Effective Communication
Outline

Everything you do sends a message, how that message is being transmitted and received determines its effectiveness.   Here are a few key points I will cover to help breakdown the communication barriers.

· Create a Climate of Open Communication- A free exchange of honest, authentic communication.

· Design Clear, Concise Messages- Avoiding complex languages.

· Manage Non-verbal Behaviors Effectively - facial expressions and body language speaks volumes.

· Listen with the intent to Communicate- active listening requires attentiveness followed up with probing. 
