I Like You, 

and You Like Me, 
So...Let's Agree 

to Disagree! 

A-O Division Officers 

August 23, 2008 

An Original Skit About Parliamentary Procedure 

LINDA: Our Division Officers have agreed to participate in a little skit to 

demonstrate the Four Principles of Parliamentary Procedure and the Eight 

Steps for Processing a Motion. You have a handout on which these items are listed. Sit back and observe, but pay close attention to what transpires. There could be a test at the end. 

Let me introduce the cast: 

•Sandy Tabio is Alice Able, the Chair. 

-Janet Griebel CPS CTM is Debbie Dooright, the Vice President. 

-Marsha Bryan CPS/CAP is Mia MyWayOrTheHighway, the President Elect. 

-Florence Fly CPS/CAP is Ima Frantic, the Secretary. 

-Jamie Watson CAP is Cindy Careful, the Treasurer. 

PAUSE/CLICK 

Return with us now to those thrilling days of yesteryear and listen in to this 

meeting of the Chick Babble Chapter of a well-known professional association. 

President Alice Able has just opened the floor for new business. We join them in progress... 
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Return with us now 

to those thrilling days 
of yesteryear and listen in 
on this meeting of the 

Chick Babble Chapter 

of a well-known 

professional association. 
We join them in progress... 

SANDY (at main lectern): The floor is now open for new business. 

JANET (moving to the side lectern): Madam President, I am Debbie 

Dooright, the Vice President, and I move that we add a new Procedure #5 to 
our Bylaws to read, "The Secretary shall bring dessert to every chapter 
meeting." 

(Janet hands the written motion to Sandy and remains at the lectern.) 

PAUSE / CLICK 
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A Main Motion 

has been 

made. 

SANDY: Is there a second? 

MARSHA (from where she sits): I second. 

SANDY: It has been moved and seconded to add a new Procedure #5 to our Bylaws to read, "The Secretary shall bring dessert to every chapter meeting." Is there any discussion? 

JANET (still at side lectern): Madam President, because we are meeting right after work and before anyone has dinner, we need some nourishment during our meeting. I'm usually famished when I leave here, and I know everyone else must be too. 

(Janet returns to her seat.) 

PAUSE / CLICK 
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The maker of the Main 

Motion has the first right to 

speak to try to convince 
the members to support 

the proposal. 

This was "pro" discussion. 

FLO (jumps up from where she sits and shouts at Janet): I'm the 

Secretary, and I don't want to do this. It's not my job, and I'm sick and tired of everybody giving ME more things to do. 

SANDY (addressing Flo): Please, you are out of order. You must proceed to the lectern and be recognized if you wish to debate the issue. 

(Flo reluctantly and disgustedly sits down). 

JAMIE (proceeding to the side lectern): Madam President, I am Cindy 

Careful, the Treasurer, and it is just not necessary for us to have dessert. All of us need to be on low-calorie diets and fitness programs anyway. I don't 
understand why everything we do has to involve food. 

(Jamie returns to her seat.) 

PAUSE / CLICK 
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The presiding officer must 

maintain order during 

debate. 

This was "con" discussion 

to try to convince the 
members to NOT support 

the proposal. 

MARSHA (moving to side lectern): Madam President, I am Mia 

MyWayOrTheHighway, the President Elect, and I move that we insert the word "chocolate" before the word "dessert." 

(Marsha hands the written motion to the Chair and remains at the lectern.) 

PAUSE / CLICK 
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A Primary Amendment 
to the Main Motion 

has been made. 

We must handle it 

before proceeding with 

the Main Motion. 

SANDY: Is there a second? 

JANET (from where she sits): I second. 

SANDY: It has been moved and seconded to add the word "chocolate" before the word "dessert." Is there any discussion? 

MARSHA (still at the side lectern): Madam President, everybody loves chocolate. That's my favorite, and I usually get my way. 

(Marsha returns to her seat.) 

PAUSE / CLICK 
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The maker of the Primary 
Amendment has the first 
right to speak to try to 
convince the members to 
support the proposal. 

This was "pro" discussion. 

JAMIE (proceeding to side lectern): Madam President, Cindy Careful again. I totally oppose this! Some of us are allergic to chocolate. 

(Jamie returns to her seat.) 

PAUSE / CLICK 
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This was "con" 
discussion. 

FLO (rushing to side lectern, scribbling as she walks): Madam President, my name is Ima Frantic, and I am the Secretary. I move that we substitute the words "Hospitality Committee" for the word "Secretary." 

(Flo tries to hand her written motion to the Chair, but Sandy won't accept it.) 

PAUSE / CLICK 
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Another Primary 

Amendment to the 

Main Motion has been 

made, but we have 

not yet dispensed 

with the first one. 

SANDY: That motion is out of order. It is not germane to the motion on the floor, which is to add the word "chocolate" before the word "dessert." 

(Flo disgustedly returns to her seat.) 

JANET (moving to side lectern and writing as she walks): Madam 

President, Debbie Dooright again, I move that we add the word "dark" before the word "chocolate." 

(Janet hands the written motion to the Chair and remains at the lectern.) 

PAUSE / CLICK 
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A Secondary 
Amendment 
has been made. 

SANDY: Is there a second?(Pause) Hearing none, the motion dies for lack of a second. 

(Janet returns to her seat.) 

It has been moved and seconded to add the word "chocolate" before the word "dessert." Is there any further discussion? 

PAUSE / CLICK 
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The Secondary 

Amendment died for 
lack of a second, 
so the Chair must 

restate the Primary 

Amendment. 

SANDY 

Are you ready for the question? 

The question is on the adoption of the motion to add the word "chocolate" before the word "dessert." 

Those in favor of the motion, raise your right hand. (Janet and Marsha vote for it.) Lower hands. 

Those opposed, raise your right hand. (Flo and Jamie vote against it.) Lower 
hands. 

There are two in the affirmative and two in the negative. 

The chair votes in the affirmative, making three in the affirmative and two in the negative, so that the affirmative has it, and the motion is adopted. 

We will insert the word "chocolate" before the word "dessert." (Pause) 

The motion now on the floor is to add a new Procedure #5 to our Bylaws, 

which reads: "The Secretary shall bring chocolate dessert to every chapter meeting." Is there further discussion? 

PAUSE / CLICK 
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The Chair only votes to either 

break a tie or create a tie. 

(In case of a tie, 

the Motion is lost.) 

After handling the Primary 
Amendment (which was 
adopted), the Chair must 
restate. the Main Motion. 

FLO (moving to side lectern): Madam President, Ima Frantic again, the 

Secretary, and I move that we substitute the words "Hospitality Committee" for the word "Secretary." 

(Flo hands her written motion to Sandy and remains at the lectern.) 

PAUSE / CLICK 
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A new Primary 
Amendment to the 
Main Motion has 
been made, and 
this is the right 

time. 

SANDY: Is there a second?, 

MARSHA (from where she sits): I second. 

SANDY: It has been moved and seconded to substitute the words "Hospitality Committee" for the word "Secretary." Is there any discussion? 

FLO: Madam President, I am the Secretary, and it's not my job to arrange for 
food. That is a legitimate duty of the Hospitality Committee. Somebody 
besides me needs to start pitching in to do some of the work around here. 

(Flo returns to her seat.) 

PAUSE / CLICK 
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The maker of the Primary 
Amendment has the first 
right to speak to try to 
convince the members 
to support the proposal. 

This was "pro" discussion. 

MARSHA (moving to side lectern): Madam President, Mia 

MyWayOrTheHighway again. I like this idea, and this duty more rightfully 

belongs to the Hospitality Committee than to the Secretary. I sure don't have time to do it as President Elect since you voted last time to give the 
Webmaster duties to me! 

(Marsha returns to her seat.) 

SANDY: Please limit your comments to the discussion at hand. 

JAMIE (moving to side lectern): Madam President, Cindy Careful again. I oppose this entirely. We all need to be on diets, and I'm allergic to chocolate. Nobody needs to be bringing this stuff to our meetings. We shouldn't even be talking about food! 

(Jamie returns to her seat.) 

(Marsha and Janet, Flo and Jamie mutter among themselves.) 

PAUSE / CLICK 
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This was more "pro" 
discussion followed by 
"con" discussion...each 

with unrelated 

comments thrown in, 
which the Chair 

addressed. 

SANDY: Is there any further discussion? (Pause) 

Are you ready for the question? 

The question is on the adoption of the motion to substitute the words "Hospitality Committee" for the word "Secretary." 

Those in favor of the motion, raise your right hand. (Marsha, Janet, and Flo vote for it.) Lower hands. 

Those opposed, raise your right hand. (Jamie votes against it.) Lower hands. The affirmative has it, and the motion is adopted. 

We will substitute the words "Hospitality Committee" for the word "Secretary." (Pause) 

The motion now on the floor is to add a new Procedure #5 to our Bylaws, 

which reads: "The Hospitality Committee shall bring chocolate dessert to every chapter meeting." 

Is there any further discussion? 

PAUSE / CLICK 
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The chair must 
restate the original 
Main Motion after 

handling the 

second Primary 
Amendment. 

SANDY: Are you ready for the question? 

The question is on the adoption of the motion to add a new Procedure #5 to our Bylaws, which reads: "The Hospitality Committee shall bring chocolate dessert to every chapter meeting." 

Those in favor of the motion, raise your right hand. (Marsha, Janet, and Flo vote for it.) Lower hands. 

Those opposed, raise your right hand. (Jamie votes against it.) Lower hands. The affirmative has it, and the motion is adopted. 

We will add a new Procedure #5 to our Bylaws to read, "The Hospitality 
Committee shall bring chocolate dessert to every chapter meeting." 

Is there any further new business? 

(Pause) 

Since there is no further new business, this meeting is adjourned. Let's go have dessert! 

CLICK 

16 

RECAP 

LINDA: Let's recap where we started and where we ended. 

We started with a Motion to amend the Bylaws to require the Secretary to bring dessert to every meeting. 

We ended with a new Bylaw amendment requiring the Hospitality Committee to bring chocolate dessert to every meeting. 

Now, most likely, you found this to be mundane and trivial to the point of 

exaggeration, but we thought it would be a good indication of how business 

can effectively be conducted on any subject in any setting and how people can disagree in the beginning but reach agreement in the end. 

What do you want to bet that Cindy Careful will partake of the chocolate 

dessert at the, next meeting? She opposed the idea in theory, but that won't preclude her from enjoying it in reality as much as anybody else. 

CLICK 
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Four Principles of 

Parliamentary 

Procedure 

and 

Eight Steps in 

Processing a Motion 

LINDA: 

Did you see the Four Principles of Parliamentary Procedure in action? These 

four basic principles allow us to conduct business deliberations while 

remaining friends. They let us agree to disagree. 

Did you see how following the Eight Steps in Processing a Motion keeps 

everybody on track and in touch with what is happening? 

Are there any questions about any of these? 

PAUSE 

CLICK 
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Our Main Motion was developed further by two 
Primary Amendments before being adopted. 

The second Primary Amendment could not be 
handled until we dispensed of the first one. 

We had a Secondary Amendment to one of the 
Primary Amendments, but it died for lack of a 
second. 

The Chair had to cast a vote in order to break a 

tie. 

LINDA: Here's what you just witnessed. We had a Main Motion. 

It was developed further by two separate Primary Amendments before being adopted. 

The second Primary Amendment could not be handled until we dispensed of the first one. 

One Secondary Amendment died for lack of a second. 
Also, the Chair had to cast a vote to break a tie. 
CLICK 
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WHEN DOES 
THE CHAIR 
CAST A VOTE? 

LINDA: Do you understand when the Chair votes and how that works? This 

might be one piece of information we often overlook. 

The presiding officer must make every effort to maintain an appearance of 

impartiality so that members on both sides of any issue can feel confident they will receive fair treatment. 

The Chair votes only when either: 

(a) the vote is by ballot, in which case the chair votes along with and at the 

same time as all other members, or 

(b) the chair's vote will change the result of the vote. 

For example, if there is a tie before the chair votes, the chair may announce 

that she is voting in the affirmative, causing the motion to be adopted. In 

the same manner, if after the vote is taken, the affirmative exceeds the 

negative by only one vote, the chair may announce that she is voting in the 

negative, causing the motion to fail by creating a tie. 

The rule is that the chair may vote if, by doing so, the outcome of the vote will 

change from adoption to rejection or vice versa. 

That's real power, isn't it! 

PAUSE / CLICK 
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Parliamentary 

Procedure allows us to 
effectively take care of 
business (and even 

agree to disagree) if we 

follow the established 
principles. 

LINDA: 

Are there any questions? 
(PAUSE) 

Now, here's our standard disclaimer: Your Division Officers and I have agreed to keep our day jobs and not go into acting or script writing. 

Thank you for your attention. 

I'll turn it back over to Jamie now... 
CLICK 
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Now...who wants 

chocolate cake? 

Thank you 

for your attention! 

