IAAP-Kalamazoo Chapter 
Website Team Annual Report
Chapter Year 2008-2009
Team Leader:  Carol Todd CPS
Board Contact:  Sandy Oaks CAP
Activities:

The Kalamazoo Chapter website was updated at the beginning of the Chapter year as part of processes for the IAAP Web community.  Members can log in and be able to access Chapter, Division and International sites.  A “Local Members” area was created to contain information such as Chapter Minutes and the Chapter Roster/Resource Manual.  The old website was removed by the end of September.
The Members were encouraged to use the Chapter website as a resource for “Effective Interaction”, one of the Chapter goals for the year.  Fly outs with additional information and a Chapter Forum for discussion were added.
Under the area for Local Members, a folder was set up for approved Board Minutes to be posted.  A new folder was added under Local Members called “Chapter Scrapbook” for pictures.  It has pictures from the some meetings and also a few from MDAM 2008.

Newsletters were added to the general area of the site and meeting notices were updated on a regular basis with speaker’s names and certification points.  Anytime the website was revised, the date was changed on the home page.

A new folder under “Resource Manual” was added for updates to the Directory and Resource Manual 

A note was added to the homepage for the winter months:  “***Due to our Business Meetings being held at KRESA, if school is closed for bad weather, the IAAP meeting will be cancelled “ .

The Web host, RBI, updated the membership data base between 1 AM and 3 AM, which take the website down for about 2 hours.  Usually no one will access the website at that time, if someone tried and did not get on, this was the reason. The website with RBI was experiencing hardware failure with intermittent outages for several days which started just around Christmas time.  The site was down for three days and came back on-line on 12/31/08.  
The Strategic Plan was added before year end per President Jana Stermer’s request.  

A folder called “Reports” under Local Members was created per President Jana Stermer’s request.  The 2008 International Delegates Report was added to that folder.  Eventually, all committee annual reports will be added to this location.

Worked with the Communications Secretary on a process improvement.  When there is an update or new member added to the directory, the information is sent so that it can be posted to the website.  This is an improvement because members don’t have to look at every newsletter for updates, they just have to go to the website and to the directory and get the latest information they need. 
A “Splash” was created for the homepage to advertise the upcoming Kalamazoo Chapter Seminar held on April 17.
Income/Expenditures:

The expenditures for the year (as of 6-30-09) totaled $300 to cover the cost of the website.  There was a sponsorship contribution of $100 from Public Media Network.  Their logo was placed on the right side of the Kalamazoo Chapter homepage.
Plans/suggestions for coming year:  

The new website hosted by headquarters is still under construction.  When our website is published, the items from the old site will be put on the new one. All the features we had will not be ready on the new site for June 1.  This is a big project and will be a work in progress for awhile.
When there is an update, certification point for meeting, speaker name, change in team leaders, etc., if the Board could send that information to the Web Master , the Website could be kept up-to-date at all times.  
In the newsletter and at the meeting an announcement regarding updates made and new items posted on the website would be good.

Respectfully submitted,

Carol Todd CPS
Web Master

Sandy Oaks CAP

Board Contact

