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Delegate Carol L Hardin CPS/CAP
The Old West Chapter hosted the 2010 Colorado-Wyoming-Montana (CWM) Division Meeting on June 4-5, 2010 at the Historic Plains Hotel in beautiful downtown Cheyenne, Wyoming. There were 40 Chapter members in attendance and seven were Pikes Peak Chapter members. Carol Hardin CPS/CAP served as the Pikes Peak Chapter Delegate while President-Elect Gloria Viebrock served as the Chapter Alternate Delegate.
The Friday morning educational seminar was “Make the Commitments: You are so Worth It!” with Brenda Y. Crawford, a licensed professional counselor for over 15 years. This class allowed the participants to gently review their life’s patterns and themes more closely and objectively evaluate and measure their usefulness and benefit. President-elect Tish Neff conducted a Leadership Luncheon with all the incoming 2010-2011 Presidents and officers. During this luncheon Tish went over the roles, responsibilities, and provided hands on workshop to help develop teamwork and delegation. We broke into 5 groups with the leader of each group being one of the incoming presidents. The leader of each group could not touch the painting and delegated ideas and vision to the members to paint the picture. 
Our afternoon educational seminar “All You Ever Wanted to Know about Adobe PDF, But Were Afraid to Ask” was presented by Dr. Keren Meister-Emerich. This session was held at Laramie County Community College Computer Lab. This half-day session was designed for those who were new to using Adobe Acrobat. We learned the basic tools in Acrobat, Editing PDF documents, creating Adobe PDF files, combining files in PDF packages, working with PDF files and adding signatures and security. 
Friday evening the Old West Chapter kicked off the Cowboy Progressive Dinner. We met in the Plains Hotel Lobby at 5:30 pm. Our first whistle stop was the “Wyoming Home” for hors d’oeuvres and drinks along with shopping at the great western store. Our final destination was the train depot for dinner. During our dinner we had live entertainment provided by “Rattlesnake Jake.” Rattlesnake Jake really had a lot of audience participation. We never laughed so much.
Saturday morning CWM President Margaret Hartl called the meeting to order and reported on the state of the Division. The CWM Division Annual Meeting credentials were as follows:
9 Delegates, 0 Members-At-Large, 5 Division Officers with a total of 14 voting members
1 International Representative, 1 RTF NW District, 5 CWM Board Members, 40 Chapter Members, 0 MAL, 1 guest
The incoming 2010-2011 CWM Division Board of Directors are: President Tish Neff, President-elect Eileen Verosko CPS, Vice President Carol Hardin, CPS/CAP, Secretary Deanna Anthony, CAP, and Treasurer Andrea Latine, CPS.
International Secretary Janine Riemersma, CPS/CAP conducted a seminar on “Becoming the Kind of Person Every Team Wants”. Janine gave us 17 Essential Qualities of a Team Player and they are: adaptable, collaborative, committed, communicative, competent, dependable, disciplined, enlarging, enthusiastic, intentional, mission conscious, prepared, relational, self-improving, selfless, solution oriented, and tenacious.
The highlights of the meeting included our awards luncheon. Margaret Hartl CWM Division President announced the winners for the 2009-2010 
Membership Growth and the winners were: 
· 1st place Old West Chapter 
· 2nd place Denver Chapter 
· 3rd place Book Cliff Chapter 
For the 2010 Web Community Usage Winner went to Book Cliff Chapter. Tish Neff CWM Division President-elect announced the winners for Newsletter and Website.
Newsletter Awards:
· 1st place Union Colony, 
· 2nd place Denver Chapter, 
· 3rd place Book Cliff 
Website Awards:
· 1st place Book Cliff 
· 2nd place Pikes Peak Chapter 
· 3rd place Union Colony 
After our awards luncheon the business session was reconvened. Janine Riemersma, CPS/CAP, International Secretary reported on the International updates. 7 Measures of Success book was a guide to make IAAP not just a good organization but a truly remarkable one. She discussed her experience on committees and the feedback International receives. IAAP Headquarters have taken monies for the night of entertainment and hired Erin Brockovich as one of the key note speakers and this frees up the evening for more personal interaction.
Janine Riemersma, CPS/CAP has been working on the Recertification committee – the committee is looking at how many points are needed for certification and being restructured – this will be announced at Educational Forum Annual Meeting (EFAM). Program certification – one idea is to tell members how to write the request to clarify the certification process and what will qualify for meeting/certification points. Dominate topic must not be IAAP based, but can add IAAP features. Janine opened the floor and asked for programs we have submitted for certification points and were not approved.
RTF Report was presented by LaNay Robbins, RTF Committee member for the NW District. LaNay talked about change, ideal retirement life, location to retire, or did your 401K tank, medical bills, etc. and how this change has affected retirement. Discussion on the RTF structure and who is on the RTF board; actions assigned, tracked and work to send a consistent message to all members. Family of Givers Program was discussed. One chapter brings used books, sells them for $1.00 and all funds go to RTF; silent auctions, 50/50 raffles, and programs to educate members about the program.
Nancy Upchurch CAP did a Strategic Planning Workshop, and we were successful in walking away with some goals for the Division to set for the 2010-2011 year. The three main topics were 1) Membership Participation/Growth/Retention; 2) Communication and Awareness; and 3) To Provide “Value-Added” Educational Opportunities. 
The Union Colony and Mountain View Chapters will be the host for the 2012 CWM Division Annual Meeting. The location of the Division meeting will be in Greeley or Fort Collins and will be announced at a later date.
The Banquet Saturday evening was a time to network and conduct the installation of officers. Margaret Hartl gave her outgoing President’s message and Tish Neff conducted her incoming President’s speech. She had individuals from the audience come forward with letters that spelled out the 2010-2011 International theme “Passion & Purpose” and Tish Neff added the CWM tag line “Ignite the Leader within You.” While we received black top hats and danced to “New York, New York.” 
For those of you that missed the Division meeting you really missed out on a great time. I would strongly encourage you to attend the Annual meeting next year in Denver on June 3-4, 2011.

