[image: image1.emf][image: image2.png]“Stop Workplace Drama
does more than reveal
excuses for the
inclination to drama in
the workplace: it offers a
wealth of ideas to
improve communication,
trust. and leadership that
will help eliminate the
energy. time, and talent
drain that drama creates.”
—Stephen M. R. Covey,
author of the New York
Times and #1 Wall
Street Journal bestseller
The Speed of Trust





Morning Session


Title

Stop Workplace Drama

Outline

Define drama
Introduce a new language to get the team working together

Reveal five facts about the impact of negativity
Identify the three common elements present in drama

Introduce a method to quickly identify the root of any type of drama

Provide practical tools to decrease workplace drama and increase personal effectiveness

Participants will walk away with the ability to quickly dissect any type of workplace drama and use the communication tools presented to facilitate change.

2.5 recertification points

Afternoon Session


Title

Communication Skills for Managing Change and Navigating Through Negativity

Outline

Easy ways to identify the victim mindset
The three challenges of leadership
The Fulcrum Point of Change: The place where change happens
Living above the line: A new model of personal responsibility
The four energy patterns always present in resistance
2 recertification points
Questions: contact Marge Phillips
                  mphillips@semo.edu, 573-651-2460


Morning Session – Stop Workplace Drama

Afternoon Session – Communication Skills for Managing 

      Change and Navigating Through Negativity

Lunch will be provided – Twice Baked Potato soup, sandwich buffet  (ham/turkey/cheese plus sandwich 


fixings), garden salad – selection of three dressings
Registration fee (2 seminars & lunch) -- $30  (checks payable to Girardot Chapter IAAP)

Registration Form

Please type or print legibly.

Name   ____________________________________________________

CPS or CAP? (Please indicate)  __________________________

Mailing Address ____________________________________________

City/State/Zip ______________________________________________

Contact phone number ______________________________________

Email Address _____________________________________________

Place of Employment   ______________________________________

Mail Registration Form and Check to following address (must be received by October 19).
Marge Phillips, CPS/CAP


1210 East Maple Street

Checks Payable to:  Girardot Chapter IAAP
Scott City, MO  63780       (A confirmation email will be sent when registration form & fee are received.)






October 26, 2011





Morning Session


9:00 – 11:30 am





Lunch by 


Tractors Catering


11:45 am – 12:45 pm





Afternoon Session


1:00 – 3:00 pm





Drury Lodge


I-55 and William St.





Don’t miss out!


Registration form and fee must be received by October 19. 











October 26, 2011





Morning Session


9:00 – 11:30 am





Lunch by 


Tractors Catering


11:45 am – 12:45 pm





Afternoon Session


1:00 – 3:00 pm





Drury Lodge,


Lincoln Room


I-55 and William St.


Cape Girardeau, MO








