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Enhancing the success of career-minded administrative professionals by providing 

opportunities for growth through education, community building and leadership 
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What Leadership Is (And Isn’t) 

(By Dr. Susan Fenner, IAAP Headquarters) 

At some time or another, all of us choose to step into a leadership role or get conscripted to do so.  Sometimes our 

style reflects that of the person who served before us; sometimes we model what we believe a good leader is or 

should do; and then there are times we don’t know what to do, so we simply play it by ear.  Well, the good news is 

that there are leadership approaches that work for most of the people most of the time. 

 

Here are some hallmarks of good leaders: 

 They have a vision in line with the mission, can articulate it to others, and get them to join efforts to advance 

the organization or project toward it. 

 They don’t just show up and adlib. They identify a best expected outcome and work toward making it happen.  

They are goal-directed. 

 They work to build a consensus.  They don’t use a vote to divide the group, but rather find common points to 

create harmony and agreement. 

 They don’t just “tell people what to do”.  They generate buy-in so others want to participate and they never ask 

group members to do something they wouldn’t be willing to do themselves. 

 They don’t micromanage.  They know that many roads lead to a final destination and people don’t have to do it 

the leader’s way, but can choose what works best for them. 

 Today, time is our most precious commodity and is oft cited as the main reason people won’t volunteer.  True 

leaders don’t waste time — for themselves or others — and will never call a face-to-face meeting unless it is 

truly necessary and can’t be handled by conference call or e-mail.  They are purpose driven and respectful of 

volunteer needs.  If one person can handle the job, they never require a committee to do it. 

 They don’t play the martyr and either do everything themselves or endlessly tout how hard they have worked 

and how much they have contributed.  They are positive about the leadership experience and engage others. 

 They realize that part of the role of leader is grooming others to develop new skills and stretch themselves.  

They allow people to learn from mistakes and improve the process. 

 They will never utter the words, “we did it before and it didn’t work…” or “this is the way it’s always been 

done”. They are open to new ideas and want to learn new things — they keep growing along with their mem-

bers. 

 They praise often and aren’t critical.  They use every opportunity as a learning experience. 

 

So, does the leader have to be the oldest, wisest, and most experienced of the group?  No.  They needn’t have all 

the answers, they just need to know the right questions to ask, and then trust their team to get the job done with 

their support. 
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