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International Association of Adminstrative Professionals 
NSC Strategic Plan
July 2010 – June 2011
Vision Statement 1:
By June 30, 2011, the NSC will increase/maintain its membership to qualify for the Chapter of Excellence.
Goal Statement:

NSC membership will retain 80% of membership and add 10 members.
Objective Statements: 

▪
Hold an Open House during the fiscal year.

▪
Solicit with colleges and temp agencies to see if individuals from their businesses would be interested in joining IAAP.

▪
Follow up with members/guests to encourage membership.

▪
Follow up with former members to encourage renewal of membership.
Vision Statement 2:
The NSC will participate in chapter fundraising that will ensure financial stability.
Goal Statement:


The NSC will actively pursue fundraising for the Chapter to maintain a positive cash flow.
Objective Statements: 


▪
Acquire Web Site advertisements.

▪
Have a structured fundraiser at each meeting.

▪
Open a sponsorship program.

▪
Hold an annual fundraiser event – APW.
Vision Statement 3: 
The NSC will encourage membership engagement through active participation and track involvement.
Goal Statement:

The NSC will implement strategies to allow members to be more involved at meetings and events.
Objective Statements:


▪
Team building events.

▪
Community involvement program.

▪
Perform chapter survey.

▪
Get people connected at the first meeting.

▪
Have each Committee complete a task checklist and have ready at each meeting to ask for member participation.

▪
Encourage members to take ownership of NSC’s success.

▪
Have fun to enhance member engagement and retention.
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