break for lunch and an opportunity to visit the Office Expo to see the vendors and learn about their new (and old) products.

The Delegates and Alternates then attended a Candidate Forum to learn more about the candidates running for office.
At the District Caucus for the Northwest District the new Division Presidents were introduced and it noted that all five divisions in the NW District received Division of Excellence.  In the NW District there were also 200 Members of Excellence and 28 Chapters of Excellence.

Proposed amendments to the IAAP Bylaws & Standing Rules
Amendment # 1 - Failed - Regarding the minimum chapter size.
Amendment # 2 - Adopted - Regarding simplifying the dues structure.
Amendment # 3 - Adopted - Regarding discounting dues for a period of time for promotion.
Amendment # 4 - Adopted - Regarding waiving processing fees for returning members.
Amendment # 5 - Adopted - Regarding clarifying the board term.
Amendment # 6 - Adopted - Regarding striking the word "international" and adding "Retirement Trust Foundation" trustee.
Amendment # 7 - Adopted as amended - Regarding the number of division candidates that can be nominated for international office (amended to allow no more than one candidate rather than the two as proposed).
Amendment # 8 - Failed - Regarding providing a list of delegates who failed to vote.
Amendment # 9 - Adopted - Regarding striking words from the IAAP bylaws that are now shown in the RTF bylaws.
Amendment # 10 - Adopted as amended - Regarding adding the words "and Retirement Trust Foundation Bylaws" that allow the IBSR Committee to review the RTF bylaws.
Amendment # 11 - Regarding wording that was moved to the RTF bylaws.
Amendment # 12 - Adopted - Regarding adding the task of reviewing the RTF bylaws to the IBSR Committee.

Proposed amendments to the RTF Bylaws
Amendments # 1 thru # 6 - All adopted as written and presented.

The updated IAAP Bylaws & Standing Rules and the RTF Bylaws will be on the IAAP website in the very near future. 
IAAP 2011-2012 International Board of Directors

President - Tamra Goodall CPS/CAP (ascends automatically from President-Elect)
President-Elect - Karlena Rannals CPS/CAP
Vice President - Judith A. Yannarelli, CPS/CAP
Secretary - Antoinette Smith CPS/CAP
Treasurer - Wendy S. Melby, CPS/CAP

District Directors
Canada District: Lina Veglia
NE District: 
Bianca M. Constance (2nd year of 2 year term) 
NW District: 
Kristi Rotvold, CPS/CAP (2nd year of 2 year term)
SE District: 
Doris Goode
SW District: 
Dortha Gray, CPS/CAP  (2nd year of 2 year term)
Great Lakes District:  Tammy S. Pierce, CPS/CAP
Affiliate Representative: Leanne M. Fisher, GradCert Bus, JP
RTF: 
Jean Bohinski and Pat Row
The installation of the 2011-2012 International Board of Directors and the RTF Board of Trustees was conducted.

Mary Ramsey-Drow, 2010-2011 IAAP President commented on what is an IAAP Board Member and how they serve the membership:  IAAP board officers are elected to represent all members at the International level.  Decisions such as this one are made after research and historical information has been reviewed and significant discussion has taken place at board meetings.  Once a decision is made at the board level, we all support that decision, regardless of what our original opinion might have been.

International board members are not confined by the geographic area from which they reside but rather are elected to lead and put forth initiatives that are in the best interest of the entire organization.  We take the oath of IAAP office with the realization that there will be issues advocated by the board that portions of the membership and their selected delegates may not support or that some may consider controversial.

While an elected board member of a professional society like IAAP should always welcome feedback and constructive criticism, we should never feel intimidated by threats of retribution from within in our own organization - especially when we feel we are challenging the status quo in an effort to help strengthen IAAP for the future and for future members.

Finally, as with any organization based within the precepts of democracy, IAAP members - through their delegates - have a voice at EFAM to express their opinion by approving, amending or not supporting the recommendations of the board.

Avery Awards – they had a record number of submissions.  There emphasis was on Certifications and Excellence Programs.  I do not trust my notes, so as soon as the award winners are posted on the headquarters website, I will share that information with the chapter.
The Pikes Peak Chapter was recognized at the Northwest District Caucus for Chapter of Excellence and CWM Division was recognized for Division of Excellence at the banquet on Wednesday night.

The announcement was made of future sites for the Educational Forum and Annual Meeting:

2012: Grapevine, Texas, July 22-25, Gaylord Texan Resort
2013: Anaheim, Calif., July 28-31, Anaheim Convention Center
2014: Milwaukee, Wis., July 27-30, Milwaukee Convention Center
2015: Louisville, KY, July 26-29, Kentucky Intl Convention Center

