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North Suburban Chapter
Board Meeting Minutes

August 12, 2009

The meeting was called to order by President Barb Tripp at 5:45pm at the Embassy Suites Board Room.

Board Members Present

President – Barb Tripp

President-Elect – Nena Andor-Wuollet CPS/CAP

Secretary – Debbie Wolfe

Treasurer – Judy McHugo CPS/CAP

Director – Natalie Maczka

Director – Lori Wagner

Immediate Past President – Linda Hampton

Other Members Present

Karen Albu CPS

Gina Overacker CAP

Linda Dahlquist CPS/CAP

Marcia Mehlhaff CPS/CAP

Nena announced for the Chapter of Excellence, our chapter currently has 15 points.

Review Agenda.  Additions to the agenda are as follows:

Review Action Log

Audit Report

Shawl Report

Chapter of Excellence

Membership Committee Report

Scholarship Application

Motion by Nena, seconded by Debbie to approve the Meeting Agenda as revised.  Motion Carried.

Review & Approve Minutes:  Linda D. suggested any reference to the Int’l Convention be changed to the official name EFAM.  

Motion by Nena, seconded by Natalie to approve the Meeting Minutes of the July 8, 2009 Board Meeting as revised.  Motion Carried.

Review & Update Action Log:  Debbie read each open item on the action log and updates were given.  The Action Log will be updated and distributed prior to the next meeting.

Gina mentioned she believes there is not a problem using the IAAP Logo.

**Action – Barb will check the Int’l bylaws to see if use of the Logo is addressed and report back to the Board.

Treasurer’s Report:  Judy presented her report.  The account balance as of 6/30/09 was $2,844.01 and the balance as of 7/31/09 was $3,069.01.  Judy noted there was a $182 deposit for shawl’s made in early August.  $632 cash was given to Judy for deposit for the shawl sales.  The remaining shawls will be brought to chapter meetings to be sold.  Gina has logos left that can be attached to items.

Discussion was held about the amount to charge for the remaining shawls.  Kathy Pendroy will handle the remaining shawls through the Ways and Means Committee.  Judy noted the financial report for period ending 6/30/09 will show 93 remaining shawls.

Motion by Nena, seconded by Debbie to approve the Treasurer’s Report as presented.  Motion Carried.

Membership Committee Report:  Barb noted there are currently 67 members.  Lori stated the Committee’s goal for 2009/2010 is 40 new members.  Guests are charged for their meeting.  The meeting fee will remain at $21 per meeting.  New members do receive a free nametag.

**Action – Barb will find out who from the Metro Group is creating the brochure showing all chapter programs and meetings.

Debbie Wolfe left the meeting.  Karen offered to continue taking the meeting minutes.

Lori reported she and Natalie had met and put together suggestions and proposed budgets as indicated on the handout. Attendees were asked to review the items and give their opinions.

Discussion: Bumper stickers – comments offered were as follows: are they magnetic? If so, it’s been heard they will come off in car washes and cold weather.  A window cling was suggested.

Discussion:  Office Team - They seem to have a good partnership with St Paul and Minneapolis Chapters.  We should try to have a connection with one of their reps for our chapter.
Lori stated she would like to recommend that we try to recruit more members to work on our committees.  Gina suggested that at each meeting we have testimonials from prior and present committee members as to how working on these committees helped them grow, etc.
An incentive plan will be implemented at the September meeting.
New Business

Membership Scholarship: Nena passed around a form she had put together for an applicant to fill out.  No policies or procedures have been discussed at this time.  It was suggested that we make mention that this is a “needs based” membership scholarship, and is for paid dues for the year 2009-2010.  Nena will put an article in the newsletter regarding this project.

Discussion: It was suggested we put another piggy bank out for donations from members to be put toward the payment of the scholarship.  We could put forward a request to the members if they would like to “pay/sponsor” a member anonymously.
Chapter of Excellence:  Everyone was to review the informational handout Nena provided and let her know of any additions/corrections, etc.

Discussion: Nena informed us we did not get Chapter of Excellence Award as one item we submitted had been done too early.  We need to watch our deadlines carefully.  She also reminded us that the Chapter Programs and Chapter Brochure need to be published by September 1, 2009.  We need to watch for the next Leadership Conference…there are definite stipulations as to who should attend in order for the chapter to qualify.

It was suggested that the award forms for Chapter of Excellence and Member of Excellence be posted on the Chapter website.  A link will be made from the NSC website to the Headquarters website for these forms to be accessible to members.
Shawls Fundraiser: Gina  turned over to the treasurer $632 as a result of the sales from EFAM.  She will be submitting her expenses for making the IAAP embroidered logos.  Gina stated she was going to send two shawls to two members at Headquarters as a “thank you” for their help.    Karen  will e-mail Judy Zimmerman (Whose business card was left with an NSC member) to find out if what color shawl she would like, and if she wants one with or without a logo.
Surveys:  Marsha stated that from the 6 surveys she received back, Team Leading, Time Management, and Interviewing were leading contenders.
September Program: Mary Kay Markson  will be the speaker. The topic will pertain to appropriate dress in the workplace.
Audit of Financial Books:  Karen  reported the audit was completed on August 6, 2009 with Judy - Treasurer in attendance.  All financial records, consisting of bank statements, checkbook, copies of deposits and back-up paperwork for checks written were cross checked.  There was no back-up paperwork for one check that was written.  Judy was going to contact the Program Committee Chair to resolve this. (Judy talked with Marsha at the Board Meeting about this).  Karen gave a copy to the Chapter Treasurer and will forward the report to the Division Treasurer, Brenda Jindra.
STRATEGIC PLANNING
Barb  distributed the notes from the January, 2008 Strategic Planning session.  She asked that members go over the information in order to come back at the next board meeting with suggestions, additions, etc.  She also requested that they do a SWOT Analysis of the Chapter, and have those ideas ready for the next board meeting.  
Discussion: A member asked what the SWOT Analysis was and the following explanation was given.  S stands for the “strengths” of the chapter, W stands for the “weaknesses” of the chapter, O stands for the “opportunities” the chapter has, and the T stands for the “threats” that may affect the chapter.
Meeting was adjourned at 7:20 PM.
Respectfully submitted
Debbie Wolfe/Karen A. Albu CPS
